EXTRAORDINARY MEETING DRIVERS COMPANY COUNCIL

HELD ON MONDAY, 13th OCTOBER 2008 ROOM 90, PLATFORM
18, LIVERPOOL STREET

Present:
P Watson - Business Director WA


C Simmonds - Secretary


M Goddard - HR (Part)


A Morrison - ASLEF



M Bradley - Chairman, DCC



A Edwards



N Silk



S Wright - Secretary DCC
	
	Staff Side
	Management 

	
	Staff side stated there were one or two points they would like to clarify.
Letter dated 10th October from Mike Goddard regarding time and attendance was to be copied to you and Steve Wright.  Steve has not received a copy.

MB stated staff side have the changes to 8.4, but need 10.1 and process regarding attendance.

MB queried the bullet point list which was to be drawn up between Company Council meetings.

MB stated that Steve did produce minutes of the meeting in July, which he forwarded to Mike Goddard.

AM queried whether there were any notes from the 72 hour meeting and CDP.

Can you chase them up for me?
	PW handed Steve Wright a copy.
PW stated he has been assured it will be in circulation next week.

PW said it sits entirely with him and he would list a summary of actions.

PW said he was happy to sign them & will advise Mike Goddard
Mike Goddard took some.

Yes.  Just for completeness, it does not say in terms of PPV.  To be put on the agenda for the November meeting. I will not be here for the next agenda meeting.



	
	Staffside

Conduct of Recent Local Agenda Meeting - Norwich
	Management

	
	AM gave brief background to the problems at Norwich.  He received a phone call from one of the LDC Reps at Norwich following a local meeting that raised a lot of issues.  The LDC state they did not believe they had been to a worse meeting in terms of attitude of the management. 

It was stated at the meeting that effectively they had been told that RDW was to be an absolute last resort after all other avenues had been explored.  Clauses ‘F’ of the Anglia agreement states that in an emergency, i.e. a major service disruption, drivers could be stepped up and alter their working to help out.  Staff side have do not have an issue with that.  When that was put to the management at the meeting the response was ‘once you sign on we will do what we like with you’.  That is not acceptable. That is certainly not going to happen and is a complete abrogation of the agreement... Have got to tell you we have had this very same argument in the past and it was also at Norwich and it was Bob Broadhead.  Probably to do with budgets and credit crunch; that is not our concern.
When a driver signs on he has not got to come off his rostered turn.  If he agrees by mutual consent – then that is different!
If you have a vacancy it is covered by Spare Driver, Depot Driver, Free Day Work, Voluntary Overtime then Cross-Cover from other depots. Local managers should be empowered to make decisions.  
                  Staffside

I am convinced that a directive has been put down at Norwich not to use RDW.

They phone someone up to come in early, why not phone the next available RDW.

If someone produces a document supporting your view we will look at it.  Only step drivers up in an emergency.  If it is by mutual consent there is no problem.  If you ask someone to step up at short notice, it affects third parties.  It has not gone on in the past to the detriment of somebody working their RD. If there is a RDW agreement then it should be used, not just when it suits management!
There is an Anglia Conditions of Service document, Clause F, clearly defines “Emergencies” and when drivers would be expected to later their booked working 
There is a copy of the Anglia C.O.S. Available – which defines ‘Clause F’

	The management team believe that it is something that has been done by agreement for the last 10 – 15 years.  

                    Management
Two points – 1. Say someone went sick at 04.25; they then ask someone to come off their job and cover.  Someone else has to come off and cover and eventually a spare man working long than his spare hours.
2. Historical thing.  An inherent belief that we do move people around and have done so for 10 years.  No one has ever suggested that we cannot.  It is done on a mutual basis.

We need a copy of the agreement.  I intend to close this issue today.  Intend to give directions on the way forward.

	
	HGD – Covering of Driver Manager Positions
	

	
	Staff side stated there were quite a few instances at Norwich of drivers being asked to cover - HGD acting as D/M
The issue is the positions have been increased from 2 to 3 without any further discussions with the LDC.  Only got an agreement for 2 to be released to D/M role
                      Staffside
We have sufficient cover at Norwich for HGD to cover the agreed requirement – but not additionals. We have made representation for increase to driver establishment but management refuse to take D/M release into account. It is impinging on the main establishment and affects cover.
Noted – But we are convinced no such document exists or it would have been produced!
If 3 HGD are required we need to have a discussion on establishment issues.


	There is an agreement in place to cover them.  LDC agreement 17.01.08.  Drivers being released off spare to cover driver covering management position (Acting DM).
I will go back and check that.  We have an agreement and believe we are working to that agreement. If not the LDC have a right to register a ‘Fail to Agree’
                      Management
I do not disagree with that.

ADJOURNMENT
ROSTER 

We believe there is some form of documentation in place for taking people off their booked job, but I cannot deliver that here or locate the said agreement at this time. If such a document does indeed exist and it is found – then we will bring it to DCC for discussion!
Noted… Therefore, it is accepted that drivers can only be moved from a booked diagram on a mutual consent basis or under Clause F.  Management accepted that the local staffing minutes in Section 5 (5.4) laid out that work is to be allocated in the following order:

Spare Driver, Depot Driver, Free Day Working, Voluntary Overtime then Cross- Cover from other depots.

HGD

Regarding HGD, what we propose going forward is we will work in line with the local agreement dated January 08 until such time as this is altered or superseded.

PW - Agreed that he and A.Edwards would attend a special meeting at Norwich with local management and the LDC to give advice in view of the atmosphere at the last meeting. We need to improve Industrial Relations at local level.


	
	

	P Watson, Business Director, WA
	M Bradbury, Chairman, DCC
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	S Wright, Secretary. DCC

	
	


