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Christine Simmonds, Secretary
Phil Barrett and Julian Estop gave a presentation to the meeting on the ERTMS system proposed on the East Suffolk line.  It was agreed that the DCC would need to be involved at the start and PB and JE agreed to come to the meeting every three months and give an update.
	
	Staffside
	Management

	
	Matters Arising/Ongoing
	

	
	Seniority Data List
	

	
	Still not received the list.
Noted.
	We are still having some problems. As soon as we receive them we will forward to Company Council.

	
	Updated P.T. & R Figures Anglia
	

	
	Still not received them.
Noted.
	BB stated he had forwarded the figures to Katie and will send them back to CC in a couple of weeks.

	 (Min 7

02.07.08)
	RT & R Allowances/Scale Expenses WA

	
	Still not received them.

Noted.
	HR is going to provide them.  It will certainly be done by the next meeting, but could be as early as Monday of next week.  Waiting for somebody to return from annual leave.

	 (Min 3

30.07.08)
	Over Recruitment of Drivers WA
	

	
	It needs to be discussed.  Already running a surplus at Chingford

You will still have more than the agreement.  These people have not got a job.  On WA you are supposed to recruit into a known vacancy.  Had this problem previously and had an agreement of a minimum of 10% or above the agreed establishment and you were covered.

You do not anticipate it becoming a problem so we will leave it on the shelf.

To be discussed under HLOS at the next meeting.

You had a problem at Ipswich.
	We need to recruit 15 months ahead in order to get a driver passed out at the period we think we need them.  We believe we will not be in a surplus position in 2010.
We do not think we will have a surplus.

Agreed.
No problem at Ipswich at all.  We are stretching the links.  3 surplus depot drivers who are needed to do the work when others go for training.

	
	MFA Process
	

	
	The meeting will be imminent.
	Mike Goddard is going to submit a proposal.
Management will let staffside know when it is arranged.

	
	UPDATES BY CORRESPONDENCE

	
	H&S Inspection – Orient Way
	

	
	Noted. 
	Actually took place on Monday this week.  The H&S rep J Rowland was on leave which caused the delay.

	
	S.H.E.I.L.A
	

	
	Staffside request a précis for consultation.
	The problem with the server has now been resolved.  Currently making sure the Voyager plan works.  By the end of September we will have done the visit with CC to Colchester.

To be tied in with the visit not later than the end of September.

	(Min 7
30.07.08)
	Monitoring and Surveillance Protocol

	
	Yes, thank you.
	You should each have received a copy by now.

	
	AGENDA ITEMS
	

	Min 1
27.08.08
	Manpower Plan/Recruitment
	

	
	
	

	Min 2
27.08.08
	Additional Traction - Anglia
	

	
	There was talk of getting additional traction on Anglia.
Will it be refresher?

Noted


	The 31’s are not coming.  We have managed within our existing resources.

First Group have now started a more frequent bus service on the Yarmouth Route.  We have got additional traction on there.  We are going to be in a position in the winter timetable to start a limited 158 service. This turn is currently operated by the East Midlands franchise that belongs to our franchise.  Because of the timetable changes it is no longer possible for them to do it from December.  Two extra posts at Norwich.  We already do a diagram a day on East Midlands 158.
Need to sit down with LDC at Norwich.

It will be conversion.



	Min 3

27.08.08
	Colchester/Clacton Re-Signalling Scheme

	
	You promised us an update.

Noted.

Noted.
	The commissioning dates start in January next year.  East Gate to Great Bentley in March.  Great Bentley to Walton/Clacton in April 09.  Colchester Mainline except the by-directional May 09
.  
Colchester/Marks Tay end of May/June.
Risk Assessment should be carried out in the next 2/3 weeks and involve Health & Safety Reps.  Then we need to work out how the training plans will look.

As we progress we will bring you further up to date.

	Min 4

27.08.08
	Informal Interviews – West Anglia

	
	A driver at Bishops Stortford was invited in for an informal chat.  Management were taking notes.
We have raised this before and were given an assurance it would not happen again.  He should have somebody with him. Same depot as previous instance.
	Management stated they would stop it.

	Min 5
27.08.08
	Uniform Measurement Sessions
	

	
	When we had the uniform meeting it was stated that they would like to roll it out as soon as possible.  We did not expect it to be the next day.  
If a driver is spare fine, but if you expect him to go before or after work then they should be compensated.

You could encourage them.

Noted
	I would expect people to take a reasonable opportunity to go.  We cannot force it.

I do not know whether we will go down a route of payment.

We cannot enforce overtime.

	Min 6
27.08.08
	Fail to agree at Norwich
	

	
	Noted.  To be discussed at next meeting
	You will probably want to discuss it next time.
Management provided staffside with a copy of the Minute of 12 August 2008 at Norwich where a fail to agree was registered on page 4 regarding simulator training days.  We intend to try and resolve it at the next DCC meeting.

	
	ANY OTHER BUSINESS
	

	1
	Body Mass Index
	

	
	Do you have a policy on it?
Are the company going to implement this across the board?

You are not running round and picking people out?

Noted
	It is part of a Group Standard.
Management are taking their responsibilities slightly differently.  There is a scale range of BMI for drivers and occasionally we have drivers who are in excess of that limit.  Their medical will state they are in breach of the maximum limit.  It is then our responsibility to deal with it.  We need to see the individual is making an attempt to get inside the guidelines.

No… We will provide staffside with the details of the BMI part of the Group Standard.

	2
	Platform 10 – Liverpool Street
	

	
	8 car on top of 4 car.  Still doing that move.
Noted.
	I believe we are drawing up a set of instructions to stop it happening!
A driver doing that particular move should have it highlighted every day.  They should have the ‘R’ when departing with empty stock.

Briefs gone out to drivers and platform staff.

	3
	Drivers working through their PNB’s

	
	This practice should not be happening! Do you think the company should be encouraging it?

It could be a factor in the recent incidents.

It has come to light people being paid and working right through their PNB.

Noted
	I do not think that any of the incidents involved a driver working through his PNB.  I am not sure it would lead or distract from anything.  I do not think it is good practice.
I will take it on board and write to local managers advising people not to do it.    

	4
	Memorandum of Intent
	

	
	During the meeting you were going to send out a bullet point list of any actions.
Noted
	A bullet point list with the agreed actions to be sent out every two weeks.


There was no A.O.B Items and the Meeting was Closed
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