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Christine Simmonds, Secretary
Minutes of previous meeting(s) were agreed and signed as a true record.

	
	Staff Side
	Management

	
	Matters Arising/Ongoing
	

	
	Orient Way CS
	

	
	
	To mitigate against Oyster Cards not being available to drivers for travelling Orient Way Stratford as short term measure 20 more Cards are to be made available. Supervisors are to ensure on a daily basis that they have sufficient cards available for distribution, Supervisor have been advised that the allocated cards are normally only available for Drivers on booked Programmes in and out of Orient Way. 

We are looking at the feasibility of Individual Depots obtaining Cards for each Driver in the short term this may be possible for the smaller Depots. In the longer term it is hoped that L.U.L introduce a corporate card which will allow issue on a personal basis.

Orient Way.

Orient Way Depot is Operational with trains stabling since the 30th of March. Whilst the original completion date was June 30th. This  is now expected to be Sept 22, 

The main outstanding work is the Welfare Building. Temporary Accommodation will remain on sit until we have aged final completion. 

A Health & safety Meeting is being arranged with John Rowland in the next week or so. There will be another H&S meeting before Final Sign Off.     



	
	S.H.E.I.L.A
	

	
	The minutes said there was going to a further site visit to Croydon on Southern.  Company Council went and that all went very well.
	Noted. 

	
	Bank Holiday Rates – West Anglia
	

	
	Last time you stated that as far as you were concerned it had all been paid.  Has anything changed?
From our point of view one common factor does not necessarily answer for everybody else.  It has got to be resolved.

FAILURE TO AGREE TO BE RECORDED ON BANK HOLIDAY PAYMENT RATES ON WA


	Yes.  Searched back as far as we can, back to WAGN, and confirm that the drivers have been paid since that time.  Certainly 11 years as far as we can trace.  HR/Payroll has checked and they are the same.  We believe we are paying correctly in accordance with agreements.  

	
	Seniority List Data
	

	
	HR was producing a list.

	In the next few days I will provide you with an up to date list.

	
	Uniform
	

	
	Pleased to hear.  Since then found out that a meeting was held with all other trade union representatives except ASLEF.
	We discussed on Monday your concerns about the Joint Working Party and our intention to carry it out.    At a level above me has been reinforced with the necessary people.
I will put that right.

	
	Driver Instructor – R.O.P. (GE)
	

	
	
	Still in same position.  Will come up with a firm proposal.

	
	Random A&D (OMT) Locations - Anglia
	

	
	Bob was going to send a list of proposed placed.
	I will provide you with a list.

	
	TRANSEC Arrangements 

	
	Nobody has received anything.

Quite right.
	There was going to be a template letter.
No we have suspended it.

	
	ARCADIA
	

	
	
	We have previously discussed this.  We have concerns about an outside interest.  You are aware that we were probably going to send him anyway.  There are other issues with him contractually and we have decided to send him as a result of that.  

	
	Class 90/DVT – Seat Renewal Programme

	
	Staff side have received an e-mail and it looks like things are moving on.  
	Noted

	
	Class 15x Series DMU – Air Conditioning Trial

	
	Not progressing very well.   We are concerned with the delay in fitting the air conditioning.   No good trialling the air conditioning in October/November.
We cannot allow this to be delayed.
	I do not know the answer.

I will write to Steve Mitchell.

Ongoing.

	
	Staff Car Parking
	

	
	That resolves half of the problem.  We have raised on several occasions and the response has always been that until such time as National Express comes up with a new Car Parking Policy the status quo will remain.  You have addressed the people that purchase Priv.Rate parking.  Status quo was that quite a few people enjoy free parking at their own location since the withdrawal of staff trains.

There is a morale position.  You said the company are in the process of a new policy.  Bearing in mind the status quo is remaining can we ask that it remains?
	43 persons make use of the Priv. Rate.  Our position is that we recognise the arrangement is there.  Not a contractual arrangement; a concession.  We believe we can enforce it with NCP.
To get yourself to work is your own responsibility.

I think that is sensible.  Our intention is to carry on

	
	NEW AGENDA ITEMS
	

	1
	FAIL TO AGREE – NORWICH LDC
Re Depot Driver Link Amalgamation

	
	LDC wrote to management on the 9 June about the amalgamation proposal that had been raised on two previous occasions in 06 and 07.  Management have not got a reasonable argument to move the links.
LDC cannot agree to any proposal to amalgamate the links and that is basically their position behind the failure to agree.
STAFF SIDE ADJOURNMENT
We suggest that the matter is now put back down to the LDC at Norwich and they will discuss it properly.
	In 06 this was raised as a request of Management side. LDC agreed, but requested that suitable PNB facilities were in place in time for this change.

In 07 Management agreed that the Crown Point link could remain separate from the Depot Driver link until the next timetable change in May 2008.

In 08 we ask to put it together, it was an agreement.
I am happy to do that as a first step.  We expect that people there are restricted on medical or disciplinary grounds.  Everybody should have an equal opportunity of earning or, on the other hand, not having to work.  That should be equal.  We believe that does not currently happen.  We cannot be in a position where we have a link that cannot do the work.

	
	
	

	2
	Review/Application of PT & R and Vacancy List Process

	
	Agreed
	To be discussed further at the review on the 18 July.
Ongoing

	3
	Time Attendance Trail (30 June 2008)

	
	Eight locations are involved.  Chingford has been fully live for several months.  I believe Bishops Stortford and Cambridge are to a degree.  Norwich is trialling both systems and Gide Park is……

Some locations are not yet capable of doing it.  Have not got another phone.


	.We will go with the signing on and off, but not the rostering part of the package.  Fundamental flaw in the system.  Need to be very careful not to be in breach of the contract.  On Friday they are meeting with the company.
We believe we have the ability to make it our method.
ADJOURNMENT

It is likely, it would appear, that we are going to drop the whole thing.  What I am going to ask is by Friday I will be able to tell you exactly what we are going to do with it.   At the present time if we stop immediately we are likely to get a number of failures. 

	4
	Travel Facilities – East Coast (Former GNER) Non Protected Staff

	
	Staff side want to formally fail to agree and move it through the machinery.
FAILURE TO AGREE TO BE RECORDED
	Noted.

	6
	Press & Call

	
	Has anything changed?
	We are considering the benefits of having it on a wider scale, but we have not made any decision.  If we do we will bring it here.

	7
	RT&R Allowances – Anglia (July RPI)

	
	Noted.


	Melvyn Baber has now left the company and Katie Newman is the person to contact.  Bob Broadhead to speak to Katie to make sure Melvyn has briefed her.
Bob Broadhead to follow up.

Ongoing

	8
	Scale Expenses + RT&R Allowances – West Anglia (Accordance with Pay Increase)

	
	Goes up annually.  We have not received it.

LDC would have posted it.

We have not received a copy of the scale.
	We have done it.

I believe we have applied the cash.

Will look into it.

	
	MANAGEMENT ITEMS
	

	1
	S.H.E.I.L.A
	

	
	
	By the end of the week we will know whether we are going to go with it.  If we do we will send out a paper and then discuss it on the 18 July.

	2
	Personal Development Review (PDR).

	
	This document in several places talks about formal procedure.  If it is a formal procedure then it needs to be discussed with CC.  As we pointed out on Monday and in our letter to Mike Goddard because it has not been agreed through the correct procedure we do not recognise it.
We have had a directive from our head office that in that form it is totally unacceptable to this trade union.

Agreed.
	The company does feel it is consultative and not negotiable.  We should have done it in advance of launching the document.

Can you write to me outlining your position within the next 14 days?


	3
	Simulator
	

	
	We have recently had a situation where a driver had an incident on the simulator and was removed from driving.

As a Company Council we have a major problem with drivers being removed from main line driving because of instances on the simulator.  Not prepared to allow that to happen again.

I am glad you said that it is a learning tool.  We can understand you might want to remove a driver from driving while he has further training.  If that does occur he will not be trained until he is re-briefed.  His licence will not be removed and no loss of earnings involved.

It needs to be resolved.  Not there to catch people; should be a training tool.

Letter at Cambridge
	A paper on how we deal with such a situation if it arises again is being prepared.  Will be here by the next meeting.

On the day in question the driver had immediately accepted he made a mistake.  He is probably in the mindset of being in a trap.  It is a learning tool.

DM’s are most supportive of the driver.

They have withdrawn it.

	4
	PA Guidelines
	

	
	ADJOURNMENT STAFF SIDE

Concern is and history says this that certain managers will see this ‘before departure’ and assess either in the cab or in the train.  Just another stick to be hitting people with.
You are not the person policing everybody.

Intermediate changes and Interchange Stations.  Not possible with intermediate stations.  All Intermediate changes on certain services.  We now have 40 seconds at intermediate stations.  We cannot be expected other than to drive trains.
Not permitted to make announcements on the move.  We do not consider it safe.  Fully support the mobile phone policy.

Problem with the 3 ‘I’ should be ‘we’
	A driver should have reasonable time.

Remove the two minutes before departure.

Take it away.

	
	DRIVER MANAGER DRIVING

	
	Reason he was doing it, there was nobody else available.  Come to light that not only was somebody else available, somebody else was on the train, but he was not conducting the driver, he was conducting the guard on the down road from Liverpool St.
	Regardless of what happened, clearly the underpinning issue is that we have dealt with the individual accordingly and it will not be repeated.

	
	ANY OTHER BUSINESS
	

	
	317 Air Conditioning
	

	
	Nothing seems to be happening.  We are going to be air condition trialling in the winter.
	

	
	New Trains
	

	
	
	DfT has agreement to pay for some and are therefore looking to provide training for new units and additional headcounts. 

At the next meeting we will come up with proposals. 


Meeting Closed
	Staffside Chairman
	Management Chairman

	
	

	Staffside Secretary
	Management Secretary

	
	


