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	Staff Side
	Management

	
	Matters Arising/Ongoing
	

	
	Orient Way CS – H&S Site Visit
	

	1
	MB stated he had spoken to the H&S Rep and apart from going on the 25th August he cannot seem to get down there.

Noted.
	MS stated he would speak to Richard Long and make sure he picks it up.

	2
	Seniority Date Lists
	

	
	MB commented he was not sure as he had been asked to attend a meeting on Thursday 25.09.08 to help draw them up!
	PW stated he would have them by Wednesday, 24.09.08.

	3/4
	RT & R Figures (Anglia) Scale Expenses (West Anglia

	
	Staffside stated they had completed their part re Anglia.

Noted.
	PW gave staff side a copy of WA’s.  PW stated that petrol would now be taxed as it is above the level.

Anglia’s to be obtained later.

	5
	S.H.E.I.L.A
	

	
	Staffside asked if there was any paperwork.

Noted.
	PW handed staffside a letter regarding a visit on the 8 October 2008.

Hope to have by Thursday of this week.

	
	AGENDA ITEMS
	

	Min No1

22-09-08
	Car Park Policy
	

	
	                Staffside
No intention to expand to non-safeguarded staff who do not have travel facilities on other companies, but they do have travel facilities on us and these locations will be us.  I do see possible ground for some discussion.
	It is not intended to change anything until January 09.  The proposal is that we will re-permit everybody in January next year on the basis that there are sufficient free spaces.  When we exceed that number we will give the equivalent for the NCP 
                 Management
Car Park attached to that location. Home location. 

A document regarding safeguarded staff (copy given to staff side) will sit in the  booking office, but will not be included in the policy.

That is why I have given it to you early.

	Min No 2 
22-09-08
	Annual Leave (WA)/Use of RDW Facility (Company Wide)

	
	30 is extreme, but certainly our view is that if there is somebody that wants to take annual leave and if that person’s work cannot be covered by spare men etc. and a RDW man is prepared to work then there is a RDW agreement and the company should honour it.  

When our Executive grants an extension to the RDW agreement it is very much a two way process, it is something that the company wants, we grant it for ourselves to help ourselves.  If you want to go down that road and are not prepared to cover leave in all cases by RDW we will be going back to our Executive.

               Staffside
Staffside felt that Mike Goddard does not fully realise what he has to do.  Does not realise he has to make a request.
	Management stated they believe the RDW agreement does not state coverage of annual leave as this is covered through the depot establishment.  We have an annual roster and we could have say 30 willing to work and would have to grant 30 A/L.

To be discussed after the

ADJOURNMENT.

PW stated that they have taken into account what you have said.  We are prepared at the moment to leave things as they are.  We are aware that you are going to Arkright Road to discuss RDW sanction 
                Management
in October.

PW- Stated he would ensure that MG sends the necessary paperwork.

	Min No 3
22-09-08
	Class 158 Conversion Training (Norwich Depot) -  

	
	Staffside stated that Norwich LDC have been spoken to.  Training needs to be agreed by the DCC.

We have not got anything locally.

Local representatives want it in a mixed traction link.  Management want it in the Suffolk link.  All drivers in the East Suffolk link have never been on 158’s.  The 158 is the 156 with disc brakes.  We need to discuss what we see as a conversion and what it would entail and where the units are coming from.  

We have looked at your proposals.

Your proposal is a one day conversion which does not include driving.  We are fairly adamant that we want the drivers to drive the unit for brake handling.  Suggest 2 day conversion faults and failures etc and second day brake handling followed by competency based assessment.  Can you enlighten us on the written test?

Similar to the one for Orient Way?

                Staffside
I think we can accept and go down that road.  With the drivers that have driven them previously, if an individual feels that he needed a little bit more and his DM when assessing him feels he needs a little bit more, then that will be allowed!
	PW stated he is not sure that a conversion from one part to another is not a local issue.

It is a 158 series.  It has got to be a conversion from one to another; not totally new training.

Copy of proposed training programme handed to staff side.

To be discussed again following the ADJOURNMENT

That will be a questionnaire.

Yes.

PW stated that they had given it some further thought and accept what you say about physical brake handling.   We have 
               Management
listened to the point you make about practical handling.  Two days, day 1 faults and failures / equipment location & general look round and day two practical handling.

Yes.

	Min No 4
22-09-08
	Clacton Branch – Re-signalling Update - Min 3 27.08.08

	
	Staff side agreed to respond following the ADJOURNMENT 

MB stated that unfortunately both Steve and I do not know the route Colchester – Clacton.  We understand the need to put it to bed fairly quickly.

Manual crossing on the branch plus Chitts Hill? Because we have issues as a trade union re. AHB’s on Mainline Routes.

If you can given us that assurance that is not a problem.

The proposal refers to Route Conductors.  Who will they be?

Route Conductors will be available at each stage?  Bearing in mind it commences on the 17 January and the first trip over that route could be and probably will be several weeks later.  Have we got enough people to conduct?

The proposal regarding depot drivers at Colchester and Clacton. 
              Staffside
A 1 day brief on the changes.  That is fine.

In principle we are pretty much in agreement with it.  We would like to formally sign it off at the next Agenda Meeting.

Can we have a copy of the Yellow Peril – Re-signalling Map?

These signals are covered up.  When these at lit up and the cover comes off, it can cause problems.
	MS gave staff side a copy of the Clacton Re-signalling Driver Training Plan Proposal. APPENDIX 1 & 2

MS – Stated, last week we had a risk assessment with Peter Cole and Andy Gordon the HAS Rep at Clacton.

Chitts Hill is a full barrier CCTV crossing.

Noted
Driver Instructor or Driver Manager.  We will not be using drivers to do this!
Worked out the plan.  We know the exact number of trains we have to cover for people to go over their first trip on day one. On day 2 we will have knocked off a number of people, but will still have the same number of Instructors available.  “Same people throughout the training”.

               Management

Ok – This is just for entrance & exit from the depot

Agreed

As soon as it is available you can have a copy.

We will talk to Network Rail.

	Min No 5 
22-09-08
	Fail to Agree – Norwich – Simulator Booking Out - Min 6 27.08.08

	
	Agreed.
	Both sides agreed to defer item as company wide proposals are to be issued regarding the simulator document 10.1 and the booking out of simulator assessment days.

	Min No 6 
22-09-08
	Driver Instructor - Rate of Pay (Former GE)

	
	On a previous agenda a little while ago. Within the GE agreement there is no facility for anything other than a Driver Instructor. When people are instructors they should be paid Instructor’s rate of pay which becomes pensionable and the other benefits that go with it.  

We have been asked to raise it again by a DI.  They are not happy with what is taking place at the moment.  A few people are treated properly and paid the appropriate rate, but a large majority are only paid the rate when they do the job.  If you want a DI they should be paid the rate for the job.  

We would like to resolve this as soon as possible.
	You believe we are currently using a facility we do not have.  We need to give that consideration.  I will respond at the next meeting.

Noted

	Min No 7

22-09-08
	              Staffside
Body Mass Index (BMI)
	               Management

	
	MB said he had been involved with a particular driver re. his BMI and he was dealt with very fairly.  Encouraged to try and do something about it.

It is not in the 12.6 standard it is in 10.72.


	Management provided staff with the BMI part of the Standard.  Some individuals seem to be moving further and further away from the upper limit. APPENDIX 3

PW questioned whether some would pass the job test.  Some people get to the stage where they cannot.

Noted

	Min No 8
22-09-08
	Unit Working – Platform 10 at Liverpool Street

	
	Staff side felt a set of instructions should be drawn up to stop any re-occurrence of the recent SPAD incident.

Noted
	RP stated it is not planned, but we need to know what we do if it does happen. 

	Min No 9 
22-09-08
	Drivers being asked to work through PNB’s

	
	This practice should stop!

Noted.
	It is not a practice we would encourage.  Happens by mutual agreement, feel ok provided a break has been previously taken.



	Min No 10
22-09-08
	Memo of Understanding – Bullet Point List

	
	When we had a meeting with Mike Goddard you suggest a bullet point list.
	We have not done it yet.  It was my intention, I will do it.

	
	ANY OTHER BUSINESS
	

	
	Depot Establishments
	

	
	Two months ago we stated that we felt that the current calculators used for establishment were possibly not robust enough and would like to revisit it.  Possibly at another meeting.
	PW stated it was currently under internal debate.

	
	               Staffside                                              Management

	
	Noted - Using what Traction?
	Forthcoming Engineering Works / Crosscover – Former Anglia
You remember we have had ongoing debate about engineering works and keeping Drivers, where possible on what is the depot’s work, cross-cover etc.

We are currently assessing the merits of Liverpool Street based drivers working their own services via Cambridge/Ely as a means of keeping the work on.  If we went down that route then it would mean a route extension for Liv-St Depot.  “We are only investigating at the present time, potential costs etc!  If we think it makes sense and can offer the customer a reasonable service, we will need to bring it back to council for discussion.

Do not know is the answer.

	
	Company Tie
	

	
	Noted… Plus we have agreement that union ties may be worn
	We have had discussions recently about the company tie policy.  It is particularly a problem on WA.  We will be addressing this with the individuals who refuse to wear any tie at all of the need to comply with the company tie policy. Any influence you can use; maybe they will listen to you more than us.

	
	
	


There being no further business the Meeting Closed

	Staffside Chairman
	Management Chairman

	
	

	Staffside Secretary
	Management Secretary

	
	


