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	Staff Side
	Management

	Min 3 – 27.08.08


	Clacton Branch Re-Signalling Scheme

	
	Can you give us an update on what the situation is?  We are led to believe it is not going to be as extensive as first proposed.

How far is it going?

Noted
	SR Clacton has now dropped out.  The 30 day block is not going to happen.  We are not sure when it will take place.  2 – 10 years. Cost exercise within Network Rail.

Up as far as Bures Road Crossing.

Commencing on the Branch line 8

weeks later.  Commencing in May on the Main Line still as planned.  Training packs have been adjusted accordingly.  The briefings have been ongoing!

	Min 3 - 04.06.08
	Driver Instructor R.O.P (Former GE)

	
	We had some discussion at the last meeting.  We need to see what your proposals are and to agree some numbers.

Colchester and Clacton?

Also discussed the need for occasional secondment of people.  Two issues with that, i.e. the number of people and the length of secondments.

Staffside

You do not have numbers of the amount of people that could be involved.

That is a lot of our problem.

Another problem that we need to clarify surrounds the full time Driver

Instructors, however many it may be, their Job Description, is it what you say it is?

The problems we have had in the past, D/I have been used as part time D/M.  Again there is no provision to cover for that in the Framework Agreement.

These are drivers as far as we are concerned & they should be driving!

ADJOURNMENT

The numbers for the 5 depots as permanent D/I’s we are quite happy to agree them.

Secondment – We are quite happy to accept some sort of secondment.  Before any secondment takes place we would like cross-cover to apply before secondment.  I.e. If Southend has 2 and need 3 and Ilford has 4 and needs 3, the Ilford D/I will cover for Southend before any secondment takes place. Cross-cover must take place before secondment.

Cross-cover must take priority.

In effect the Southend trainee would go to Ilford and do the Ilford diagram; subject to traction and route knowledge.

Staffside

As regards secondment we still need a guide on the numbers.  We suggest the number of secondments must not exceed the number of permanents.  If more is required we would say that the permanent number needs to be reviewed and there needs to be more permanents.

Only going to happen if there is a something major going on. You should know well in advance that it was going to happen.

Is 16 weeks enough? Do you want to make it 4 months?

If anybody is seconded for 4 months for more than two periods we would certainly view they should become permanent.

We are adamant that these are D/I’s.  “They are not acting D/M’s”

We would review it at DCC every other month to give us up to date figures on the number and length of secondments - so it can be monitored on a bi-monthly basis.

Discipline – A Driver Instructor could only be reduced in grade by formal discipline, i.e. In the same way you would reduce a driver to a depot driver.  It could not be done under CDP.  

ADJOURNMENT

We propose that the number of secondments being the same as permanents.  You have concerns that 

Staffside

you may have more than that already. We fully understand where you are coming from. Can we defer it to the next meeting and find a sensible way forward.

Periods of Secondment – We did talk about 2 or 3 periods; at that time we were talking about 6 months and 3 months and we would still not like to see any more than two.

How would you advertise it?

Noted

Noted

Driver Instructors will remain as instructors and not act as D/M’s!

Suggest we defer agreeing the number of secondments until we find out how many people we are talking about and agree that at the next meeting.

The consecutive number of periods of secondment before the position becomes permanent has not been agreed and would suggest further discussion at the next meeting along with the other outstanding issues. 
	SR - Tried to look at our training needs current and future.  Two paid instructors at Southend and Gidea Park and four at Ilford.

BB - Looking for 2 & 2.

For example Depot Driver to Mainline Driver; look at the time we need an Instructor for that.  Leaving aside the 8 paid instructors we would need an instructor for up to 16 weeks to do 225 hours.

Management

As and when.

Noted

Instructor!

The point of having D/I’s is developing them into D/M’s.

What about if that affects cover at the depot?

Noted

Management

What I would now like to do is look at the D/I’s and if I find I have actually got more than that I would not want to have to tell them I would not pay them to be an Instructor anymore.  Hope to work down to the required numbers! 

We need to agree a sensible review process. We would have to agree something that did not ratchet it too quickly.

OK

Management suggests 3 periods.

Cannot give a definitive answer at this stage, need to consider further!

Noted

Noted.

Management

Agreed

Happier with 3.  If an individual had done 3 consecutive periods we would like to bring back to DCC level and if it is agreed we need a full time D/I then advertise the post.

Currently advertised at the Depots.

Driver Instructor positions should be

advertised.

We have to go back and confirm the numbers and we will fill the post by advertising.

Agreed 4 months rather than 16 weeks.

As stated earlier we will give this further consideration.

Agreed.

Agreed

	Min 7 - 19.11.08
	Business Standards 8.4 & 10.1

	
	Special meeting held on the 28th October where simulator changes to the 8.4 and 10.1 documents were
Staffside

discussed and agreed. Paul Watson promised an amended copy of 8.4 and 10.1.

Noted
	Management

We will send you a copy.



	Min 8 - 02.07.08
	S.H.E.I.L.A

	
	Numerous meetings and promises of a précis on how it is going to work.  Unfortunately it has been discussed at local level; it should not have been because it has not been fully consulted at this level.  The promise of a précis has never happened.

Noted.

Yes.  We want some input in the trial run.

Noted
	The version we have got now works.   I/T department is overseeing one or two

enhancements. The version we will eventually run with is about to be released. That will allow us to write a précis and get it to you. We will get it to you in the new year.

I assume you will want to see it working.

BR – My objective is to have S.H.E.I.L.A in operation for the May timetable.  It is going to be a great system for reducing ‘fail to calls’.

	Min 4 ~ 19-11-08
	Staff Transferred to Orient Way CS

	
	Discussed at the last meeting.

Phil Cambell has a job description for that job, but he is still only receiving an un-agreed rate of pay?? Back in May of this year he had a contract as Yard Controller.

We need to record this fact and sort his back pay out!

OK
	SR – I am going to a meeting next week. These jobs are going to come back to me and then they will be working for South East.

The role has not been consulted in yet.

SR – By next meeting!

	Min 8 ~ 19-11-08
	Staffside

PA Guidelines
	Management

	
	At the last meeting Paul Watson told us the latest draft copy was at the printers!

The only other issue was the intermediate stations.  Paul was going to look at the Disabilities Act.  Paul said it was a requirement.

Noted
	RP - It should be back in January.

BR - Once it is printed we have to bring it back to DCC.

BR - Hopefully we will be able to

agree.



	Min 10 ~ 19-11-08
	4 Day Week (Former Anglia)

	
	We have formally requested at the last agenda meeting that negotiations commence within the machinery in order to achieve a 4-Day Week on the former Anglia Section. Paul said he was going to take it to HR and await their response and circulate a written response within 5 days.

It needs to be decided in what forum the subject is going to be discussed.  It is a change to Terms and Conditions.  We need to agree a process.
	BR - I have not spoken to HR. I will make sure you get some sort of response back before the next meeting.

Noted

	
	New Agenda Items
	

	
	
	

	Min 1 – 17-12-08
	Fail to Agree – Metro LDC’S Re. Loss of Sunday Earnings During Engineering Blockades

	
	We have a set of minutes of a meeting that took place on the 24th October

2006 where the LDC had failed to agree and we have a DCC minute agreed on 23.01.07 which recorded a protection of earnings on Sundays for former GE drivers.

Where does it say anything about a fixed term agreement?

Staffside

It is a 2-Way Agreement – Our members are committed to work; you are committed to give us the work. 

Wholesale cancellation of Sundays has never arisen before.

ADJOURNEMENT

Our interpretation of the minutes in January and February of last year was not for a six week period, it was for the protection of Sunday earnings on former GE.  We would like to think there is a sensible way to deal with this period.  We do feel we have a right to Sunday earnings for that period.

In the fail to agree we supported the LDC and have the same view as the LDC.  We also feel that the Framework Agreement very much supports our argument. This has arisen out of a seven week block and we are lead to believe that this block situation is going to go on for a couple of years. It needs resolving.

If you do not have a proposal we can discuss; we have to fail to agree.

We would need something concrete to agree. If you can give us some sort of guarantee we will not need to Fail to Agree.

Staffside

The problem we have is that we have only got until the 4th January 2009.

Framework Agreement was made 12 years ago! The Company Council Meeting that was the subject of a Fail to Agree has existed for two years and has never been a problem before!

Noted
	BR - I have seen the highlighted minute and I cannot accept that they say anything other than a fixed term agreement.  Not a permanent agreement only a fixed term.

Management

That was an agreement that was made to cover the turn when something had happened!

What are you proposing? Are you saying there is a solution we can come up with or are you saying drivers are entitled to every Sunday that is rostered?

Do you have that right from the minutes, or the Framework Agreement?

Working to Ely would have generated Sunday work.

Stuart has a proposal which will mean that people will have work to do on Sundays, but it is only for a certain amount of time. It will not apply for ever and is not a permanent solution.

BR - I have not had time to consider what a practical solution might be.

There will be work on Sundays until the next DCC meeting which will give us enough time to consider what we are 

Management

going to do. I want time to think about it.  I still think we do have an issue with these two documents.

There will be work on Sundays until the next DCC meeting, which will give us enough time to consider what we are going to do. I want time to think about it. I still think we have an issue with these 2 documents

Noted… Revisit next meeting!



	Min 2 – 17-12-08


	Fail to Agree – Norwich LDC. Re. Amalgamation of Crown Point Depot Driver Links

	
	Staff side requested this item be deferred until the next meeting.
	Agree to defer.

	Min 3 – 17-12-08
	Workplace Time & Attendance

	
	This was discussed at the last meeting with Paul Watson and Brian Woodham A draft timetable was agreed. Staff Side would like an update from Brian and to have it formally minuted.

What will the parallel running be?

There is a problem with Colchester, 

Staffside

Clacton and Ilford; the LDC’s did not know anything about it. No local meetings have been arranged.

The D/A at Colchester has not been refreshed.  Their next meeting is on the 

9th January 2009. Clacton LDC is in the same position.

ADJOURNMENT

Staff side are concerned that there are some outstanding issues to do with the way in which the rostering of work is done, “particularly at Norwich”.

We would rather you said local negotiations.  The 2004 Pay Settlement was conducted by Andy Meadows, the then HR Director. Part of that pay settlement was that it would be a negotiated instrument.

If it is implemented on the 5th January 2009 - will it be just Norwich “where it will not be implemented”?

Is the base roster going to be run from Norwich or Colchester?

Noted
	We are now in a position where the project is ready to go parallel running as from the 5th January 2009 and live as from the 1st February 2009. Mike Goddard has been involved and took a paper to the board with some suggestions of mine. The system is now running at an acceptable speed. We have changed the software company to STAR and their server should give us an increase in speed and be more cost effective.

To have old and new running side by side to ensure the system works efficiently and to give the users a chance to get used to the system itself.

Management

Further training is available.

We will make sure there has been local consultation.

We will negotiate the fact that we have to implement it.

There is a little bit of a risk at Norwich.  We expect to be able to resolve the risk.  I do not want to implement a system that does not work correctly.

As far as the workplace is concerned it does not matter where you run it from!

	Min 4 – 17-12-08
	Christmas Arrangements

	
	We should have put it on last month’s agenda. Has HR produced 3 different documents stating what the payments will be for the Christmas period? In the past we have had some problems with them.

We are surprised at the intention to run basically the full early morning service the day after Boxing Day.  Certainly on WA.  It seems a bit pointless.

Noted

Staffside
	Management will contact HR.

RP – We sort derogation from Dft which was not forthcoming! As we understand it the franchise obligations are a factor!

Management

	Min 5 -17-12-08
	Attendance Rewards 

	
	I.e. 1st Class Travel. Drivers that have been involved in a fatality and had time off sick were not getting entered into this type of thing.  We raised it back in April. Paul Watson said that it was already subject to discussion at senior management level and that he would respond later in the year, which has not happened!

Noted
	RP - I will follow this up and get you some response.

	Min 6 – 17-12-08
	Bombardier Stabling Brief (Class 170 DMU)

	
	The brief that has been posted at former Anglia Depots alters the preparation itself quite considerably.  It is called ‘Stabling Brief’, but it becomes preparation. We are reliably informed it is a fundamental change to the existing preparation procedures.  No consultation or discussion with anybody. 

We would like a commitment that drivers will not be expected to do other than the agreed preparation.  A note needs to be put up at the depots alongside what Bombardier has issued.
	BB - Can you leave it with me & will respond at next meeting! 

Noted.

	Min 7 – 17-12-08
	Review of Current Establishment Formula’s

	
	On 30th July this year we raised the issue with Paul Watson that we feel that the currently agreed calculators for establishments were not necessarily robust enough and we would like to enter into discussion with a view to perhaps increasing the calculators. Paul agreed to discuss this at a future date which has not yet taken place

We would like to enter into discussion sooner rather than later.
	Management will find out the up to date position.

Noted

	
	Staffside

ANY OTHER BUSINESS
	Management

	1
	Mobile Phone Policy
	

	
	Staff side requested that this item be deferred until the next meeting.
	Agreed.

	2
	Managing for Attendance
	

	
	At this present moment in time we have two different MFA processes, two of which are negotiated agreements and which therefore can only be changed by negotiation.

We note your position. Staff side will respond at the next meeting.
	RP - We are proposing to introduce a Management for Attendance process (MFA) which will be applied in the same way across the company.  Implications are slightly different in different parts of the company.

Noted - I am only making you aware of the proposals!

BB - I confirm that Anglia does it by discipline and there is no intention to change that in the short term.

SR - On the Metro/Southeast area we expect a D/A or a Duty Manager to conduct a return to work interview so we have some correct way of talking to people.  

	3
	WA Enhanced Rates of Pay
	

	
	Staff side will respond by the next meeting.
	Noted.

	4
	Venue for Next Meeting
	

	
	Staff side asked the venue for the next meeting.
	The next meeting is to be held at Oliver’s Yard.


	Staffside Chairman


	Management Chairman

	
	

	Staffside Secretary


	Management Secretary

	
	


