MINUTES OF DRIVERS COMPANY COUNCIL AGENDA MEETING HELD IN LONDON AT LIVERPOOL STREET STATION ON WEDNESDAY 4TH JUNE 2008
Staffside





Management
M.Bradbury, Chairman



P.Watson

N.Silk, Secretary




R.Packer








B.Broadhead (Part)








S.Robinson (Part)








C.Simmonds, Secretary

Minutes of previous meeting(s) were agreed and signed as a true record.

Management provided the letter of understanding regarding uniform dress code and wearing of company tie & name badges.

Matters Arising / Ongoing;

Staffside





Management
Orient Way CS
The R/L was suspended owing to ongoing concerns

raised by drivers, the H&S Rep was sent in and all

was okayed for R/L to resume


Noted… All those that had previously done day1 






will now commence day 2 and vice versa.

Are the permanent facilities on schedule for 

completion by 30th June?



Brian Woodham has been at Orient Way over the 






past 2 days sorting out these issues!

Will drivers receive corporate Oyster Cards as 

previously indicated?




Will seek clarification

Noted ~ Ongoing

S.H.E.I.L.A







This is still ongoing and not in a position to 







implement at moment, awaiting board decision
A further site visit is to be arranged on Southern 

and we will advise of date!



Noted

Ongoing

Bank Holiday Rates – West Anglia







Have investigated with payrolls and we are 







satisfied that correct payments have been made 






according to agreements and believe we are right!
Noted… Defer to next meeting when the WA Rep

will be in attendance

Ongoing

Staffside





Management

Seniority List Data







We are going to issue one complete list with all 






data included, any information on separate lists






will be taken from the main data base
Noted

Class 321 Prep Times

There is one unit which has 2 differing prep times?








Have spoken with training school personnel and 






until a generic prep time is agreed each sector will 






continue in accordance with the current agreed 






timings

Noted








Closed

Uniform

We have read the posted Express News Brief and 
have consequently written to all local reps advising

that the content is rubbish



Noted… As I understand we are trying to move 






towards a JWP so you can voice your issues 







regarding driver specific uniform. Working 







groups are going to happen!

When the briefs were posted the DCC contacted 

Steve Newland and as far as he was concerned –

Driver Reps involvement had been concluded.

Managers are now saying locally that the agreed

uniform is on the intranet. (This is minuted at a 

local meeting)





We are not aware that anything has been agreed!

You can well understand our cynicism about this

issue.






Wearer trials are taking place trialling the 







materials not the styles

Reps are being told that it will be supplied by

November





Not as far as we are concerned

Noted ~ Ongoing
Cross-Cover ~ Former GE / Anglia








Have spoken to TPU and advised that they 







should make best use of loco hauled stock







during engineering blocks and not use EMU’s for 






former Anglia work except when necessary
Noted








Closed

Staffside





Management
Driver Instructors – R.O.P (GE)








No proposal at this time!

Noted ~ Ongoing
Random A&D (OMT) Anglia Locations

Location sites are still to be agreed with DCC








Noted… We are still looking into this!

Noted ~ Ongoing
Driver Manager – Conducting / Driving ~ West Anglia








This issue has been closed accordingly and 







steps taken to ensure no re-occurrence

Noted 
TRANSEC Arrangements








Mike Goddard is currently on leave and we have 






said who can be signatories on the forms

Is it planned to have a standard letter?








Yes – will ensure you receive them!

Noted ~ Ongoing
Trainee Pay ~ West Anglia








All been paid
Noted ~ Closed
Fatalities

We had a good discussion at the re-convened 

meeting in Cambridge, is there anymore you can

tell us?






Along with the BTP we are looking at best 








practice and have received guidance from London 







Underground where in high risk area’s they have 







additional staff deployed wearing High Visibility 







Clothing for up to 10 hours a day manning hotspots

            





which have been identified – this deters persons 







coming onto the premises. Samaritan boards are 







also being posted at identified locations! We are








also working closely with the media / press to 







reduce material highlighting fatalities on the 








railways

We are pleased to hear that the company is treating

this issue seriously and hopefully the measures will

help reduce these types of unfortunate incidents








Noted

Staffside





Management
ARCADIA







Managerially – we have still not received the 







evidential proof that the driver concerned is a 







possible risk.  A decision cannot be made until such 






evidence is available.
Noted








Ongoing
Fail To Agree Colchester LDC

Release To Attend TUC (Stage 1) Min No 1 ~ 04-06-2008)
There are 3 issues; 1. They wanted to go together 

which is not allowed, so we have no problem with

that one. 2. If a course day fell on a RD they would

have to attend in their own time… This is not

acceptable. 3. They would not be released if the

previous day was a late turn. So there is 2 points to

the FTA.





Bob Broadhead explained that he was unaware of 







the other issues.








Management Adjournment







We have read through the TOFTUD’s procedure








and there are some differences in interpretation.

                





Night time release does not apply because they are 







late turns and not nights. We will follow the 








document and they will be offered movement of 







Rest Days, if not possible, payment will be made 







for RDW. Efforts will be made to cover end part of 







late turn diagrams.

OK – Agreed

Fail To Agree Resolved
Standard of Hand Signallers – Network Rail (West Anglia)

(Min No 2 ~ 04-06-2008)







The issue has been raised with Network Rail and it 







is being treated very seriously
The issue is that the handsignallers are travelling 

long distances and don’t speak good English and

appear unfamiliar with the area they are working?








The matter is in hand and has been taken up with
Noted ~ Closed




Network Rail
Staffside





Management

Class 90 / DVT Seat Renewal Program (Min No 3 ~ 04-06-2008)







We have not got an end date but the program is 







running behind schedule
We ask that you put pressure on fleet to get this done

ASP. We understand that the new seats are at Crown 

Point, so what is the problem and why the delay?








They will be done on a particular maintenance 







schedule, together with fitment of new blinds.







A briefing will be issued to reps as an update!

Noted ~ Ongoing

Class 15x Series DMU – Air Con Trial (Min No 4 ~ 04-06-2008)








We believe equipment will begin to be installed 







around August time, reps to be advised.
Noted ~ Ongoing

Depot Driver Instructor Grade (Min No 5 ~ 04-06-2008)

The standard allows for a Depot Driver Instructor,
which we were not aware of, “however” there is no

provision within the C.O.S that allows for such 

grade! If there is an intention to introduce this grade

then we need a proposal from management.

We will prepare a proposal and issue in document 







form for your attention. This could be discussed 







under harmonisation / integration and if so we will 







address the matter in that arena.
Noted

SUD/Briefs (Min No 6 ~ 04-06-2008)

The last 6 month’s of SUD briefs were taken over 

by the MABWAY communication day. We 

considered this as training and not a Safety Brief 

as such! The 6 months are nearly over and we want

to know whether we will be reverting back to the

normal SUD briefs? We raise this because a brief

has been issued at Norwich which should be dealt

with on a SUD and not just left in a drivers pigeon

hole for them to familiarise themselves with in

there own time.




The brief was issued as an aide to drivers. 

This is an informative document – but should be

briefed properly on a SUD



We note what you say and SUD briefs are due to 








 re-start in July.

Noted…. We will monitor that this happens!

Staffside





Management
Staff Car Parking (NCP) (Min No 7 ~ 04-06-2008)

We were previously informed that the status quo
would remain for staff applying for out-station

parking and especially safeguarded staff. It has

now come to our attention that NCP is not issuing

privilege rate parking tickets, it is our view that 
this facility should continue!



A new staff car parking policy has been drawn up,








we have a level that is set for permits from NCP 







that we do not pay for, we already exceed this








allowance which the company has to pay for. NCP








say that this reduces the amount of profit they make 







as a result of free permits to rail staff. We are not 







out to change anything but NCP are, if we have 







problems affecting any individuals we will have to 







manage it. Seeking expert advice on current 








position.
Can we have an assurance that what has happened 

in the past continues?




We have to check our contractual rights before 







making a decision, there is no intention to change 







anything, the problem is we do not police it and 







NCP does. We have to find a way of helping 







individuals within the guidelines of the agreed 







contract with NCP. They are already stating that we 







have too many spaces for rail staff!

Can you assure us, that if a driver gets a ticket for

parking where he legitimately can, that the 

company will reimburse the cost.


No – I am not in a position to grant that undertaking

Noted ~ Ongoing




Management Item

Mobile Phone Removal (Min No 8 ~ 04-06-2008)

What is this about? Are you proposing to remove 

the handset from drivers. (Post Incident)







It is the intention to take possession of the mobile 







handset

This is a negotiated agreement of which part is for 
£5 of free calls, by removing the phone you are
taking away this facility!



The phone bills only show out going calls and not 







incoming ones, only on rare occasions would the 







phone have to be retained if there was a problem 







downloading information. Any phone would not be 







retained longer than the 72 hour review.
Noted… If it is no longer than the 72 hour review

then we don’t have too much of an issue.

Noted
Staffside





Management

A.O.B








Driver Standards Document








We have a new Driver Standards Document which 







we issue to you for your perusal

Noted… We will go through this staffside








Press & Call / Commentary Driving








This is something we are looking at introducing and 






extending to all drivers.

Noted… We await your proposal

Meeting Closed

Staffside Chairman




Management Chairman

---------------------------------



------------------------------------


Staffside Secretary




Management Secretary

----------------------------------



-------------------------------------

