11th May 2009

Dear Colleagues,

You may have received a letter dated 8th May from Mr. Mark Phillips, Operations Director of National Express East Anglia and whilst I am sure he wants all his drivers to receive additional earnings during this time of recession it is not borne out by his actions; as he has only seen fit to present a 0% pay increase for NXEA drivers - which constitutes a pay cut!
However, rest day working and the pay negotiations are not linked and I feel it is worth outlining a few points in relation to our agreement with the company.
We have concerns over the level of driver establishments as some locations are over-established (according to management’s figures) and there is no training taking place yet there is continued rest day working.  This indicates there is something fundamentally wrong with the establishment calculators.
We normally support NXEA with regards to rest day working but their figures simply do not add up.  We gave the company an extension to the rest day working agreement until the 9th of May to allow them to correct these inconsistencies.  We do not wish to see drivers at risk of redundancies in the same way as other grades within National Express.
Why do we wish to maintain a long term influence over depot establishments and rest day working?  Firstly we must recognise that the employers favour rest day working because it’s a very cheap way of providing flexibility and spare capacity.

Covering work through overtime is far cheaper than employing the correct number of people.  If two drivers are doing the work of three then huge savings are made for the employer.  The enhanced overtime rates paid to the driver working their rest day pale into insignificance compared to the employment costs, NI, pensions, administration, equipment etc. for any extra full time employees.

As we saw in the 80s and 90s institutionalised overtime has the effect of driving down real wages as the gap between guaranteed salary and actual earnings increases; a cycle we were determined to break.  This is why we fought to increase quality time off and maintain fair levels of salary through restructuring.  We do not intend to return to those days of long weeks and few days away from a high pressure job.
This had the effect of increasing jobs for train drivers; jobs that many of us now enjoy that perhaps we would not have had the opportunity to do so had ASLEF not maintained this stance for over a decade.  Our primary aim is to protect pay, terms and conditions and provide real job security.
I would ask you to support your representatives and stick to the agreements we have made, in good faith, with National Express East Anglia and allow us to ensure that the depot establishments are correct and the company doesn’t run its drivers on the cheap.
Yours fraternally,

Keith Norman
