MINUTES OF RE-CONVENED DRIVERS COMPANY COUNCIL AGENDA MEETING HELD IN CAMBRIDGE ON FRIDAY 16th MAY 2008
Staffside






Management
M.Bradbury, Chair





P.Watson, Chair

A.Edwards






M.Griffin

S.Wright, Secretary

The management chairman opened the meeting and advised that this was a re-convened meeting to discuss items outstanding from the original agenda meeting held on 7th May.

Staffside requested that an additional emergency agenda item be discussed as first business.

Staffside






Management
Emergency Item
Driver Manager Driving / Conducting Special Train West Anglia 

(Min No 1e ~ 16-05-2008)
We wrote to you yesterday advising that we required this 

item be discussed as a matter of urgency.









We are aware of the issue, but can assure 







that there were no drivers available WA to 







cover the additional conducting turns, that 







is why a Dvr/Mgr was used.
How is a WA Dvr/Mgr competent to Drive Class 170
DMU?







We can demonstrate he was competent, 







but accept this was not required for area 







now based!
We note your comments – but the said Dvr/Mgr then 

worked the unit from Liv-St to ICS & back, he should not

be driving trains and additional turns are drivers work. 
We have no problem with Dvr/Mgrs conducting if no 

alternative, but we believe this was all pre-arranged for

this Dvr/Mgr to be on these trips, which is out with any

agreements. He should no way have been driving a Cl 170.









Noted…We understand your position but 








there were no other drivers available to 








conduct the train. We also give you an 








assurance that he will no longer be allowed








to maintain the class 170 knowledge.

OK… What about the Liv-St to ICS part of the diagram?

This must have been pre-planned & pre-booked!








No other option – no drivers available. The 








Dvr/Mgrs have to do minimum 2 hours per 








month to retain competence!

You have already accepted he should not have retained 

knowledge on class 170’s, no requirement WA. This was

all pre-planned in our opinion.

Staffside






Management








We accept that the Dvr/Mgr should not 







have driven the train, but he was there to 







conduct the booked drivers over the route 







as no additional drivers were available at 







any WA depot. There is always a problem 







covering additional Sundays.
We have evidence to support our claim that this Dvr/Mgr

engineered himself to be on the additional diagram.

(DCC handed photographic evidence to management)









Ok… I give you an assurance that we will 







follow this up!

Noted… This went against all agreements for Dvr/Mgrs to

drive trains and we will not accept any further instances

and trust you will deal with the matter accordingly!

Ongoing
AGENDA ITEMS
TRANSEC Arrangements (Min No 1 ~ 16-05-2008)

The arrangements for producing additional ID is giving

cause for concern and a lot of confusion!


Local managers have now been fully 








briefed of requirements.

Who can authorise the ID?









Local Managers, A.O.M or even local 







reps, it is just to confirm that they have 







known a person(s) for at least 2 years!

Noted









It is mainly new recent employee’s that 







would require reference’s confirming who 







they are. Some previous info got mislaid at 







HR when franchise changed

What timescales? The general letters sent out have caused 

confusion. The list of managers are not that well known to
everyone and are based at various locations.


As a company we have to comply with the 







TRANSEC guidelines, we will write to 







those who have not yet responded

A lot of our members are a bit mystified having been 

employed on the railways for many, many years! There

is also the matter of providing photo’s etc, and time to

do all of this, we are not baring the cost of providing this

info!







Noted… We will review the process with 







the HR department and respond
Noted ~ Ongoing
Staffside






Management

Class 317 Air Conditioning Trial (Min No 2 ~ 16-05-2008)
Alan & Steve attended ICS with CF local rep to look at the

proposed mods and where equipment would be fitted, this 

has been agreed and all we require is that the H&S Reps be

afforded a site meeting. 2 systems are to be trialled.

OK… We can agree to the safety reps 







taking a look 

Noted… we will advise them and that arrangements be 

made directly with fleet at ICS.

Cross-Cover ~ Former GE / Anglia (Min No 3 ~ 16-05-2008)

This is a major ongoing concern, though we do accept the

previous agreement has been adhered to, following the

exhausting of all previous company agreements.

Noted

There is also the matter on the former Anglia with this

Off Roster being mis-interpreted again vice the Off 
Spare Agreement. What is happening is; Drivers are 
coming off of there rostered turns, receiving a payment

and their vacant turn is being picked up by a 3rd party

who is getting no additional re-numeration? This affects

drivers if they are covering there own depots work or 

cross-covering another depot!




What part of the former Anglia C.O.S 







supports this?

Pages 13/14 Clause (iv) under the heading of Spares

and Additional Spare Movement!



OK... I can refer to this!

This needs to be resolved as it affects 3rd parties and 

infringes on local agreed booking out arrangements.

Noted… I will look into this situation

Ongoing
10.1 – Core Routes ~ West Anglia (Min No 4 ~ 16-05-2008)
Previous past problems re. 10.1 Core Routes, which was

dealt with under the avoidance of disputes procedure. We

had a meeting with senior level managers at ASLEF HQ

last year, this resolved the dispute and the company 

basically got what it wanted. This now appears to be 

changing again, which we don’t accept!


What are the issues?

The cementing of core route knowledge.


This was an error which we have now 









resolved. We assure you will not be repeated,









it was a resource issue vice available 

 







Dvr/Mgrs

Noted 
Resolved & Closed

Staffside






Management
Trainee Pay – West Anglia (Min No 5 ~ 16-05-2008)

Trainee’s deducted days pay re. New Years Day. Then told

not enough leave had been accrued and that they were 

subsequently Booked Off Without Pay?


Noted… Can you provide a list of names; 







we will look into the cases and resolve.

OK… we will follow this up!









Ongoing
New Traction Units (Min No 6 ~ 16-05-2008)
We require involvement in any new build traction unit that

the company is considering. SW is our elected rep to 

oversee driving cab ergonomics.



Noted… May not be new build & looking 








at what type of units are up for consideration.







Contract issues are being discussed with the 








DFT. We are aware of design issues and cab 







conditions. No problem involving DCC
Noted… We require update when decision reached









Noted

Level of Fatalities (Min No 7 ~ 16-05-2008)
ASLEF has a concern regarding the amount of fatalities 
currently taking place, we obviously have our own 

problems within N.E.E.A with certain locations! What

can be done to support staff involved?


There has been a fatality working group set up 







within the company and managers are briefed 







on how best to deal with these incidents!

Noted… What is being briefed?









Two types of fatality;

1. A Deliberate Suicide

2. Suspicious Circumstances, as with a recent incident at Harlow Mill

Media & press coverage








This has been taken up. Company is to have 








talks regarding the coverage. Indications are 








that known area’s if highlighted tend to 








support other incidents taking place.

This is covered at JHSC under staff accidents, but we want

to know if anything can be done to prevent in the first 

place, though we accept if someone is determined to kill

themselves there is not much anyone can do.


NED Rail in Holland has a trial ongoing.








Less media coverage is given to incidents such 







as suicides and indications are that it reduces 







likelihood of others considering using trains as 







a means of killing themselves. We are looking 







to see if anything can be gained from this 








approach!
Staffside






Management
OK… We note the position. We have to say that we tend

to agree that the company and relevant managers handle

the aftermath and care of our drivers pretty well and we 

have no complaints in this area!



All staff are briefed and managers are affected 







as well as the actual person(s) involved. 








Counselling is highly recommended following 







involvement in these types of incidents. We 








try to get staff away from incident scenes 








ASP, but this can be subject to the police 








investigations. We find BTP are better than 








the civil police in dealing with incidents.
We want to keep on the agenda and discuss any ideas

going forward that may be of help!














Noted ~ Ongoing
Management Item
ARCADIA Courses (Min No 8 ~ 16-05-2008)









This is on the agenda owing to a previous 








complaint by a driver not wanting to attend.









He was not forced into going; “however” this 







is now up for review and we may require him 







to attend

Noted… We will await further developments

A.O.B

Standard of Handsignalling ~ West Anglia 
Growing concerns regarding the standard of handsignallers

being deployed by Network Rail and its contractors during

engineering works. A recent incident at Hackney and  

Clapton highlighted this fact. The Chingford H&S Rep has
written to management (M.Griffin) with his concerns.
We are aware of the issues and the particular 







incident you are referring too. We are 








arranging to meet with Network Rail 









personnel. We would also like to emphasise 








the importance of drivers reporting any 








abnormal incidents
Local reps at Chingford have posted a notice urging drivers

to report incidents. We will be raising formerly at the next

Agenda meeting!





Noted

Class 90 / DVT Seating
Delays with fitment… Can you find out from fleet why it

is taking so long to fit the fleet. Only 1 or 2 done.

I will follow up and get timescales!

Noted

Staffside






Management
Class 15x Series – Air Con Trials

Following the trials for the Class 317’s – we are now 

advised that trails for the 15x Series DMU’s will be 

arranged within the next 3 weeks. We will arrange

to attend site meeting with H&S Rep at Crown Point
Noted… No problem!

RSSB – Driver Assessment
We would have liked for this to have been discussed with

us in the first instance!




The RSSB is hoping to develop a new 








assessment criteria and were asking for 








volunteers to assist in the program. Any 








feedback to the RSSB is strictly confidential.
Noted

Depot Driver Instructor
The standard allows for a depot driver instructor grade, we 

have to advise that no such grade exists within the C.O.S

We are somewhat dismayed re.The Standard 16.4 - Sub 

Clause (8.1.4) Recruitment and Selection of Driver 

Instructors?






Allows for Depot Driver Instructors.

None of the former C.O.S documents does! This is what 

keeps happening when standards cut across agreements,

there is neither agreement nor rate of pay etc!

What date is the document?

August 2007 – It is a company document.


OK… I will take this away and respond next 







meeting

Noted

Mobile Phone Removal – Post Incident








Following an operational incident, it is the 








intention to take possession of the actual 








Mobile Phone handset.
Why? Do you mean the handset itself or time & records of

calls etc!








The Mobile handset itself… I will discuss this 







further at the next agenda meeting!
Noted

There being no further business the meeting was closed
Staffside Chairman





Management Chairman

---------------------------------




------------------------------------



Staffside Secretary





Management Representative

---------------------------------




-------------------------------------




