MINUTES OF DRIVERS COMPANY COUNCIL AGENDA MEETING HELD IN LONDON ON WEDNESDAY 13TH FEBRUARY 2008 

Staffside:






Management

M.Bradbury, Chair





P.Watson, Chair

S.Wright, Secretary





B.Broadhead

N.Silk







J.Wigfall

A.Edwards


The minutes of the previous meeting held on 16th January 2008 were agreed and signed as a true record.

Matters Arising / Ongoing;

CDP 8.9 Briefing Meetings

A meeting to brief the Mainline Area LDC’s has been 

arranged for 28th Feb, what is the status with 

arrangements for WA & GE Metro reps?









This will be followed up tomorrow and









will advise in due course


Uniform JWP

There is still no indication of a JWP being convened, we 

really do need to know what is going on! Briefing notices

appear to indicate some group has been meeting – but

our nominated rep has not been involved









This has been advised to Steve Newland.









The meeting’s to date have been a 








managerial steering group within NEX.

Driver specific uniform has been on the agenda & has been

problematical ever since the inception of ‘One’. Our 

concerns need to be addressed









Noted… The JWP will happen

Noted – Ongoing

Seniority Date – Check List

We have still not received the relevant information as 

requested from HR









Ok…. I will follow up again with HR

Noted - Ongoing

Car Parking – Metro

What is the latest update?









A new car park is being prepared at Gidea 







Park Depot, Barriers, Security etc! Accept









still problems at Southend & have been







round with the reps.

The problem has been the inability for drivers being unable

to park at their home stations.

Staffside






Management









This has been taken up & they will be









given dispensation during engineering









blocks

Noted…. What is the company’s position with regards

to a new Car Parking Policy? We expect the Status Quo

to remain until we have discussions









I am unaware of the current status of any 







proposals to review Car Parking

We were previously issued with a document that was later

withdrawn pending a re-issue









I am not aware of a new policy at this









time!

Wearing of Name Badges

We note from a brief that all staff are being expected to

wear name badges, we asked that this is not compulsory









They will be issued as per the N.E.E.A 









Launch guidelines and staff are expected       






            to wear them. We are aware of staff sides

                                                                                                concerns and your comments have been

                                                                                                noted.  We are also aware of previous

                                                                                                management undertakings in regard to this

                                                                                                issue and this position has not changed.

Noted

Bank Holiday Diagram Mods
Following the problems over Christmas you were to

investigate the reasons?









I have spoken with Dave Hepper & Ben 









Rule. DH will give a brief at the next 









meeting!

Noted… We do not want a repeat performance at the

next Bank Holiday & expect diagrams to be issued on

time!









The TPU were understaffed and could not 







cope with the sheer volume of work 








alterations. This has been addressed and 







more staff have been taken on & currently 







undergoing training!


Noted

Depot Drivers Mainline Training (GE)

What is the up to date position?









Some Depot Drivers will be trained to 







M/L competent level and it is the intention 







to ensure training is done at all locations 







with Depot Drivers in the long term

Noted

Discipline Procedure









I have reviewed the specific case and 








documentation, it would appear the report








from the driver was misleading and did not 








disclose all the info. The IGP 
was exhausted 









which is separate.

Staffside






Management

The issue was about loss of Sunday Earning’s

whilst removed from duty pending ongoing

investigations 









I have written to the DCC Secretary (Letter 








in Post) explaining the position.

OK… We will look at the report & advise the D/O to

take the matter up with higher level management









Closed

Bishops Stortford ~ FTA (STUD Changeovers)

(Min No 6 ~ 16-01-2008)

We met the LLR yesterday (12-02-2008). The roster 

was agreed back in November 2007 with STUD’s on

Wednesdays (PM) and Thursdays (AM) Management

have decided to do away with the PM SUD on a 

Wednesday & have refused changeovers with a STUD 

in the week, the roster is negotiation – you can’t just 

remove STUD’s









“Some regular night drivers are not 









attending either” and have refused to come









off nights, so the local manager has refused 








changeovers

Is this regarding MABWAY?









Mabway is a communication training 








brief and drivers must attend, all we are 








asking is 1 day

This was first raised locally back in December before 

Mabway became an issue, STUD’s were being 

cancelled. The FTA is due to management refusal to 

allow exchange of duties with STUD in the week.

You are now saying the Mabway course is training

having previously said it was not compulsory! Drivers

can attend off spare. You are now saying attend on a 

STUD. If it is training it is additional to STUD’s and if

this had been kept separate we would not have a FTA









I propose to defer for 2 weeks to allow me to 







discuss further with my local managers and 








we will re-convene this council meeting 








prior to the next booked agenda

OK… But we ask that the Status Quo remains in the

meantime!









Noted… This seems to have stemmed from 








one isolated issue at the depot

We will advise the LLR of the current position!

Staffside






Management

New Agenda Items

ARCADIA (Min No 1 ~ 13-02-2008)

We raised this in AOB at the last meeting, you were to

give an update as to why certain drivers are being

sent to ARCADIA when not on any Action Plan









Not every driver, those in high category and 








who are perceived to be at risk

Is there a different version for new entrants?









Yes – On induction. They receive briefings 









on shift awareness patterns & fatigue issues, 








especially those that are new to the industry!

What about drivers with other interests / hobbies outside

of the railway?









The concern is managing the perceived risk!









We need people to be aware of the risks, so 








they manage their lifestyles away from work







        
and that it does not pose a risk to safety 









whilst at work!

Perceived by whom? We feel this is somewhat 

discriminatory & could be seen as victimisation









Management Adjournment

Following the management adjournment and after further discussions it was accepted that if a driver was offered a place on an ARCADIA course which was not part of a post incident action plan, it would not be compulsory and therefore they did not have to attend if they did not wish to!

Driver Instructor Retirement / Re-Employment

(Min No 2 ~ 13-02-2008)

Was this followed up? We understand an individual has

been allowed to retire and then come back as an

Instructor!









The individual concerned will come under 









the academy and oversee the route learning 









for the new Orient Way CS, on a 6 monthly









initial contract

He will not be in the Line of Promotion









No… Effectively a consultancy role linked 









to the academy

Noted

Simulator Route (DVD) (Min No 3 ~ 13-02-2008)

Some concerns expressed, what is the purpose for

issuing of a DVD and Route Atlas over a mock up route?









Just issued as an aide… if drivers want to









make use of it, they can. It is up to the 








individual if they do.

Noted









Staffside






Management

New Rolling Stock (Min No 4 ~ 13-02-2008)

It has been briefed and advised that the company will

be obtaining some new build rolling stock in the future,

what will this consist of?









Yes… Between 2009 – 2011, in conjunction 









with DFT announcement. The company will 







be in discussions with the DFT but none has 








taken place to date.

We will require full involvement especially if acquiring

new build vehicles. We will want input into the driving

cab design









Will ensure staffside is kept fully updated on 









progress 

Noted

DOO Equipment Failure / Use of Mobile Phones ~ West Anglia 

(Min No 5 ~ 13-02-2008)

We have a major concern following the recent DOO

Equipment failure on WA last week. Instructions for

use of Mobiles came from senior management level and

went totally against the company’s own mobile protocol

policy. As a DCC we feel the need to raise this as a matter 

of extreme urgency and we will ensure it is addressed at

the forthcoming JHSC meeting on 20th Feb.









Some trains were stuck in the area affected 








& it was a way of contacting crews. 









Someone managerially took the decision to 








continue running trains through the affected 








area using mobile phones. Some internal 









managerial discussions have taken place 









since the day in question and a review of the 







events of what took place. As a method of 








running the service this would not be 








repeated.

Reps phones were red hot with drivers phoning in 

complaining. Some trains were double manned, but

there needs to be some consistency with mobile 

phone protocol you can’t have it both ways.


Your concerns have been noted and the 









matter has been addressed internally!

Paternity Leave ~ West Anglia (Min No 6 ~ 13-02-2008)

There has been an ongoing issue, days vice a week.

On WA we have a 4 day week and our agreement specifies

5 days. Company policy is dictating a change to terms

& conditions which were negotiated.









If 5 days is the signed agreement then this 








will be honoured. I will check the 









documentation & brief relevant managers Noted







accordingly.

Staffside






Management

Trainee’s Annual Leave Entitlement ~ West Anglia

(Min No 7 ~ 13-02-2008)

This is a similar issue to the previous item and has arisen

owing to drivers in training being made to take 5 days.

4 Days constitute a week, the only time 5 days is relevant

is during initial classroom based training. 









Ok… I will check this up & clarify and








will respond when we re-convene this 








council meeting in 2 weeks!


Noted

Signing On Allowance (Min No 8 ~ 13-02-2008)

Because there is an increasing number of requirements

for drivers to prepare for duty – Non Driving Aspects’

such as; additional notices & amended Dia’s, STN’s 

etc and checking information screens. We are formerly

requesting a review of the current time allowances.









What is the usual process for discussing this 








type of item?

It is something that has been raised in the past and 

Local Reps have voiced concerns. We now have a 

supporting letter from Cambridge LLR following

there raising the matter locally, it is a collective

matter and should be dealt with at DCC level.









OK… I will advise HRD and it will need to 








be addressed at a higher level meeting!

Noted… Possibly at forthcoming pay talks!

Failure Of DRA Equipment (Min No 9 ~ 13-02-2008)

This is another issue concerning a breach of safety.

A recent incident on WA whereby a driver received

conflicting instructions following a DRA failure.

The DM’s and Control do not appear to be on the

same wavelength & a train continued in service

longer than it should have.









I will need to check the contingency plan 








and manual

A fitter was available in London… we consider it a 

breach of safety in order to run trains at any cost.

Control is making decisions to avoid cancellations!









Do you have the specific date?

Date advised









I commit to check & follow this up via the 








control log and report back

Noted ~ Ongoing
Staffside






Management

Outstanding Polices / Procedures 

(Min No 10 ~ 13-02-2008)

There are still some outstanding P&P’s. We had

a meeting in August last year and some progress was 

made, however there is now a managerial change in HR

and we need to get the P&P issue resolved.









This has been handed over to the new HR 








manager – It is on the radar to be completed.

Noted…It really needs to be concluded









OK… I will follow up!

Ongoing

Orient Way C.S. (Min No 11 ~ 13-02-2008)

We are still awaiting the proposal for discussion









This was being dealt with by Terry 









Hammond at Ilford. He is now off sick; 









I will follow up with Brian Woodham









regarding current status with proposal

Noted ~ Ongoing

Cambridge LLR – Fail to Agree x 2

The LLR at Cambridge have recorded 2 FTA’s

associated with Annual Leave entitlement when leaving

the company and in-correct pay enhancements over the

Christmas period









I wish to clarify what has happened









with the local manager and defer to the re-








convened council meeting. I will also chase 








up the signed minutes of the local meeting 








as these are not yet available


Noted… Agree to defer

A.O.B

Staffside Items

Class 321 Prep Times (GE)

We understand new entrants (GE) are receiving 

instructions for middle cab procedure which is

different to the current criteria, which affects 

current agreed prep times.









Noted… Agenda for next meeting!

DCC/LDC Meeting

Just to advise that the next twice yearly meeting

has been arranged for 26th March at ASLEF H/O and

arrangements for LDC release needs to be sanctioned









Noted… I will ensure local managers are 









advised

Staffside






Management

H&S Site Visit – Thornton Fields / Walking Route

The Norwich H&S rep is still awaiting arrangements for

a site meeting following complaints received from 

Norwich Drivers regarding the walking route looking 

more like a Building site 









This is Liv-St reps area

If H&S rep wants to inspect – he can. Understand

commitment for joint inspection due to concerns

raised, it needs to take place!
Who is policing this?









Will follow up with relevant line









managers

Noted

Management AOB Items









Voice Testing









This is a requirement on interview to ensure 








communicating will not be a problem

Noted









New Driver Standard Code









New document issued for your perusal for 








future discussion

Noted

There being no further business the meeting was closed

Staffside Chairman





Management Chairman

-----------------------------------




------------------------------------- 

Staffside Secretary





Management Representative

----------------------------------- 




------------------------------------- 

