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Christine Simmonds, Secretary

Paul Watson stated that at the next meeting we will have a briefing by the Project Manager, Julian Estop, on HLOS.  We have now obtained outline agreement with the DfT and going through the finer detail.  We will be in a position to give you our initial thoughts on how it will work.  We will also be able to give you an update on ERTMS in 2010.  The final version of the PA announcing guidelines will be available at the next meeting.

The minutes of the previous meeting were agreed and signed as a true record.

	
	               Staff Side
	                  Management

	
	Matters Arising/Ongoing
	

	1


	Orient Way CS
	

	
	Noted… The H&S rep is still outstanding a site visit as agreed. The one scheduled for 25th July was cancelled & we want it completed ASP
	The position of the corporate oyster cards is still in the hands of LUL.  We intend to have a corporate oyster card.  In the meantime we are increasing the quantity of the cards we hold.  Not depot specific.

Noted… I will follow up!  

	2
	Seniority Data Lists
	

	
	Noted… We require them ASP
	The lists are hopefully now complete.  We will let you have them as soon as possible.

	3
	Uniform
	

	
	You said you would set a date prior to the JWP on the 13th August.

Noted
	This will not be possible until after next week when a member of staff returns from annual leave.

	4
	Proposed Random A & D Locations - Anglia

	
	Staff side have looked at your proposals. Norwich and Ipswich are fine, but Colchester and Clacton should not be on the list. Liverpool Street – the DM’s office on Platform 10 is fine, but the Meeting Room, Platform 18 is a 

                  Staffside

former WA domain. These locations now need to be referred down to the local reps for further discussion & implementation.


	                Management

Just an alternative location.  It is somewhere private.

Agreed.

	5
	ARCADIA
	

	
	Staff side have a major problem with a driver at Colchester being told to attend an ARCADIA Course ‘following supposedly recent events involving his personal performance at work’.  What recent events?  He has been told that the recent events involve his personal performance in that he would not wear a tie.  For the last 3 weeks he has been wearing a tie.

Staff side believe he is being singled out.  We see it as bullying.

The problem we have is that we have never had any discussion at council level on the content of ARCADIA courses.  

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    All we have seen is people asked to go or sent post incident, normally as part of a development plan. We have had no input into the content and perhaps if in the future you intend to use it in a different way, it might be worth having these discussions.

                Staffside

As regards the individual we understand what you are saying, but cannot see how there are any performance issues to discuss with him.  

Noted
	BB stated he will not conform to company procedures and will not wear his tie. His attitude towards managers and the fact that he does not comply. Not doing what is reasonably expected of him, we are trying to help him.

MANAGEMENT ADJOURNMENT

It is a managerial decision whether to send people on ARCADIA courses.  We believe there are issues we want to address with this individual. We propose to offer him the opportunity again and may well get the same response. It is a genuine attempt to help this driver.

Noted

Noted

                    Management

Noted… We will offer a further opportunity!

	Min No.6

02.07.08
	Updated RT & R Allowance - Anglia
	

	
	Noted.
	BB – Spoken to Katie Newman.  She did not get the spreadsheet from Melvyn Baber before he left.  Forward the previous one to me, she will amend and I will forward it back to you.

	
	
	

	Min No.7

02.07.08
	RT& R Allowances/Scale Expenses – West Anglia

	
	Noted
	PW – I have spoken to Steve Richards and it will be published by Friday of this week.  Copy will be forwarded to Alan Edwards.

	Min No 8

02.07.08
	S.H.E.I.LA
	

	
	Management stated previously that they would come up with a set of proposals for discussion?.

Noted… We will require to see the

proposals and the system in operation prior to it being rolled out!

Agreed
	On the Voyager System. We are currently trying to put the system right - some initial problems with the server.  Should be in a position within the next two weeks to run the system at Colchester and see if it is correct.  If it is correct will roll it out to depots.

Agreed… we will arrange to take the DCC through the process – at Colchester

	Min 10

02.07.08
	Simulator
	

	
	Discussed at our meeting with yourselves and Mike Goddard on 22nd July. You did say you would issue us with your proposals.

Noted
	As soon as we have them we will forward them to you.  Should be within the next two weeks.

	Min 11

02.07.08
	PA Guidelines
	

	
	                 Staffside

Noted.
	                     Management

Next week we will have a final document that takes all your concerns into account.

	
	NEW AGENDA ITEMS
	

	Min 1

30.07.08
	Class 317 Air Con Trial
	

	 
	Staff side did request that the Chingford Health & Safety Rep and LDC view what has been done. That has not happened.  

Noted
	It was intended for it to be arranged for this Monday, but the unit would not fit due to a design issue.  

Hopefully very shortly it will fit, following a small modification.  Arrangements will then be made.

Ongoing

	Min 2

30.07.08
	New Trains
	

	
	Noted.

Ongoing
	At the next meeting we should be in a position to tell you how many and what the effects are regarding future services driver numbers going forward.  West Anglia needs to have something in place for the back end of next year.

Project Manager to attend next meeting.

	Min 3

30.07.08
	Over Recruitment of Drivers on WA
	

	
	As you are aware there has been a lot of recruitment on WA over and above the agreed establishment levels. The

problem is that with the interim P&T agreement - Drivers are being recruited to a specific depot within WA but not to an identified vacancy. The problem arises when they pass out and become competent. The LLR’s make out the roster to agreed establishment, but once these people become qualified they are surplus.  In the past WA had a minimum  10% they could recruit over and above the 

                   Staffside

agreed establishment. At Chingford for example there are up to 117 names on the list yet the agreed establishment is only 104!

We stated at the time that eventually this is going to come back and bite you. (December 05).  Recruitment was not as heavy at the time; seemed to be able to fill the vacancies.

They are not spare; they are not anything really as not identified in the main establishment. They would be surplus to requirements at the depot.  Need to put in place an agreement where these drivers are going to be placed.

It affects people on other parts of the business too; positions are filled in advance and others are not getting the opportunity to apply for positions within the WA sector.

The best way forward is for management to come forward with your proposals for operation.

Noted
	                  Management

Noted

What would you do with them?

Two significant factors; our projected loss to LOROL and training up for HLOS.  Need to put a proposal together. I Agree we need to have something in place to cater for these people.

Ok… We will put a proposal together for discussion!

Ongoing

	Min 4

30.07.08
	Assaults on Staff
	

	
	Mainly on drivers on WA at moment following to recent incidents.  Need to know the company policy and how robustly the perpetrators are going to be pursued. 

Noted

                 Staffside         


	We are moving away from hired security people to enforcement teams comprising of security staff, RPI’s and British Transport Police.

We are encouraging the police to prosecute whenever they catch a perpetrator.

                   Management

	Min 5

30.07.08
	Establishment Calculators/Levels
	

	
	Two and a half years ago we said to the then HR Director and your predecessor we need to discuss new establishment calculators. They vary depending on each part of the business.  We feel that the time has now come to discuss these agreed calculators and the old TCPI form.

We would like to formally sit down with yourself and to discuss & review

establishment calculators.
	Agreed.

	Min 6

30.07.08
	MFA 
	

	
	We have been asked to bring this item to the council agenda as a result of policy made at our annual conference.  Certificated sickness should not form part of any MFA or similar process.  We wish to negotiate that certificated sickness falls outside MFA.

Need to start some discussion.

Noted
	It is about attendance not sickness.

Agreed… Will advise Mike Goddard (HRD)

	Min 7

30.07.08
	Monitoring & Surveillance Protocol
	

	
	We have been asked to raise this item and to report back in November regarding any progress.

Noted   
	At the next meeting we will table our current policy on the use of CCTV and other monitoring equipment and also standards for use of OTDR equipment.


There was no A.O.B Items & the Meeting was Closed
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