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	Staffside
	Management

	
	Matters Arising/Ongoing
	

	1
	Orient Way CS – H&S Site Visit

	
	Staffside asked for it to be confirmed that the site visit had taken place.
	We can confirm that this has taken place.

	2
	Seniority Data Lists
	

	
	Staffside asked whether the definitive list has been produced by HR.
What we have just agreed at P T & R, after the problems are resolved. we will have the definitive lists.
	Management thought the lists Brian Woodham would be putting together after our discussions at PT&R will be the definitive lists. 

Agreed.

	3
	Car Parking Policy (Min No 7 ~ 04.06.08)

	
	Staffside stated that “whilst they recognised” the Car Park Policy is a consultation document, it is somewhat strange that a copy has been hanging for a couple of weeks and which is signed of by management of the company! This is making a mockery of the procedures.
Page 5 of policy document
Point 2 – 1’400 permits for use in public areas. Norwich and Ipswich have a set-up where they use a separate multi story car park 
             Staffside

belonging to NCP. Is this included in the 1’400? 

Points 5/6 Where space permits ‘staff area only’ – are these public areas?

Point 12 –Appendix D – We have not got a copy of the appendix.
Point 13 - Appendix C – We do not have a copy of this either. Can you supply copies?
Also on Point 13 – We feel there could well be a need for a H & S Rep to be involved for certain inspections. Why would all Directors need an ‘All Route’ permit?

It would make more sense if it said ‘Directors and Senior Directors. We also feel H&S Reps should be considered as they can be asked to attend locations for inspections & investigations etc!
Point 15 – Do not understand what it means?
Point 17 – We would like to see something in writing to say after all National Express employees are dealt with first.  At Southend “for example” BTP are using our car park, but have their own separate parking round the side.

                Staffside
How will you deal with it if more spaces are needed during the year?
Point 20 – ‘Stakeholder Permits’ what does this mean.

It may mean a driver cannot find a parking space.
Point 22 – Makes reference to ‘Duplicate Permits’ – what does it mean? 
	Noted….Will clarify what has taken place!
                Management
I will check.
It would be dependent upon the exact arrangements and split between ‘staff’ and ‘customer’ parking at the location. If there are specific locations I can find out.
We will make sure you receive a copy.

Directors have responsibilities on the whole area.  Regarding Route Directors I would think it relates to on-call, but I will confirm. 
Noted… I will follow this up!
Retail unit would be allowed permits where space permits at a flat rate of £500.

The ‘subject to capacity’ reference combined with the 1’400 designated spaces referred to above ensures those permits are protected.
                Management
The number of spaces will be by agreement with NCP.
Anyone who has an interest in the business. HMRI is a stakeholder, Passenger Focus etc.
It would be to ensure that these permits are only given out where appropriate and that it is specified that the authorisation of the MD must be obtained.
I will check and clarify

	4
	Clacton Branch – Re-Signalling Min  No 3 ~ 27.08.08)

	
	Staffside though it would be better to have someone present from the route. (Mainline Area)
Now that Nick has had the opportunity to see the Training Plan Proposal there are a couple of issues we need to raise.

We do not consider that a presentation, route DVD, yellow peril and a talk by a D/M in November, followed by a shorter brief in January is sufficient route training for drivers to do the job.
“Route Conductors will be available at each stage of the commission to accompany drivers on their first trip over the route”.  If you are going to need route conductors it means the booked driver is not happy or conversant as to where they are going. They are being expected to do route learning while driving. 

               Staffside
It has not been planned very well and now have to get the route learning done quickly and possibly cheaply as possible.

Do not route learn from a DVD.

We stated we were going to review things once Nick was back for his views, as he is aware of the routes affected!
Colchester drivers not going over it every day.  
When you are driving a train you are focused on what you should be concentrating on.
We are always being told we are in a different business, much more professional.  We are expected to do a lot more.
ADJOURNMENT
Ideally we still feel that a route learning train to run from Colchester to Clacton and over on the Walton Branch would be the preferred option.  If that is not possible use service trains.  However the key is that each driver gets a day to travel over the route.
Noted…. Depot Drivers will also need to establish the relevant Yard and station movements!
	Management agreed to wait for Bob Broadhead to arrive.

ADJOURMENT

                 Management
We note what you say but, you were given a précis and agreed to it in principle.
Same principle as Orient Way.  Route that drivers are currently driving over.
There is a difference between route learning and learning a route you know already.  The thing that has changed is the signals and they are on the DVD.

What are you asking for?

We will allow two days in total – the first day to do the training-room based section, then the remainder of that day plus another day for travelling on the route itself.

On the use of service trains or route learning trains it is something we will explore. We will obviously have to look at the impact of releasing the units etc.
Noted… This will be incorporated in the plan!

	5
	Driver Instructor Rates of Pay – Former GE (Min.No 3 ~ 04.06.08)

	
	We raised this several months ago and it was deferred for harmonisation. Raised again at the last meeting and it was agreed to discuss today. Problem is with the GE Depots. They have rate of pay for DI’s whereas on WA there is no such thing as DI’s. They are minder drivers and receive a daily payment. The agreement on former GE allows for DI’s with a permanent rate of pay that is pensionable etc, and should be paid at all times. Unfortunately that has not been happening in all instances.  
Never been made.  Has been a practice that management

introduced, never been an actual agreement with the Company Council.

All we are requesting is what the agreement says.
There is no formal agreement for higher grade duties.  That is why we said we would defer it to harmonisation.

Unfortunately we have now been approached by some of the DI’s and asked why the agreement is not being adhered to
We have a signed agreement which is not being adhered too.  
            Staffside

You are saying you cannot adhere to it.  As we cannot resolve these issue here today we need to record a failure to agree.  
ADJOURNMENT

When will you be in a position to respond?

Ok… We agree to defer to next available meeting!
	SR – It was agreed at the time. At all 5 former GE depots there was an agreement reached whereby there would be two full time DI’s.

We have still got people wanting to be DI’s on that basis.  I understand where you are coming from.  Nobody has approached me and said they have an issue with it.  Lot of acting DI’s; We do not need all of these acting DI’s to be paid Instructors’ pay on a permanent basis.

Are you agreeable to them doing higher grade duties?

10 people who have been given the training and used on higher grade duties.  Certainly do not need that many DI’s permanently.  Certainly not in a position to make up; we do not need them full time, which is why 2 at each depot & others used Ad-Hoc. Always will have a requirement to have some instructors. 

I will go back and talk to them and find out what they want to do.  I need to find out what their issues are. 

                Management
Can we take this away again and examine our need for DI’s and come back to you at the next meeting.

Discuss again at the next meeting.


	6
	BMI (Min No 8 ~ 22.09.08)

	
	At the last meeting - Paul gave us a copy of the Railway Standard.  We do feel in some instances that perhaps it is being used somewhat “not how intended”.  It has come to light, mostly on WA. Drivers affected feel they are being bullied about their weight when there is no actual medical problem. It is being suggested they are too fat and have to slim.  The medical does not bar anybody because of that.  If the medical officer says you are fit for duty that is fine. The Standard is something the medical officers work to.  If a driver passed as fit for driving what is the problem?
They are being told they are going to go on a programme to lose weight. We do not believe management should write to the medical officer.  Basically you are telling BUPA as far as the company is concerned that, overweight people have more incidents. If it continues we will take it further. If you are overweight it does not necessarily 
              Staffside

mean to say that fat people have more incidents!
Noted
	Noted… There is a guideline within the standard and the company has relaxed in the past. We have to show diligence in this area. This has not been enforced as it could have been.
                Management
I will clarify the position to my team on WA, and should you become aware of any further issues, please inform me.


	7
	Memo of Understanding
	

	
	We had a meeting with Paul and Mike Goddard back in July and management said they would do a ‘bullet point list’.  A list of agreed actions to be circulated to all parties following the conclusion of the meeting to facilitate the smooth passage going forward.   
	We need to see that after this meeting a bullet point list is drawn up.

	
	DEFERRED ITEMS
	

	1
	HLOS
	

	
	Staffside understood that somebody was going to give a presentation.
Involved with HLOS it is the over recruitment of drivers, especially on WA.

If HLOS does not happen.  Timetable change coming up and a lot of drivers with no position.  We need to have a meeting with Paul Watson regarding establishment/recruitment as soon as possible before Paul leaves.  Original complaint has now become an issue.
	Need to set up a presentation.
I will discuss it with Paul.

	2
	PA Announcement Guidelines – Drivers (Min 11 02.07.08)

	
	Noted.
	This has not been printed.  Deferred.

	
	NEW AGENDA ITEMS

	Min No 1  22-10-08
	Time & Attendance + Rostering Package

	
	Again in the memorandum of understanding it was agreed that depots that are currently live on the electronic system will continue to operate in this way.  All other depots, will use existing                                                           

             Staffside

method. By the end of September there was to be an agreed timetable for all depots to move to either electric or manual version of this process.  We are getting a lot of differing views whether this is going to happen or not!
Perhaps we should include this in the bullet point list that is going to be circulated.
This has been on-going since July.
	                    Management
I wanted to talk to Ben Rule about this matter.  He has made ‘phone calls to two people to try and get a final answer on this and they are to respond.  Should be able to answer very shortly, but not at this stage.

When I have spoken to Ben I will update you.

It has got to be right so that is why it is being pushed back.

	
	ANY OTHER BUSINESS
	

	
	The LLR’s on West Anglia have had their Diagram Meeting and it has been intimated to them that management wants to reduce the number of RD’s on Saturdays and put some extra spare turns in at all three depots.  The LLR’s have, quite rightly, written to us.  When it involves more than one depot it becomes collective and becomes a Company Council issue.  We will be raising it at the next meeting.  Obviously the LLR’s will be making out the roster to the present arrangements if they are done in the interim.
	Noted


There being no further business the meting was closed.
	Staffside Chairman

	Management Chairman

	Staffside Secretary
	Management Secretary

	
	


