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Harmonisation

The harmonisation meetings that started earlier this year and are still ongoing were initially of an exploratory nature to see if there was any purpose and value in undertaking this exercise. This has now moved on a little and some proposals have been tabled and subject to further discussion.

Uniform

The Joint Working Party has finally met on the 13/08/08 with Company council reps from all the recognised trade unions present.

Although wearer trials had already taken place the management 

stressed that these trials were to test 

the materials and to gauge opinion on a number of options on style and durability.

We issued the management with our proposals for a driver uniform which would 

allow individuals a choice. This was along the lines of previous uniform allocations. The choices we requested where either a shirt/blouse or polo shirts,blouson style jacket or suit jacket, tie/cravat trousers/skirt,scarf and a carcoat or overcoat. We should receive the managements responses at the next JWP meeting on Friday the 12th september 08.

Improved Travel Facilities for Unprotected staff
We have negotiated on behalf of our unprotected members free travel on the NX East Coast mainline. The travel agreement will allow the use of 4 boxes per year. We are awaiting more details of the arrangements.

Informal Interviews

A member was recently asked to go and see his manager and upon doing so found that he was attending a formal meeting with a note taker present.

The above matter is now being raised  at Company council. If members find themselves in a similar situation please remember you have a right to be accompanied by a representative of a recognised trade 

union or a fellow employee.

New Trains                             

The management have informed us that they intend to introduce new trains on the Stansted Airport service. We are currently awaiting their detailed proposals.

ERTMS

The company, at the August Council agenda meeting gave a power point presentation to the council on the rail proposals for introduction of the European Rail Train Management System. Network Rail are introducing it first in a number of areas on the network one of which will be the east suffolk area. 

The system will involve many changes to cabs with in cab signalling and will require a lot of training. There will be a lot of discussion as the scheme develops and we shall keep you informed as the information becomes available.

Cab design to start in November2008

Driver training to  begin November 2010. Planned commissioning of the signalling to begin in 2011 and the NRN system will be switched off in December 2012.

CDP/72 Hour Review

We are still having issues with the application of these procedures and are currently awaiting a meeting with management to review and resolve the 

outstanding matters of concern. 

Competency Development Plans

A number of our members have raised some concerns about competency development plans. We would like to remind members that they have a right to request a review of their CDP profile if they believe they have been unfairly treated with regards to the: -

· Initial selection of the development plan

· Format or requirements of a development plan

· Level and nature of monitoring

· Decisions or feedback resulting from monitoring.

Company Council Website

There is now up and running a Company council website.On the site you can view minutes of CC meetings,documents news items,Council members contact details. As it is a new site any feedback would be greatly appreciated.

You can check out the website on www.aslef .org.uk/neea
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