MINUTES OF RE-CONVENED DRIVERS COMPANY COUNCIL MEETING HELD IN LONDON ON 19th MARCH 2008
Staffside






Management

M. Bradbury, Chair





P.Watson, Chair

N.Silk, Secretary





M.Griffin

A. Edwards






B.Broadhead

The management chairman opened the meeting and re-affirmed that the 
outstanding issue with Bank Holiday payments on West Anglia will be paid at the agreed rates. Good Friday at Time + 25%. The company is also carrying out a 

manual audit which will take a bit more time, but those mis-paid will be adjusted.
Staffside Noted ~ Item Closed

Staffside





Management

Trainee Leave Entitlement ~ WA








We are struggling with this concept!

This has only been an issue since training moved 

to the academy, there was never a problem when it 

was carried out in Cambridge








Noted

Staffside Adjournment

On normal Bank Holiday trainee’s are booked 

off not required, which is the norm. The problem

arises at Christmas time when the academy shuts
down for a week and trainee’s are told to take 

leave!








Ok… I note the position. I am happy – that if 






the academy is shut down for a long period 







(Xmas) then the trainee’s will return to their







depot(s) to work or they decide to take leave!

Agreed








Closed

Time & Attendance Trials







I have been unable to get a further update on 






this matter… when we meet for the April 







agenda I hope to be in a position to update you 






on the current position
Noted ~ Ongoing
Staffside




 
Management
Drivers Standards Document (Min No 1 ~ 19-03-2008)
We have perused the documentation…this is the

3rd document we have received on this standard

and little has changed, our previous comments

still apply!





The opening preface has changed and covers 5 






pages… This is an NEG document across the 






group and not just for NEEA
Section 1 & 2 is all vey good but we do not see 
this as a driver specific document!










That part is applicable to all grades

The concern is that as a driver specific document
it could be used as a tool for discipline

Noted… I will feedback to management side.








We want drivers to be smart & interact with 







passengers – that is basically what it is all 







about! To assuage your concerns we do use 







the wording… Where reasonably practicable!

Section 3 - Use of PA, these are only guidelines
and should reflect this 



OK… but I want to try and achieve what the 






company wants to achieve. What we don’t 







want is a driver saying he will not make 







announcements because the standard is only a 






guideline

We fully support you on that and 99.9 % of drivers

do make PA’s, especially during disruption. We

also require the words changed from I apologise

to we apologise                                                     
OK…I will get that amended. We want to raise








standards & ensure info is passed on; this is 







something which the industry in general is 







criticised for. The guidelines are there to assist 






staff without becoming too technical
Noted… There are some other issues we have with

this document. On page 7 Para 4 the reference to

every 5 minutes should be removed


OK… we can reword that. If we insert where 






practical will that be acceptable
Yes… it would be an improvement. On page 8

before “Departure Announcements” this has been 

done away with in principal because of PIS. It 

becomes time consuming and we cannot have

drivers making announcements whilst on the

move. Page 9 – Special Announcements…These
should be made at stations and not a requirement

of drivers!













I note the point and will look at possible 







alterations

Staffside





Management
As we have stated previously… announcements
will not be made whilst on the move


Noted… You have made a fair point
Page 13 – Should be removed



Common sense must prevail when making PA 






announcements

From page 19 onwards… These items should not

be in a driver specific standard, a lot of these issues

have been raised in briefs and should maybe given

to drivers in booklet or handbook!


OK… I will now have to take the document to 






the next forum

Noted








Ongoing
Manpower Plans (Min No 2 ~ 19-03-2008)







We are producing a printable format of 







manpower issues and it is our intention to 







place this on the monthly agenda meetings

Noted… It will assist the vacancy reviews

Orient Way CS – Walking Routes (Min No 3 ~ 19-03-2008)
We have agreed the walking route in principal, but

we do have an issue with the timing’s. When the 

site meeting was carried out with Brian Woodham
everything ran to time, there was no waiting around

for underground and mini bus transport. This will

not always be the norm and allowances should be

made for this! We have suggested 25 minutes!








Management Adjournment








We have to be practical with the task! 







Physically it takes 16 minutes so we would 







propose rounding up to 20 minutes. Diagrams 






are well spaced out and there is additional 







time built in, which should cater for late 







running etc! They also show the underground 






times and the times the mini bus is due to run.







Drivers’ diagrams will show the booked 







underground train and connecting mini-bus 







from Stratford – Leytonstone and on to Orient 






Way

Ok… We can agree 20 Minutes

Staffside





Management
Pay Week 53 (Min No 4 ~ 19-03-2008)








Your calculations have been noted, but you 







will need to respond in writing to Mike







Goddard (HRD) with your points to enable








him to respond further!
Noted… We will formulate a further response!








Noted – Ongoing

Class 321 Standby Turn – Ipswich
(Min No 3 ~ 12-03-2008 & Min No 4 ~ 19-03-2008)








We believe there are 4 or 5 outstanding 







stumbling blocks that need to be resolved








in relation to the proposals. 

Yes… As follows;

1. The proposed 3 Days Training

2. Use of Standby Driver and who then works


the 15:50 ECS Colchester – Ipswich

3. Portable NRN Radio

4. Diagram Instructions – Anglia Agreements







Management Adjourned







Item 4. The driver will take instructions from 






Control or DTM as with the Thunderbird Turn








Item 3. The NRN will be provided at and 







picked up at Ipswich Station whenever the 







requirement to work north of Ipswich

Noted








We will consider the other points further and 






respond at the April Company Council 







Agenda Meeting!

Noted ~ Ongoing
There being no further business the meeting was closed

Staffside Chairman




Management Chairman

-----------------------------------



---------------------------------------- 

Staffside Secretary




Management Representative

-----------------------------------



-----------------------------------------

