MINUTES OF DRIVERS COMPANY COUNCIL AGENDA MEETING HELD IN 
LONDON ON WEDNSEDAY 16th JANUARY 2008

Staffside






Management

M.Bradbury, Chair





P.Watson, Chair



S.Wright, Secretary





B.Broadhead

N.Silk







B.Galley

A.Edwards






S.Player (Part)

The management chairman opened the meeting and requested that the outstanding issue associated with the introduction of the new 8.9 CDP be discussed as first business

Mgt:
The outstanding matter from our meeting of 3rd January is the attendance of the Operations & 
Traincrew Manager as a member of the panel at the stage 2, there still appears to be 2 differing 
opinions!
SS:
We sought clarification from ASLEF and are advised that the panel should consist of 3
 
members’, thus ensuring a decision is reached.

Mgt:
It is a guidelines document… the old SMD allowed for 4

SS:
We have agreed the document pending the resolution of the outstanding item, we cannot agree 
to the OTCM sitting as part of the panel and therefore we will have to refer the matter to 
ASLEF at national level.

Mgt:
S.Player – Explained that the document was jointly developed & we will have to seek 
clarification with both ASLEF and the company. Mr A. Waters – HALCROW Rail was


involved throughout the process and his view is that the principles document can be worked 
upon & developed, in order to grow the process!

SS:
We note your comments, but ASLEF’s view is different and our hands are tied.

Mgt:
S.Player – It is our view that the OTCM will make a decision based on a balanced judgement.
Management Adjournment

Mgt:
In order to move the process forward and to avoid delays with implementation, we would 
propose that the OTCM is included as a non voting member of the panel. He can give his 
viewpoint and it then be left to the remaining panel members to make the final decision!

Staffside Adjourned To Contact ASLEF

SS:
We have contacted ASLEF and spoken to the National Organiser. The proposal is 
acceptable 
on the proviso that the OTCM is there as a non voting member and must not be present when 
the panel votes on the final decision
Mgt:
Agreed

It was accepted by both parties that the introduction of the new CDP 8.9 document would be subject to regular monitoring, review and development as the process moves forward.

SS:
We need to re-affirm that the joint meeting between the DCC and A.O.M’s will go ahead on 
30th January as previously agreed.

Mgt:
Agreed… Will confirm time & venue

SS:
We will then need to brief the process out to all local reps; this will need to be arranged and we 
would propose to do this via group meetings, 3 - 4 LDC’s at a time.
Mgt: 
Agreed, we would also like to have an AOM in attendance for part of the brief to ensure both 
sides have a clear understanding of what the process is about and how it will function.

SS:
Agreed

The local meeting dates will be arranged following the joint DCC / AOM meeting on
30th January

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

The minutes of the previous DCC agenda meeting were signed & agreed as a true record on 

3rd January 2008.  Matters arising / ongoing;

Staffside






Management
Time & Attendance Telephone Signing On System

There is still an outstanding meeting to be arranged in
order to brief the process to Colchester & Ilford LDC’s









B.Broadhead agreed to advise the local 







Depot Managers & arrange suitable date(s)

Noted… We will get some proposed dates from Brian

Woodham

Uniform JWP

Is there any progress with the convening of this JWP?

Alan Edwards is our rep who will attend









Understand been ongoing for some time, I 







will follow this up with S.Newland and try 







and get an update!

Noted

Seniority Check List
This is another ongoing item that HR should have resolved.

Prior to integration of PT&R a number of drivers resigned

from one part of the company in order to move depots. 

Staffside






Management

It was agreed by the former HR Director, that those who
had previously re-signed would get back there seniority

date. We are still awaiting the check list.









OK… I will follow this up too!

Metro Car Parking
There is a problem with NCP. Forms have been issued

but only for own depot, we expect the status quo to remain

until we have discussed the new car parking policy.









Have you spoken with the LDC at 








Southend?

Yes… Southend was used as an example, there is 

building work ongoing which has reduced car parking

capacity, drivers were parking at there home station &

using train to get to work. They are now being told they

can’t park at there home station









Is this purely a Metro issue?

Yes it appears so









Ok… I will follow this up on 2 counts

1) Metro Area Matter

2) ‘One’ Car Parking Policy

I will speak to D.Winder

Noted ~ Ongoing
Class 321 Standby EMU ~ Ipswich Depot

We have perused the management précis and we now

require a separate meeting to discuss the proposal



Why do you want a separate meeting?

There are many issues to discuss and it was previously

agreed to hold separate discussions!



Ok… will arrange a date & venue

Noted… We will close off from DCC agenda

Additional Traction – Norwich Depot


Is there any further update?



Still awaiting a decision, discussions are


ongoing, looking like a couple of Class



31’s with some coaching stock!
Noted… Once a decision is reached advise the DCC



C.Morris - Business Director for Rural is 



overseeing the process
Noted… Once we know what traction is being proposed

we can defer the matter to local level. When do you 

anticipate commencing?



It is to supplement the DMU fleet and we

 

would be looking at the summer WTT

Staffside

Management
Cab Noise Survey’s

 
We believe this was sent out!

It has not been received



 Ok… Will check up & forward copy
 
New Agenda Items
Name Badges (Min No 1 ~ 16-01-2008

We are not prepared to accept the wearing of name
badges as compulsory


This was discussed at Company Directors


Meeting – It was agreed to agenda item for


DCC discussion

We don’t have a major problem as long as it is not

compulsory to wear one
Noted ~ Ongoing
Bank Holiday Diagram Mods (Min No 2 ~ 16-01-2008)

Recent Christmas & New Year diagram mods were not

issued to some LDC’s until 2-3 days before the 

engineering blockade. Information regarding the amended

service, diagrams & rosters should be posted 2 weeks 

prior as per standing orders & agreement! We are raising

this as we do not want to see any repeat!


Noted… Accept it was not an ideal situation

and it has been the subject of internal

management debate, which will be addressed


with the TPU. There were some staffing issues

in the TPU as some train planners have recently


left the company & new staff are being trained.

Noted ~ Ongoing
Depot Drivers M/L Training – GE (Min No 3 ~ 16-01-2008)

Some Depot Drivers based at Southend (Metro) have 
been informed that they will not be going forward for
M/L Training this year? Trainees based at Ilford are to 

be done first and there is up to 3 courses planned in 2008.


What is the main issue?

The trainee’s are junior but are being trained first, owing

to the shortfall at Ilford. The Depot Drivers are already in

the L.O.P and we therefore need to find a way forward to

ensure there is a compliment of D/Dvr M/L competent 

personnel and that staff already employed are trained

as well!

Staffside
Management


They have an option to move and apply for promotion

The P&T does not cater for trainee’s being taken on at
a location as any vacancies are not then advertised. We 

will need to review the interim P&T agreement in order

to find a solution to this issue.


I note the position. I propose to have 


discussions managerially and debate the


matter further at the next DCC agenda 


meeting!
Noted ~ Ongoing
Discipline Procedure (Min No 4 ~ 16-01-2008)

A recent IGP stage 3 was declined which in our 

view was contrary to the disciplinary procedure

(sub clause - iv) 


Have looked at the specific case referred to and the collective matter in the disciplinary process is accepted. I propose to get all the relevant paperwork together and re-evaluate.

Noted… What will be the next step?


I will discuss the matter with D.Winder


(Metro) and the HR Director

Noted ~ Ongoing

Mabway Communication Training (Min No 5 ~ 16-01-2008)

We need to understand what this training is about! It 

has just appeared out of the blue without any discussions

with the DCC and we have had members approaching 

local reps that have in turn contacted us!

It is a communications training course

Is it a Safety Brief?


We believe it is – some past incidents have occurred due to poor communication skills.
SUD’s are agreed as part of roster formats. The Mabway

Training Course is being run in different locations on 

different days to the rostered SUD’s, therefore it is not

a normal SUD. We cannot accept drivers travelling to 

other locations when a course is being run at the home 

depot just because another day is organised.


It is a training day – but communication forms part of safety briefings
No problem with content of SUD brief, but should be 

Staffside
Management

done at the booked / agreed location or the nearest

alternative. For example; If Norwich is holding a

communications training day then it makes sense that

Norwich drivers attend at home location

Adjournment

We accept that communication training is a good idea, 

the content of the brief isn’t the issue, however’ SUD’s

are rostered and we do not want hours increased to travel

to other locations


OK… Accepted

What if a driver is spare & you want him/her to attend

the training day? 


Drivers will be paid overtime

Overtime is voluntary & cannot be enforced. Also drivers

on the former Anglia do not receive O/T if rostered a 

longer turn, we do not see that training falls into this

category!


Are you happy that if a driver attends the course and it involves travelling they are paid any O/T incurred

Yes… but overtime is voluntary!


OK… Agreed

Failure to Agree Bishops Stortford LLR
Changeovers with SUD in Week (Min No 6 ~ 16-01-2008)

An FTA has been recorded at Bishops Stortford. Local

Management has declined to allow changeovers if there

is a SUD brief involved!

Ongoing problem – Certain drivers on regular night shift and managers having to do out of hours to facilitate one on one brief’s. The individual drivers have rostered SUD’s

Is this owing to the Mabway Course?


No the Mabway Training has come on the back of this

Why can’t drivers on nights be B.O.W.P to attend

next day?


Not if they have changed over. It is not unreasonable to expect drivers to fulfil SUD brief’s 3 x per year. If they can C/O and still attend there is no problem.
Staffside
Management

Unfortunately there is an agreement for mutual
exchanging of duties, which has never before been an

issue!


A precedent was previously set on former WA&GN – which catered for non allowance of C/O if it meant missing a SUD

The mutual exchange agreement is not being adhered to!

We want to get more info from the Local Reps & suggest

the matter is deferred to the next meeting.


Noted

Ongoing

A.O.B

New Entrants – Arcadia Course

What is the purpose of this, thought covered prior
to employment offer!


Understand it is a watered down version covered on Induction. Will check what the full syllabus is and report back

Noted

Driver Retiring / Instructing 

We understand that a Driver Instructor is taking retirement

and then coming back for a 6 month period to oversee the

Orient Way R/L criteria


No knowledge… Will follow up and speak with Stuart Robinson

Noted

There being no further business the meeting was closed
Staffside Chairman
Management Chairman

----------------------------------
-------------------------------------


Staffside Secretary
Management Representative

----------------------------------- 
-------------------------------------- 
