Memorandum of understanding reached between National Express East Anglia and Drivers Company Council 22nd July 2008
Present:
M Bradbury    Drivers Company Council Chairman
S Wright         Drivers Company Council Secretary
A Edwards      Drivers Company Council Representative
M Goddard     Human Resources Director National Express East Anglia
P Watson        Route Director WA National Express East Anglia
This meeting was convened to discuss and address outstanding items of business between the Company and the Drivers Company Council.

The following actions were jointly agreed:

Both parties reiterated their commitment the spirit and practice of previous agreements made on industrial relations issues.

Purpose Development Review ( PDR )

It was agreed that there would be ongoing discussions on the personal development review ( PDR ) in the Company council forum with a view to reaching an understanding of the way forward by December 2008. In the meantime the PDR would not be introduced, and the 2007 Development Review would be carried forward. 

People Promise Values (PPV) Training

It was agreed that the proposals for PPV training for the driving grades would be discussed at the next agenda company council meeting. No drivers will be involved in this process and training until consultation is complete.
Uniform

It was noted that a joint working meeting had been arranged for the 13th August 2008. In light of staff sides concerns, it was agreed that a separate meeting would be convened before this date to air driver specific issues.

Simulator

It was agreed that the current arrangements for drivers attending the simulator needed to be reviewed. It was proposed and agreed that management would submit papers on the operating arrangements for staff side’s consideration. Following this a separate meeting will be arranged to decide the way forward, and how operating incidents on the simulator are administered.
Time and Attendance ( T&A)

The depots that are currently live on the electronic system will continue to operate in this way. All other depots will use existing methods; by end of September 2008 there will be an agreed timetable for all depots to move to either electronic or manual version of this process.

72 Hour Reviews and CDP

Both parties confirmed their commitment to ongoing discussions on working arrangements of the CDP/72 Hour review process.  A meeting will be arranged with the full time officer, as soon as practicably possible

Company Safety Standards

It was agreed that all material changes to company safety standards that affect the Driving grade will be consulted / Negotiated at Drivers Council prior to introduction.
It was further agreed that for future company Council meetings a bullet point list of agreed actions will be circulated to all parties immediately following the conclusion of the meeting. Then at the two week mid point between meetings Management Chairman will send a report of “actions to date” to Staff Side Secretary. This will facilitate the smooth passage of business going forward. 
Cross Cover

All existing agreements regarding cross cover will remain in place, and the application of such will be reviewed quarterly at Drivers Company Council
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