MINUTES OF DRIVERS COMPANY COUNCIL MEETING HELD IN LONDON ON 12th MARCH 2008 
Staffside






Management

M.Bradbury, Chair





P.Watson, Chair

A.Edwards






S.Robinson

N.Silk, Secretary





R.Long









M.Griffin









B.Woodham (Part)









D.Hepper (Part)

The management chairman opened the meeting and requested that whilst Brain Woodham was in attendance that discussions on the précis for O.W.C.S and associated R/L be conducted as first business.

Staffside





Management
Orient Way CS (Min No 1 ~ 12-03-2008)








We have issued the précis for Orient Way and 






you have had staffside time to peruse the 







documentation

The 2nd part of the précis deals with training and

makes mention of route learning, but there is no
mention of walking routes, these are part of the 

route learning process.



We felt there was no need to mention walking 






routes until final talks with Eurostar has taken 






place regarding transportation to & from the 







depot. A further meeting will be arranged with 






yourselves to discuss this in due course!
OK… we will arrange a time & date to look at the

walking route. Another issue is the West Junction,

why is there not a need for drivers to learn via this

route?






There is no requirement to learn via the West 






Junction. There would be a retention issue and 






if the need did arise conductor drivers would 






be provided
Noted… On page 2 under associated publications

it mentions line drawings, what is this? And why 

not a page for route atlas?



The route atlas will not be ready in time – but 






drivers will be issued with something very 







similar
It is only 1 page








OK… we will make it as route atlas!

Will the DVD only be issued as a take if you want

basis?















Yes… If a driver wants a DVD he can have 







one

Staffside





Management
Rostering of drivers for R/L is for local level. 








Timescales may be a problem; we are on a 







critical path owing to the introduction date

Noted… It should not be a problem!
Who are the Driver Instructors?


B.D’eath and now that Southend is fully 







established we have asked D.Brennan to assist!

We do not think that D Brennan is an 
Instructor Driver; surely he need’s to be

competent as an instructor to carry out these 

responsibilities.




We will check up on this, but obviously 







whoever it is will be a competent instructor








or driver manager.
There are discrepancies with the driver numbers

from some of the depot’s who are to attend 

route learning. 




The figures are O.T.T because they include 







D/Dvr Mainline competent, these are the figures
 






issued to the DFT with the companies proposals 






for the 
route learning.

Appendix B: ILF 301, who will actually be the

Driver of the diagram, and if it is an Ilford driver

will it be covered as the norm?


It will be an Ilford driver covered by Ilford 







depot; the instructor will not be the driver.

There is no PNB shown in any diagrams.

As arranged.

Where?





Not sure.

There is a space in the diagram for a PNB
between 11:46 -12:30. You also need a

time and a place, what facilities are their?

We need to look at the facilities at Thornton  






Fields, the carriage cleaner room would be 







suitable, and we would have to look at losing a 






trip to accommodate PNB’s.
Appendix C:  The proposed roster hours are fine,

but is it necessary to show work content.                  
It is contained within the standards and it is only 






a guide, the consensus is that each driver will 






only need 4 trips, but the facility to do more is 






there.
There is no mention in the précis of the depot

protection. New standards say that if installed

there is a need for drivers to know of them.

O.W.C.S meets Network Rail criteria; Depot 






protection will not be required
We were under the impression that all new depot(s)

and sidings must be fitted!



We will follow up and ask the question and if it 






proves to be the case then all drivers will be 







trained & briefed
Noted







Staffside





Management
When is it intended to commence R/L?







ASAP…We are looking at w/c 25th March.








The 2nd day will be in April once the depot and 






sidings are completed


It is not a continuous process, splitting up over

3-4 weeks





We have no other alternative. The signals to and 






from the depot are in place but the 12 sidings 






and associated infrastructure will not be 






            operational until 2nd week of 
April

Noted








Are you ok that the agreed changes to the R/L






diagrams and rostering out of drivers will take 






place locally?
Yes…. It is a local issue!
Before proceeding with outstanding items and the new agenda, management proposed that Dave Hepper from TPU gives an overview of the May 2008 WTT and brief all on the proposed introduction of the new S.H.E.I.L.A notice process.

We have a slight concern in that we know nothing 

about this and we do not want to go away with you

thinking consultation has taken place!

I have no real info about this either and need to 






understand the process as well

Brief By Dave Hepper TPU
------------------------------------ 

WTT Alterations / Amendments

The biggest changes are on the WA routes, WTT does not allow for running brake tests. We have collated data and averaged it out and a few adjustments to timings have been made.
Platform workings at Liv-St will be altered especially for Stansted Express services; stopping patterns have also been altered. Extra early train from Chingford and additional Cambridge & Enfield services M-F. There will also be some altered Saturday working!

GE Mainline service much the same as before and boat train services as cruise ship running as last year.

Metro – 2 additional evening peak services from Liv-St to Gidea Park due to customer capacity.

Proposed running of loco hauled sets on Norwich local services is to be discussed locally. Awaiting stock arrival but the diagrams will be produced in readiness.

The main issue with the new WTT in May and associated changes is to ensure stopping patterns are issued with diagrams to drivers so we don’t get station fail to calls etc!
Staffside





Management
S.H.E.I.L.A – New Notice Process
S.H.E.I.L.A – Is new software that has been produced and which is now in use on the Southern Railway. It was produced by a couple of retired railwaymen. Financial agreement has been approved to facilitate this scheme. The idea behind S.H.E.I.L.A is to replace Special Traffic Notices (STN)
STN’s are open to mistakes when being read by drivers – S.H.E.I.L.A will put all changes on 1 piece of paper combining diagram with the schedule. There are a few little glitches to iron out, but when up and running schedule books as we know them will disappear!
How often will amendments be issued using 

S.H.E.I.L.A - if you say they can be issued daily?








DH: Explained that this has to still be looked 






into thoroughly, especially where isolated







depots are concerned. The system will not 







replace any diagramming process. If introduced 






it will run concurrent for a 6 month period, the 






I.T department will have to carry out updated 






software work and at some depots this is not the 






case! 








Some examples of what is in use on Southern  






was handed to DCC
OK... Thanks for the update…. We will obviously
have some further questions at a later date. If it is 

being used on Southern it may be useful for us to
arrange a meeting with our DCC counterparts so 
as we can see the system in operation and see 

what they have experienced!



Noted… No problem


D.Hepper and B.Woodham Left the Meeting At This Point






The Minutes of the previous meeting were still subject to further amendment and will be signed and agreed when received
Matters Ongoing;

8.9 – CDP Briefing Meeting – Local Reps

Because of the current situation and developments

the meetings with the local reps have been put off

until the outstanding issues have been resolved       









Noted

Uniform – JWP
Just to re-affirm, Alan Edwards will attend any 

JWP meeting’s, but we are very sceptical with the 

way this is being managed!





 






Noted – I want this resolved and sorted 







out too!


Staffside





Management
Seniority Date Check List

Still not received from HR








I will follow up again with HR and issue when 






received

Noted ~ Ongoing

Depot Drivers Mainline Training / Training Plan
Is Depot Driver mainline training linked to the 

Manpower plan?








I don’t know – this is your item!

At the last meeting Joe Wigfall said Depot Drivers

will be undertaking mainline training and guidelines

could be produced








Depot Drivers will be mainline trained but only 






in line with business requirements

At the last meeting the understanding was that a 

certain amount would be trained at all depots, not

just Ilford





We need to know how this is to be done and if 






you can show us we will do it! There are others 






at Southend doing their mainline training at the 






moment
Noted… We will continue to monitor the situation

Failure of DRA Equipment

Management were to report back on this item!
This was followed up and the log shows that 






you were correct in what took place. The wrong 






advice was given and has been resolved 







internally. This should not happen again!

Noted








Closed

Outstanding Policies & Procedures








Providing a booklet for all reps is not an issue, 






the problems have arisen owing to changes in 






HR staff. Details were not passed on

We will review all P&P’s again and list those that 
require further discussion. This really does need 

putting to bed








Noted

Ongoing

Trainee’s Leave Entitlement







If I am correct this issue is all about the 4 day 






week on WA, you are saying that when in the








classroom they do a 5 day week, and outside the 






classroom they revert back to the 4 day week  

This is correct, but when they are in the school and 

a Bank Holiday falls in training time, the trainee’s

are expected to use annual leave entitlement. 

Staffside





Management
A week’s leave on WA is 4 day’s not 5 day’s.








The assumption is that the 35 hour week is 







spread over 5 day’s when they are in the school. 






let me take some further consideration on this 








matter, and I will come back to you at the next 








meeting.

Noted ~ Ongoing

New Agenda Items

Class 321 Prep (Min No 2 ~ 12-03-2008)
New entrants when carrying out Prep training are

being told to carry out full prep of intermediate 

cabs, it was previously just a cursory inspection

and emergency equipment. We currently have 3

different prep criteria of the former company’s, 

the question is – what are trainee’s being taught?








Noted… So for example, a GE instructor could 






be instructing to the former GE criteria. This 






needs to be looked into so I propose to defer the 






item to the next meeting!

Noted ~ Ongoing

Time & Attendance Trials (Min No 3 ~ 12-03-2008)

It was agreed in June 2007 to run trials for the 

introduction of the T&A process at Chingford,

Gidea Park and Norwich. After the 8 week trial 

Chingford went live, but Norwich & Gidea Park

is still operating a duplicate signing on process.

When is a trial not a trial?








Are the current pay systems still ongoing?
Yes








Management Called an Adjournment








I have some further inquiries to make and will 






have to come back to you and respond at the 






next meeting!
Noted ~ Ongoing
Class 321 Standby Turn – Ipswich (Min No 3 ~ 12-03-2008)







I intend to make this the last business for today 






as time is getting on. We will re-convene on 19th 






March

Noted

Staffside





Management







The original proposal was to train Ipswich 







Drivers on class 321 EMU’s for S/By at 








Colchester. You view this as a harmonisation

 






issue and our position was that it is a matter 








for consultation which caused the breakdown 
 






at the separate meeting!

The précis for discussion clearly stated that the 

proposals were to provide service protection for

Inter-City hauled set failures and replace class

170 DMU’s should the need arise. It soon became
apparent that this was not the case and that it was

required for GE service recovery also. This is a 

further move towards harmonisation & crosscover

productivity! There was also an issue of who works

what if the standby driver is used, this involved

GE drivers who were supposed to travel passenger 

having to work ECS trains which now formed part

of a former Anglia diagram!



We would require a GE driver to work a set of 






cars if the Standby man had been used

This is what we see as a harmonisation issue, as it

introduces crosscover between former GE & Anglia.








Noted

There are also issues over provision of portable

NRN radio sets north of Ipswich


Would be provided at Ipswich and would be 







carried in the leading cab. On return journey the 






radio would be handed back at Ipswich

There is a further issue surrounding the proposed

training time… we do not view 3 days as sufficient!








A training needs analysis has been carried out,






Ipswich drivers previously signed EMU’s and 






the 321 is of similar nature. 
It has been some time since Ipswich drivers worked
EMU’s and others have never worked on them!


Conversion from a 317 to a 321 is 2 days. Ipswich

Drivers have no current EMU knowledge and 

therefore the training required should be 5 days
Analysis has been carried out – they are similar 






units to a class 170. (Training Schedule 







Provided) 
A class 321 EMU cannot be compared to a class 
170 DMU. Controls, equipment location and
driving techniques are completely different! 
This is an attempt to get training on the cheap.







Noted

Former Anglia drivers do not work to DA’s 

Instructions, it is not part of the diagram criteria








Noted… Will be done via current contact 







through control or DTM at Norwich

Noted

Staffside





Management

Staffside Requested Adjournment
We have recollection that this diagram was

proposed for a standby crew, is this so?   

I will have to check on this!

Have you given any further thought as to who will

work the 15:50 ECS from Colchester – Ipswich in

the event that the standby driver has been used?
It is your view that the driver of the ECS should 






be an Anglia Driver?

Yes… If the work is being placed on the Standby 

Diagram, to cover it otherwise means crosscover is

being applied. The work is transferred to the standby

diagram yet when it suits it becomes a GE diagram 

again… which is where it materialised from in the

first place!








OK… I note your position!

Where are we with the training? 3 days is not

sufficient. Training should be thorough, if a driver

messes up in today’s environment the company is
down on them like a ton of bricks… and here you

are trying to skimp on training!


We will not be able to resolve these issues today






and we will have to re-visit the matter at a later 






date!


Noted ~ Ongoing
Trainman P.Campbell – Thornton Fields

We need to raise this matter today as Thornton’s

Field is closing. What are the options for PC?
He can return to Ilford CS as a trainman or 







move to the new Orient Way CS

We will arrange to meet PC and discuss his options








Noted

The meeting was brought to a close and a date to reconvene was agreed for 19th March.

The following items are outstanding;

Chain of care following fatalities

Driver Standards Document

Week 53 Pay

Manpower Plans

Class 321 Standby – Revisited

Staffside Chairman




Management Chairman
----------------------------------



----------------------------------------


Staffside Secretary




Management Representative
----------------------------------



-----------------------------------------
