MINUTES OF DRIVERS COMPANY COUNCIL AGENDA MEETING HELD IN LONDON AT LIVERPOOL STREET STATION ON WEDNESDAY 7TH MAY 2008
Staffside






Management

M.Bradbury, Chair





P.Watson, Chair

S.Wright, Secretary





S.Robinson

A.Edwards






B.Broadhead









M.Griffin 









B.Woodham (Part)

The Minutes of previous meeting were discussed and management requested further time to peruse.  The February minutes are ok as amended and ready for signatories!
Staffside






Management
Emergency Item

Orient Way C.S - R/L (Min No 1A ~ 07-05-2008)
We have received numerous complaints from drivers

during the past few days – regarding the day 2 learning

of the carriage siding’s. It is a building site and protective

equipment is being issued & reused, this is not acceptable!









Brian Woodham - explained that there is 







time pressure to get drivers trained. The 







PE is sprayed with a solution to enable re-







use, much the same as equipment used in 







theme parks etc! It is within the H&S 







standards and building site reg’s.
So you admit it is a building site! It is not acceptable and 
is not what the DCC agreed to? We are not having drivers

learning a building site, we thought day 2 was after the

site was completed. There is also an issue in that the

Signals / Stop & Instruction Boards are not yet installed
and a decision on what is being put where is still up in the
air!







From Day 1 = Stop Board with Shunter 









Instructions. Signals will be erected and 







commissioned at later stage – Full briefing 







will be available

The place is a building site and is not the finished article,

drivers cannot be expected to sign for something which is
not completed, especially if signals & signage could alter
at a later stage.









BW – Explained that the safety section 







came up with the revised training plan. 








They are ok with the process put in place; 







you can have a copy of the document. 







this will mitigate against any safety issues.

Staffside






Management

We are not happy with these arrangements and have had

no input – we require the Liv-St H&S Rep to attend the site

as a matter of urgency and want the R/L suspended until
it is handed over & the safety rep is happy!









Management Adjournment









We note your concerns and will suspend 







day 2 R/L and arrange for the H&S Rep to 







attend tomorrow.

Noted… Thank you for that – we will contact the H&S Rep

to advise him on the matters of concern!
Minutes of previous meeting and matters arising / ongoing;

S.H.E.I.L.A









We are still considering the options and 







are fairly certain firm proposals will be 







issued to you in the near future
We met with the Southern DCC and they took us 

through how the system works over there. We have been

offered a further meeting at the HQ in Croydon where 

everything is produced & we will make the necessary

arrangements to attend!








Ok… Perhaps can arrange a joint meeting!
Noted

Bank Holiday Enhancements ~ West Anglia








Not sure where this is heading at present, 







we have a live document which is viewed 







as the agreement. This is being looked into 







further and HR is investigating!

The pay rates are from the points of clarification meeting.

This is the first time this has ever been an issue, re. Non

Payment of correct enhancement.



It is still being investigated by HR

Noted ~ Ongoing
Seniority Date – Check Lists

We have found some errors on initial check up

(DCC Provided Details) associated with 03-10-88 men 
at CF - West Anglia…We suspect the other 2 WA depots 
may have similar errors. We would also ask that the data
base criteria is checked!




Noted… Will check and return data asp









It is my intention to have this as a standing 







item 

Noted ~ Ongoing
Staffside






Management
Policies & Procedures
We have written twice to HR and have had no response

to date? This is not good HR practice.


I will ensure the outstanding issues are 







picked up. I would also suggest that all 







matters are sent to me or via email and I 







will ensure it is progressed to HR

Noted
Time & Attendance Trials
You were to respond re. Decision at board meeting held on 
14th April?









There are problems with the server and the 







IT department is still attempting to find a 







solution. 

Is there any point in carrying on? Now into 9th Month!













I am requesting that the trial be extended







for a further 8 weeks at which a definite 







decision will be made.
We will agree to extend for a further 8 weeks but want to 

fix a definitive cut-off date









8 weeks takes us up to 30th June.

OK – Agreed 30th June

Class 321 Prep Times









Passed onto safety section - awaiting a 







response!

We already have agreed Prep times, not sure why safety 

would be looking at this!









They check everything affecting safety 









systems & equipment during Prep is 








covered. The existing times are being kept 







to. We are trying to establish what is 








currently being operated to. It is an issue at 







the training school when training new

 







drivers
Prep times & criteria cannot be changed without agreement

at DCC level. We expect status quo in meantime.









Noted ~ Ongoing

Trainman – P.Campbell









PC will transfer to Orient Way CS. The 








Job Description issues have been addressed 








and he is happy with the position

Noted… The JD should be discussed with the relevant

Trade Union 















Yes - OK

Staffside






Management
Driver Standards Document








The issues you raised have been fed back to 








the HR department, re. Guidelines only and 








other issues. HR is seeking to arrange a 








Joint forum meeting with all TU’s.
Noted…. But we are only interested in driver specific

matters!

Week 53 Pay
We have written to Mike Goddard and have had no further
response! This is an NEX issue which we need answering.









I understand he is going to discuss this at 








our meeting tomorrow (8th May)
Noted

Uniform








Arrangements are in hand to convene the 








JWP meetings 

This has been ongoing for 4 years! We think the decision

has already been made and staff reps are being ignored. 









Wearer trials are to take place and then the 








JWP will meet. Any issues that you have 








can be raised then!

OK… We will wait and see!









Ongoing
Crosscover – Engineering Blocks (GE/Anglia)

This is still an emotive subject and the current weekend

blocks continue to utilise a mixture of ex GE/Anglia

Drivers and rolling stock. We understand some DVT

sets are stabled London side of the block and yet are

not used? This creates EMU work involving former

Anglia drivers and crosscover from GE depots








Noted… We understand the issues. If that 








resource is available it reduces scope for 








conflict. I commit to contact Dave Hepper 








in the TPU in order to understand the 








diagramming issues with the sets.
This maybe of some help, but there are still issues around 

the use of drivers covering class 321 EMU, especially now

that Ipswich drivers are being trained. It affects 3rd parties!









I will respond via letter & will try to do this 








by tomorrow.

Noted









Bob Broadhead – explained that the LDC at 








Norwich had agreed an interim arrangement









Locally

Staffside






Management
We have no knowledge of this and will check! It is still
however a collective issue affecting the Mainline area 

Depots, which are a mix of former GE & Anglia








Noted

Ongoing

Interview / CBT – Following Discipline Hearings
You were to respond further to our raising this issue?








We do not deem it unreasonable if other 








follow up action is required and there is 








sufficient time left, to do this on the same 








day

Discipline and 8.9 CDP is separate.








Management Adjournment








I note your position… If a disciplinary 








hearing is being heard and it is subsequently 








then decided at that hearing that discipline 








was not warranted and it is squashed, would 








you be supportive if CDP was used in 








accordance with the remit and that any 








interview and other follow up could be done.

Staffside Adjournment
Yes… we would be ok if no formal punishment was 

recorded at the discipline hearing and CDP was the 

option taken, we wouldn’t have an issue with that!

We just don’t think it right that if a Disciplinary 

Punishment is recorded… to then use CDP as well

on the same day is unfair!


It was AGREED that other follow up action within 8.9 / 8.4 could be utilised on the same day as a disciplinary hearing… on the proviso the hearing officer deemed that the disciplinary action taken was not warranted – and that no formal punishment was recorded or the Form 1 was previously withdrawn.

Company Tie Policy

We have considered your proposal – re. Tie Colour (RED)

and at this time we would prefer to retain the status quo, 

until uniform as a whole is satisfactorily concluded.








Noted… We hope in the longer term 









agreement can be reached & we are aware 








of the existing agreement to wear T/U ties

Noted – Closed
Staffside






Management
DOO – Site Meeting’s ~ West Anglia

We have a letter confirming that H&S reps will be involved









Yes this has been agreed and actioned

There was a slight problem at Cambridge last week, in that

the rep requested release and was refused by the local

manager









Local managers have now been briefed

Noted – Closed
Oral Mouth Testing (OMT)

Have local managers been fully briefed on the new protocol









Full briefings have now been carried out

Noted – Closed
NEW AGENDA ITEMS
Owing to time constraints it was agreed to discuss 2 items from the main agenda and arrange to re-convene next week
Driver Instructors – Rate of Pay Former GE (Min No 1 ~ 07-05-2008)
What is taking place is outwith the GE Framework

Agreement. The rate of pay for instructors is higher and is

a stand alone grade which is fully pensionable. Other grade

terminology is being introduced and the rate of pay is only 

paid if there is training to be done!









When took over the mainline area in 2004 








there were a team of D/I’s who received the 








full rate and others who covered on a HGD 








basis! It has always been done this way.

It shouldn’t have been – there is no such agreement. No 

HGD applies to GE Driver Instructors.









There are 2 at each depot.

Not by reason of design, that is just the way it has panned 

out.








Cannot have more instructors long term as 








training is required in peaks & troughs, that 








is why some D/I’s have worked on a HGD 








basis, they used to be referred to as Minder 








or Mentor Drivers

Not on the former GE – no such grade exists within the GE

Framework Agreement









We continue to pay full time instructors the 








pensionable salary, but there are others that 








are paid HGD as & when required to 









undertake training

Staffside






Management





We must re-iterate that what is or has been taking place 
shouldn’t have been and is outwith the Framework

Agreement on GE









Why is it all of a sudden a problem?

Because those doing the instructing have realised they 

should be on the D/I pensionable rate!









But these people do the brake handling side 








of things, which is not a full time 









requirement

We note your position but there is no agreement for

HGD for D/I’s on the former GE









Ok… We note the position. You are stating 








that HGD is occurring illegally and the R.O.P









needs to be addressed, we will consider the








situation and respond. We may have to look 








at a proposal for your consideration

Noted… Ongoing
Random A&D Screening (OMT) Locations – Anglia (Min No 2 ~ 07-05-2008)
Locations on the former Anglia need to be agreed








Local Level

It has to be agreed at DCC level first









Noted…Will put a list of proposed locations 







for discussion at the next Agenda Meeting

Noted… Ongoing
It was agreed to re-convene the meeting next week on a date to be agreed

Staffside Chairman





Management Chairman
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Staffside Secretary





Management Representative
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-------------------------------------- 
