MINUTES OF SPECIAL DRIVERS COMPANY COUNCIL MEETING HELD IN IPSWICH ON 21st FEBRUARY 2008

	MANAGEMENT SIDE
	STAFF SIDE
	

	Bob Broadhead,Chair
	Mick Bradbury, Chair
	

	Phil Wones
	Steve Wright, Secretary
	

	Dave Hepper
	Nick Silk
	

	Jackie Rathbone
	Alan Edwards
	

	Adrian Mann
	
	


	Meeting To Discuss Proposed Introduction Of Class 31’s On Local Services

Management                         Staffside



	BB
	I would like to discuss the proposed introduction of the Class 31’s on the same sort of lines as we did the 321’s this morning. We have identified that we need additional stock to conform to DFT guidelines. From time to time we are vulnerable and short of stock, we have identified a particular risk to the DMU fleet and Class 170’s. In an ideal world we would add a DMU to the fleet by leasing another unit but there is nothing available to lease. The Class 153s that were on a temporary lease have now gone back and fleet have not been able to acquire any replacements. The only option seems to be a couple of Class 31’s with 3 coaches in the middle, operated in push/pull mode. Dave Hepper has diagram issues and changes have been proposed. The diagrams at Norwich are feasible the only operational issue is at Postwick where there is a 20mph limit over the bridge and we have gone back to the DFT and asked for extended journey times. We have looked at other places for this to be used and the train planners have come up with Norwich to Gt Yarmouth and Lowestoft.
	

	DH
	The others are too tight so this leaves us with Yarmouth and Lowestoft. This choice is limited with the 20 mph at Postwick bridge so there will be a few alterations to Norwich Diagrams 
	

	
	
	We note the position and are aware of the reasons. We would like a brief staff side.

	BB
	Ok
	

	
	Short Adjournment
	

	
	
	Ok thanks for the adjournment. The company council hopefully agrees as long as the ticks are all in the right boxes. Where are the Loco’s and coaching stock coming from?

	BB
	ECT in the West Country
	

	PW
	I think they are from Ealing Transport Council
	

	
	
	So they are not the ones that are currently sitting in Ilford car sheds?

	PW
	No. That is a Network Rail test train. Both Class 31’s will be powered – operating in push/pull mode. 
	

	BB
	All together there are 3 x Class 31loco’s with 6 
                 Management

MkII Carriages. We will use 2 loco’s at a time with 3 coaches. This will allow for maintenance & Re-fuelling to be carried out
	                     Staffside

	
	
	Noted – We would quite like to know where they have come from and if they are fit for purpose. The driving cabs need to be up to a decent standard.

	BB
	The 1st set should arrive next week but I suppose you would like to see all three
	

	
	
	Yes – We certainly would like to see a set

	PW
	2 x 31’s and 3 coaches should arrive.
	

	
	
	When they arrive we require a site meeting and would like the Norwich Health and Safety rep to be in attendance? At least 1 of the LDC as well.

	BB
	The cab environment is at least as good as the Class 47’s
	Well there not too clever!

	PW
	If the Health and Safety rep is not available would 1 of the LDC be ok?
	

	
	
	We would prefer the Health and Safety and a member of the LDC. After all they will have to deal with this matter locally in the end!


	
	Noted… We will arrange suitable date & time
	What about Driver training? This will need discussing at DCC level. This may differ for drivers already conversant with diesel traction i.e. Class 47 trained and drivers who are not trained.

	PW
	For people who are not 47 trained then 2 days. 1 day static driving and 1 day driving slow moves
	

	
	
	This will need to be discussed at DCC level. Training and duration is a DCC item

	PW
	We will need Depot Drivers to learn the loco’s, only some sign the Class 47’s.
	

	
	
	Yes but there are 2 sets of Depot Drivers. Those that are on restricted duties for one or another reason, and the normal depot driver’s in the line of promotion. Some have no experience at all of driving diesel locomotives. Are you suggesting all depot drivers will have to be trained?

	PW
	Yes
	

	
	
	This may well cause problems locally. Drivers at Norwich are not happy that Depot Drivers are gaining more traction knowledge than they are getting, but we do understand the reasons.

	PW
	They will only be trained for preparation and slow speed moves around the depot, plus Shed & ferry moves if required!
	

	
	
	We need to discuss training as it appears we are talking 2 different criteria. This needs to be agreed at DCC level

	
	Noted
	

	
	
	Where will the sets be stabled? Capacity at Crown Point is already at breaking point now!

	PW
	Looking at stabling in the Jubilee Sidings
	

	
	                Management
	Noted… Is that secure? It is an easy place for vandals to access and train spotters will have a field day
                       Staffside

	
	
	

	PW
	You have a valid point. I will discuss with the retail management team. I know they are looking at getting a locked gate fitted to secure the area!
	

	
	
	According to Transac regulations which were briefed at the November 2007 JHSC, trains that are stabled should be checked every hour by a designated person; Michael Moy gave a brief regarding grade A stations.

	BB
	We would try to keep their operation to platforms 5 and 6

	Noted

	DH
	If they are kept in the jubilee sidings it makes shunting straight forward and the units would be stabled in CPD from 1100-1600 so for the middle of the day.
	

	
	
	So in event of a failure of a train in service would this set be used in traffic to cover shortfalls?

	BB
	We would have to see how it looked! Maybe on a local service and providing there was a driver available.
	

	
	
	Will they run on a designated diagram?

	BB
	The set would be used when a train needs maintenance and also some days it would be used as spare. Specific diagramming is being looked at!

	

	DH
	1st port of call would be a Class 170 that is spare
	

	
	
	Ok - In principle we agree but this needs to go to local level for rostering agreements. We also need to agree the training times!

	PW
	If sets available it is proposed to run a test trip on the 16th March. Paths have been secured to enable trips in order to check stopping points at stations and placement of stop boards and timing trials
	

	
	
	The questions we had to ask have been answered and satisfied our concerns. It is now subject to agreeing the what training is required for the driving grades involved and then referring diagramming and rostering arrangements for agreement at local level.

	
	Noted
	As the set is a complete push/pull unit, what about the prep times? Times for the loco’s on their own should already exist in current manuals!

	BB
	We will have to carry out a site meeting and walk and time it
	

	
	
	We need to ask for a static instruction booklet which includes preparation of 2 loco’s and the coaching stock

	BB
	We are buying in static training and an instructor who will train one of our own instructors. We will have a qualified driver instructor available to undertake the training needs

	Noted… Who will this be?

	PW
	ECT are doing all the static training but the brake handling will be done by one of our driver instructors, probably Colin Fisk
               Management
	                    Staffside

	
	
	When Colin Fisk goes through the brake handling can 1 of out LDC and the health and safety rep be involved? We require joint input at the test trip on 16th March and are happy for this to be arranged locally

	BB
	Yes that is fine
	

	
	
	Just to re-iterate, we will want to see these loco’s when they eventually arrive – and training needs to be discussed and agreed at DCC level first!

	BB
	Yes… That will be arranged
	

	
	
	Agreed


There being no further business the meeting was closed
	Management Chairman
	Staffside Chairman
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