MINUTES OF DRIVERS COMPANY COUNCIL AGENDA MEETING HELD IN LONDON ON FRIDAY 11th APRIL 2008 
Staffside






Management

A.Edwards, Chair





P.Watson, Chair

S.Wright, Secretary





M.Griffin

N.Silk







B.Broadhead









S.Robinson









C.Simmonds, Secretary









S. Newland (Part)

As first business it was discussed that the amendments to previous DCC minutes needed to be finalised and agreed / signed off. It was agreed the amendments would be completed following today’s meeting, though there were still a couple of issues from the February meeting.

Matters Ongoing;

Staffside





Management

WA Bank Holiday Enhancements

Still cause for concern as we now have a letter 

from the LLR at Cambridge concerning non

payment of enhanced rate from Thursday midnight 

into Good Friday








Noted… We will chase the matter up & resolve 






the problem. Mark Griffin took the details from 






DCC & agreed to action 

Noted

Uniform JWP








Steve Newland is attending later today to give a 






full update on current status with uniform, suggest 






defer to main agenda

Noted

Seniority Dates Check List








Full lists available from HR… Copy provided to 






DCC

Noted… We will check the information

Closed

Policies & Procedures

We have a staffside next week to re-check the 

current status of HR P&P’s. We will then write

to HR 






Noted… HR is aware






Staffside





Management

Time & Attendance Trials
You were to respond re. Company’s position with

ongoing trialling of system








I have no current update on this matter; there is a 






management group meeting next week on 14th 








April - where a decision should be reached. I will 






advise once known

Noted ~ Ongoing

Class 321 Prep Time(s)

We need to know what spec is being worked to!








It has been passed on to the safety team

Noted… We are having problems with all the
uncertainty, the times are what they are








Noted… I will await feedback
Ongoing

Class 321 Standby Turn – Ipswich (Min No 3 ~ 12-03-2008 / Min No 3 ~ 19-03-2008 and

Min No 1 ~ 11-04-2008)








I wish to discuss this again on the main agenda

Noted… But it is a matter ongoing as well








We have a way forward

We want to discuss this matter under previous 

Minutes and with a further Min No for today. If the

matter is resolved we will have a complete record 

of all discussions








Ok… we can deal with it now. You had 3 or 4 








main points and we propose the following;

The portable NRN Radio’s will be provided at

Ipswich and picked up on the return journey by

Station Staff

Agreed


The Class 321 EMU training programme will

consist of 5 Days

Agreed


The last issue is cross-cover and the passing of drivers on ECS trains. In order that the Ipswich S/By driver can maintain competence if unit is not used, we have secured 2 Q Paths which will enable the unit to be run to a point which will allow drivers to retain the driving aspect of the 321
Noted… We can agree to that

Staffside
Management
What will happen on the return leg?

As now... the GE driver will work the ECS

OK… Just to re-affirm where we are. The 

Crosscover issues we had... have these been 

addressed? I.e. The standby unit will be based at

Colchester and will only cover / replace Anglia

Service failures or where an EMU replaces a DMU

service for part of the journey!


Yes… That is the Agreement…To fill in for Inter-City set failures or replace a Class 170 DMU

Ok… We can agree to the Standby Turn at Ipswich

Just for our info – is the 2 additional posts at Ipswich

still proposed?


Yes… There will be 2 additional driver positions plus 2 depot driver positions

Noted… Establishments are a local matter

We would like a short adjournment

Do you have a copy of the 5 Day Training Précis?


It is what is in place now… GE standard

We did have issues with travelling pass on ECS

but it is not seen as a major problem


Noted

We will advise the LDC at Ipswich and we will be

monitoring the use of the standby turn 


Noted

Closed

Trainman – P.Campbell


Terry Hammond at Ilford is to meet with PC and discuss the job description for Orient Way CS

Noted… He is an ASLEF member & we need to be 

kept in the loop


Noted

Ongoing

Driver Standards Document


A number of the comments you raised at the last meeting have been fed back to the management group and are currently under consideration

Noted ~ Ongoing

Staffside
Management

Week 53 Pay

We are still of the view that this is due as with other

TOC’s… We are collating information and 

preparing correspondence to Mike Goddard (HRD)


Noted… HR is aware and Mike Goddard knows of the issue

Noted

UNIFORM – JWP (Update)

S.Newland in Attendance


Steve Newland will give an update regarding the ongoing issue of uniform and the groups position overall.

Noted

                                                                             
Updated Document provided for Council 

                                                                            SN: Further group changes have been introduced…  


now operating as N.E.E.A (NEX). Update from the uniform steering group & where the company is looking to go from here.

The contract with Allen & Douglas has not been renewed and uniform is now to be provided by a company known as DeBaers. Referring to the document, we are looking at factors such as;


Focus


What is Common?


Branding 


Specification Guidelines’ 

So what does all this mean for driving grades?


The current position is that; draft sketches for uniform design are in very early draft form and fabric trials are ongoing!


Wearer trials around June / July time.

Feedback from that = further review and


development from there! Potential roll out of 

uniform from December, but this could slip. 


Any Questions?
Yes we have plenty. What happened to the uniform 

JWP? We have an elected representative for this 

group, and to date not one meeting has been

convened. Yet a steering group has been meeting?

Staffside
Management

Group spec’s took over > before individual company based JWP. All feedback will be


considered & taken on board
Who chooses who?


4 people chosen from each of the NEX TOC’s plus the Bus Division – this took account of a broad spec of staff, including train drivers!
Is there going to be an N.E.E.A JWP group or not?

It appears to us that the company wants to choose

from volunteers, and not discuss any aspect of the

uniform staff will wear with elected trade union

representatives! We have an elected rep to attend
the JWP. If this is not resolved we will end up with

a uniform that is of no use and not fit for purpose.

We are not prepared to accept this!


Noted… We understand the process has changed – but a group will be convened within N.E.E.A

We are only really interested in a fit for purpose

uniform for our driving grade members. We have 

raised many issues since the onset of the franchise.

Over 4 years into the franchise the matter is still

ongoing! We do not like having volunteers from
lay members involved as they carry no influence

within the collective bargaining machinery, which

is obviously where the company wants to be!


Drivers Reps will have input, we know that Alan Edwards is your nominee and the JWP will be convened at the relevant time

OK… We note your position, but we can see

problems ahead if our concerns are not taken

seriously


Noted
What Timescales?


As advised earlier

Noted



Steve Newland Left The Meeting

Staffside
Management
New Agenda Items

Press & Call (Min No 2 ~ 11-04-2008)
There is a concern with what a particular Driver

Manager recently stated, in that P&C would be
introduced as the norm for all drivers.
Mark Phillips advised at the meeting on 9th April that any future proposed changes would be discussed with the DCC

We would require a proper documented proposal


Noted… That would be applied if changes are proposed
Noted ~ Closed

Cross Cover Use During Engineering Blocks (Min No 3 ~ 11-04-2008)

We have acquired documentation which shows

EMU’s replacing Inter-City sets during upcoming

engineering blockades. We believe that there is 

going to be a crosscover issue between the former

GE and Anglia sections in the mainline area.
What is the problem?

We will have GE & Anglia involved in more

cross-cover of work. The blocks are for

weekends of 3rd, 10th & 17th May and more

are planned throughout the year up to December


I need to take an adjournment



We note your position, but the train service is disrupted due to Network Rail possessions.

Services have been re-evaluated and stock 


working altered due to the train plan (TPU)
It involves mixing work between 2 former parts of

the company. Cross cover is a harmonisation issue

for us and the company refuses to accept this fact! 



We have to run a service!

We know that!


There are stock changes south of the block, cannot get I/C sets the right side so EMU’s put in place.

This involves former Anglia drivers working GE 

Services & vice versa. It is productivity that has not

been recognised, despite our keep raising the matter!


What happens if we can’t possibly cover the work within the former companies, this creates 2 issues;

Staffside
Management

1. We fall out & record a Failure to Agree or
2. We suspend the service & arrange


 alternative transport

Everything we raise in the machinery affecting 

possible changes is interpreted as a harmonisation

issue, yet if it affects the company, i.e. Cross-Cover

we are expected to just ignore and get on with it!


I am aware this is an ongoing issue!

It is a matter of principle for us, there has been no

harmonising of terms & conditions, yet when it suits

the company it makes use of the productivity gained

from when the 2004 WTT altered the mainline 

service structure. This ongoing matter affects our

members and it should have been addressed
I understand the situation – Can we find a 

resolution or we end up recording a FTA

It is past productivity that is still being churned out,

it is raised again and again but ignored. The 

company still produces diagrams affecting former 

Anglia & GE Depots
Bob Broadhead explained that it is no different to what took place when separate

Issues such as these were discussed within the 

former TOC’s under their agreements, there was

no crossing over of work and depots covered their

own train service



I need to know what your position is.
Staffside Adjournment

We are not going down the Fail to Agree route 

owing to past experience when the service is 

threatened. There is a wider issue to consider and

we need to sort this mess out. We suggest a separate

meeting is convened with relevant managers and

trade union reps
We are currently discussing other issues that are ongoing and perhaps there is a way forward there!

This matter keeps cropping up and it is causing a

strain on industrial relations
Ok… Will arrange for further discussions

Noted…We will advise the District Organiser





Matter Ongoing
Staffside
Management
Interview / CBT after Disciplinary Hearings (Min No 4 ~ 11-04-2008)
Recent disciplinary appeal hearing, punishment was

upheld, following which the driver concerned was

told to report to his D/M for interview and CBT

assessment. This is inappropriate!
Our position is that it was part of corrective action and can be done within the hours of duty and is therefore not an unreasonable request
Driver had just been disciplined, plus this was an 

Appeal Hearing… it took advantage of the appeal,

plus no one is in the best frame of mind following

a disciplinary decision going against them
The driver was not placed in a Fail situation; it was a way of addressing any shortcomings

The driver appealed because he felt he’d done 

nothing wrong in the first place, yet the discipline 

was upheld – that should be the end of it! He’d 

already gone through a development plan of action 

with his owning D/M following the incident

concerned. It is not acceptable to put someone 

in that position. The driver did not attend on

advice of his rep.
There is nothing in the procedure agreements that says cannot do other tasks following disciplinary hearings

There is nothing to say it can, and it has always been

the practice that drivers go home after such hearings.

It was totally un-necessary, if the driver hadn’t 

appealed nothing would have been arranged!
Your position is noted
We need to know if this is going to be management
policy going forward or not
We note your position

Ongoing

Orient Way CS – Custodianship (Min No 5 ~ 11-04-2208)
We just need to confirm and minute that the 
responsibility for the new OWCS and associated

walking routes & times will fall within the
jurisdiction of Liverpool Street LDC / H&S Rep



Yes… Agreed for the interim. If the depot should become manned in the future we can re-visit the matter

Agreed


Closed
Staffside
Management
Company Tie Policy (Min No 6 ~ 11-04-2008)


This is a management item… we are fully aware of the current agreement allowing trade union ties to be worn. The company wants a tie that is consistent with the uniform tie colour (Red)

Noted…We will discuss staffside & respond


Noted ~ Ongoing

Driver Assault Braintree Branch (Min No 7 ~ 11-04-2008)
Concern growing, re. Number of staff assaults. Has

There been any arrests following the recent assault 

on a Colchester Driver at Braintree?
The case in question has resulted in further enquiries and CCTV download of footage. This has identified assailants and person(s) have been questioned by police. 1 arrest and 2 others are facing charges.

Noted… This is good news and hopefully it will 

curtail others. Some areas are notorious for trouble

and train crews are continually faced with these 
problems, the Braintree Branch being one area of
concern
Noted… Hotspots have been identified. The Clacton branch is currently being used to trial security on trains as part of an ongoing initiative to combat vandalism and staff assaults

We are pleased the company has been pro-active

on this issue
The Security Council has been set up and we have driver reps involved within that group

We would like to place on record that the driver 

involved was taken good care of and the incident 

was followed up well, there was no issue with the

Chain of Care
Noted… Issues are picked up at JHSC and the Security Council will meet 6 monthly to review all incidents. We must emphasise the importance of drivers reporting all incidents

Noted…We will advise drivers of the need to report


Closed

Attendance Rewards (Min No 8 ~ 11-04-2008)

It was brought to our attention that a driver involved

in a fatality was excluded because of sickness 

following the incident…We think it mean minded

Staffside
Management
to exclude someone for this reason!
This has been subject to managerial debate and a decision on future policy is under consideration. The policy may be reviewed for next year
Noted… We have made the point!


Closed

DOO Site Meeting(s) West Anglia (Min No 9 ~ 11-04-2008)


Health & Safety Reps will be involved in the processes

We had a previous agreement and want to re-affirm

that H&S Reps are involved. We have a list of 

locations involved where driver managers were out

at the sites without H&S Reps involvement


Letter of confirmation

Noted 

Oral Mouth Testing (Min No 10 ~ 11-04-2008)


We have been made aware of locational issues

The introduction of OMT changed the previous

Methodology. A recent test was not carried out in

a very dignified manner - the individual affected

was subjected to the wrong procedure
We have an executive meeting to attend on Monday 14th April, I understand the matter will be raised managerially and we will ensure that the new procedure is briefed to all local managers

Noted ~ Ongoing


Management Items
Stansted Express Services (Min No 11 ~ 11-04-2008)


A decision has been taken to reduce off peak Stansted Express services to 4 vice 8 cars; the decision was conveyed to the TPU on Wed’sday.
Noted


Local diagram meetings have taken place so the local reps are aware. It is still not known where spare units will be stabled. The decision is based on revenue issues and declining passenger numbers, these were taken from BAA stats

Staffside
Management
Thanks for the update, any future diagram 
alterations, mods & amendments are for local level 

in accordance with the correct bargaining 

arrangements!


Noted… Any alterations will be discussed locally

Noted

Proposed Health Questionnaire (Min No 12 ~ 11-04-2008)


It is proposed to run staff well being days, offering health & lifestyle information! Do you have any issues?
We had seen this documentation… we have no 

direct objection but it will have its doubters.


Noted

It mentions disclosure of information…is this

voluntary? 
Yes... If staff fill the form in – it is up to them!

Noted

There were no items of A.O.B

The Meeting Was Closed

Staffside Chairman
Management Chairman

---------------------------------
--------------------------------------


Staffside Secretary
Management Secretary

---------------------------------
---------------------------------------


