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	Staffside
	Management

	
	MATTERS ARISING
	

	Min 3 
04.06.2008
	Driver Instructor R.O.P. (Former GE)

	
	Awaiting management response. 

1. If acting D/M does not become a D/I. Management said it would leave a vacancy for a D/I. Agreed it would be a 4-month period.

The main issue surrounded drivers acting up as D/I and then as D/M. D/M is not within the framework for our grade structure.

Noted

2. You wanted 3 periods, we wanted 2. 

Re-affirm they are train drivers first and foremost.  If they are needed they will drive trains.

Noted

Staffside

Noted

How are you going to manage it down?

Noted

The entire point is that you do not have an acting grade and anybody you appoint on GE, the D/I’s have an agreed rate of pay.  The reason we wanted numbers was because we said it is not right you keep using people ad-hoc.  If you need them it should be as per the terms.  If seconded for a set period they will become permanent. Your argument was over the number of 

secondments.

That is our position.

We believe that if you need a D/I on a temporary basis then he should get the agreed terms and conditions.

Staffside

You should have a fair idea after 2 periods as after 3.

Agreed

We feel it is unfair that management could use a person for a set period and then reduce back down again! When we are talking about D/M’s are these actually D/I’s?

Agreed
	Noted… D/M’s are competent to act as D/I’s. Happy to advertise positions – As Agreed

SR - If a D/I happens to be seconded to a D/M there will be a permanent Instructor recruited. I.e. we will back fill. If we are short of drivers the acting D/I will first & foremost – drive trains! They have been told they will be acting DM’s for 18 months.

Discuss proposed No’s for both Colchester & Clacton and reach agreement on what consecutive period(s) will be.

Proposed numbers, as follows;

Ilford 4 + 4

Gidea Park 2 + 2

Southend 2 + 2

Colchester 2 + 2

Clacton 2 + 2.

Total of 24 posts. 12 will be permanent and further 12 acting! 

Management

Need to advertise & interview for posts at Gidea Park. 

If any change – will bring back to DCC for discussion.

SR - We are not recruiting any more within the Metro area.  If we need more in time I will come back and discuss it. Equates to 16 in total within Metro.

ADJOURNMENT

Firstly I can confirm that there will be 2 permanent & 2 acting at Colchester and Clacton. We can have people stepping up as required. Do you need us to say how many people we will have on a short term basis?

We said 3 periods of 4 months and then it come back here for discussion. You said 2 and then come back here for discussion!

SR - I can see a situation where we will need people for a year and that is why I am saying 3 periods of 4 months.  If we bring it back here we will be able to look forward and ask whether they will be needed anymore or required permanently.

ADJOURNMENT

Management

Agreed that;

1. Permanent and acting D/I numbers as follows:

Ilford 4 + 4.

Gidea Park 2 + 2

Southend 2 + 2

Colchester 2 + 2

Clacton 2 + 2

2. Acting D/I will be four months at a time.  Maximum number of consecutive periods before coming back to DCC for discussion is two.

3. Where D/I becomes acting D/M the D/I will retain D/I grade when they are no longer acting D/M, but another D/I vacancy will be advertised.

OK – 2 periods of 4 month’s (Total 8 Month’s) Then come back to DCC for further discussion.


	Min 7 
19.11.2008
	Business Standards 8.4 and 8.10

	
	Noted.
	Apologies. We have omitted to send you copies & we will do so.

	Min 8
02.07.2008
	S.H.E.I.L.A
	

	
	We do not want any local discussion on S.H.E.I.L.A before it is concluded at this level.

Staffside

Should come through the Council first.
	BR - I have spoken to D. Hepper and as soon as the system is up and running he will contact you and the Operations and Traincrew Managers.  We are aware that you have got to come and see the system work.  You will also be sent a précis.

Management

There has been development work to determine whether this product will be suitable.

OK… We note your position

	Min 4
19.11.2008
	Staff Transferred to Orient Way CS

	
	With the individual who came from Thornton’s Fields we still have representative right for him.  If you are going to speak to him we suggest you take Mick Bradbury along with you.

Noted
	SR - We said at the time staff working at Orient Way would report to fleet. It has now been decided that staff working in Orient Way will report to South East Operations. I have since found that the long term plan will be to have it not as a traincrew depot, but more of a siding. We can discuss in more detail on the new agenda item – Manning of OWCS!
SR - MB has told me quite clearly that the person is currently in ASLEF. The job itself is consulted in with RMT.

The individual will be working there, but the job needs to be consulted in with RMT.

	Min 11 
02.07.2008
	PA Guidelines
	

	
	Noted
Agreed.
	We do not have them back from the printers yet. We will leave it until we get it back here and agree it.

Take if off the agenda until we get it back from the printers.

Closed.

	Min 10 
19.11.2008
	4 Day-Week (Former Anglia)
	

	
	In another forum?

OK… Will advise ASLEF & our District Officer

Staffside
	We can only consider this as part of the pay deal. Needs to be discussed as part of the pay negotiations.

Yes.

Closed
Management

	Min 1
17.12.2008
	FTA – Metro LDC’s – Loss of Sunday Earnings (Engineering Blockades)

	
	Noted…That is the individuals’ choice!
The row escalated over management utilising Anglia drivers etc! Which could not have been done prior to April 2004? When we were operating

separately as 3 different

companies!
Both of them are right. The matter was also raised at the Industrial Relations meeting held on the 24th January of that year. Plus harmonisation was also on the agenda!
We require that GE depots have Sunday diagram hours guaranteed as they have no protection to LOE associated with Sundays being reduced.

That is not our view!
Staffside
Taken on board what you have said and about the minutes etc.  A number of issues arising; namely Anglia Drivers being allocated GE work on a Sunday, when GE drivers should be doing it.

Received complaints from Liv-St Depot about diagrams being issued which are clearly identifiable as GE work. There is NO Cross-cover agreement, yet the company and the TPU persists with this method of working. Harmonisation has not taken place! There was recent proof of this at Christmas, whereby an Ipswich diagram was shown to operate a GE Braintree service as far as Witham. The 321 work was agreed for the standby unit only, yet the company is abrogating that arrangement which it could not have done prior to April 2004. We are still for all intense & purposes 3 separate companies.
The reason we got to that point was because of engineering blocks and cross-cover being introduced.
We thought we had got over the issue; cross-cover would not apply. That is why we say that minute still stands.     

Staffside
OK… In that case – If a Sunday is cancelled or “diagrams modified for any reason” then equally drivers have the right to refuse to work on a Sunday. We are only committed to work “Rostered Sunday Turns”. Management is having it both ways at present.

Yes - We believe it is! The commitment is to work rostered Sundays, once the rostered turn is cancelled – so is the commitment to work!                                             

.

The company is compensated by Network Rail!
We are still sticking by the DCC minutes and that GE based drivers have a right to earning’s protection on Sundays!
Do not feel it was done properly. It was a joint group meeting at local level when SR met the LDC’s collectively.

It was discussed locally and placed an interpretation on the agreement reached at DCC level, which is minuted.

Yes – Cancelled turns on Sundays due to engineering blocks!

Staffside

Yes!
Then we want a Failure to Agree Recorded and the matter
progressed under the Avoidance of Disputes Procedure!


	BR -We agreed last time that we would not prevent people working the Sundays that they would normally be working up until this meeting. This has happened and 19 people chose not to take up the work offered.

I know staff side’s views on the Framework Agreement; that was for specific instances like Christmas. If it was for odd occasions, Christmas and the like, it should say that.

I also looked at the minutes of the previous meeting that Perry Ramsey chaired on the 23.01.07. This also provides some guarantee that Sundays will be paid, but this was a one off agreement to deal with an error by Train Planning.

Inconsistency; you state both the Framework Agreement and the minutes of 23.01.07 give you a guarantee.  Why do you need them both?

My interpretation is that we have the right to book off with 48 hours notice as stated in the Framework Agreement

It is not my interpretation that it was a permanent agreement and was associated only with the block at that time.

Management
You are asking me to guarantee that, even though there is no work for them to do because of the engineering blocks; that I pay drivers for working Sundays. On the basis of what I have got here I do not believe I am required to do that. I am not prepared to do it.

ADJOURNMENT

Is this an issue of cross- cover?

I cannot guarantee to pay people to sit there and not do anything. 
Can book them off with 48hours notice!
Management

Is this covered in the terms & conditions?
We are in a situation where there is no / insufficient Sunday work because of engineering blocks.

We do get some.
ADJOURNMENT

This issue was originally discussed locally with the Metro LDC’s.

This affected 2 Sundays… Training briefs were agreed locally to facilitate cancelled turns

Noted… So effectively you are stating that divers be paid for Sundays – even if there is no work available due to the engineering work!

Management

OK… We have a problem. It is my belief that we have a managerial right in the event of engineering works and cancelled turns “that we can book drivers off with 48hours notice”. You believe they have a right to work

I cannot agree.

FAILURE TO AGREE TO BE RECORDED.

	Min 1 
17.12.2008
	FTA – Norwich Depot – Amalgamation  - Crown Point Depot Driver Links

	
	Local management at Norwich want to amalgamate the links - Crown Point Depot Drivers Link with Restricted Drivers Link.  Failure to agree with the LDC; did not see it as a viable option.  Restricted Drivers Link is what it says ‘Restricted Drivers’.  If you mix it up you are not fulfilling what the work is for. For example; Work between Crown Point and Norwich Station; they would just not be able to do.  3 out of the 4 in the Crown Point link cannot go out of the depot for varying reasons / restrictions!
We cannot understand why they local management want to change the current linking set-up! The LDC has asked for a précis and not actually been given one.  “Firmly believe there is a hidden agenda”.  Full facts are not being made available to the LDC.  “Local Management will not say why they want change”?
Staffside

There are restricted drivers at other locations and we have serious concerns about what is behind this!
We are ok with deferring the item and Status quo will remain in the meantime!
	Noted
I would like to defer this item again until the next meeting, when I have had the opportunity to speak to Bob Broadhead.

Management

I was not aware that we still had links that retained restricted people! Is this just at Norwich or are there other locations?
Noted

Agreed ~ Ongoing

	Min 3 
17.12.2008
	Workplace T&A Update

	
	Noted.

Noted… We will require that local discussions take place!

Noted
	BW - Explained

All West Anglia Depots are now using the T & A system.

Southend and Gidea Park are parallel running old and new. Should go live early/mid February 2009.
Colchester is parallel running and again should go live early/mid February.

Ilford are waiting for a telephone line to be installed should start a short period of parallel running end of January, going live early/mid Feb 

Norwich Ipswich, Clacton and Liverpool Street will not start on the system until we go on to the new server. Feb/March, waiting I.T decision

There are still a number of managers who require training/refresher on the T/A side of the system, this is planned to take place over the next 3 weeks. It is on local level agenda.

	Min 4
17.12.2008
	Christmas Arrangements (Enhanced Rates)

	
	The details are incorrect. We will put the full issues in writing! 
Staffside
We need to be satisfied that the pay office has all the correct explanation of enhanced rates & when these are applied.

Noted ~ Ongoing
	Management

When received - Management agreed to check with Pay Office. I also need to clarify why these are continually sent out if in the T’s & C’s

	Min 5 

17.12.2008
	Attendance Rewards
	

	
	Staff side have been waiting for a response since April.

When other things happen beyond a persons control whilst at work, it is unfair that you penalise them in that way.

Very disappointed with the management position, especially when it relates to a fatality or accident at work.
	The draw is for members of staff who have not had any sickness during the year.  The whole principle of the scheme is you have been there every day. “I accept there are people who maybe, have experienced other things” but does not come under this policy!
The attendance awards scheme is designed around those staff that attain 100%
attendance during the qualifying period.

Noted ~ Closed

	Min 6 
17.12.2008
	Bombardier Stabling Brief (C 170)

	
	Bombardier has issued a stabling brief which has effectively become a prep item that should have been consulted.  It alters the prep and must therefore impinge on agreed prep time(s)?
Noted ~ Ongoing
	PW - As far as changes to prep times I am not aware of any such instruction. 

BR - Suggest item be deferred to the next meeting when Bob Broadhead is present.

	Min 7 
17.12.2008
	Review of Current Establishment Formula’s/Calculators

	
	Staffside believe that the current establishment calculators are too low.  Ongoing item on the agenda.  A commitment was given by Paul 

Staffside

Watson and he agreed previously to arrange a separate meeting to discuss the matter. This has never happened.

Noted ~ Ongoing
	Management

Management agreed to arrange a meeting to go through it.

	
	NEW AGENDA ITEMS
	

	Min 1
14.01.2009
	Mobile Phone Policy
	

	
	Safety Instructions received from 
G. Hobbs. (Safety Section) This is

Broadly in line with ASLEF policy on mobile phones.
However, we do not believe it goes far enough. We feel that PA announcements should not be made until at a stand. A handset is a handset and it is our view that this can be equally distracting as using a mobile!
Might be a good idea to re-iterate items of the Rule Book in this document relating to PA
announcements and use of the cab radio. 

Noted ~ Ongoing
	Valid comment. It is a policy about the mobile phone. The policy could give guidance on that as well.  We will pass that comment to Operations Standards to
consider.

Noted…Will look at guidelines

/ instructions!

	Min  2

14.01.2009
	M.F.A.
	

	
	Two of the former companies negotiated changes to MFA procedures. Anglia does not have MFA and on WA it forms part of the terms & conditions that were balloted on. MFA is not
recognised by this trade union.  It is our policy to do away with MFA especially where it affects certified sickness. We are not willing to engage in discussion about MFA.
Staffside
	Your representatives are involved with the process so we though we should let you know what it was that we are proposing.

Noted

Management

	Min 3   

14.01.2009
	Enhanced Rates of Pay (West Anglia)

	
	There is only one issue on the original document and that has been settled. All it needed was for the entire page to be re-typed, there was some incorrect info.
AE - Has produced a corrected copy.  The one correction was the RD rate of pay. Need to ensure pay office has the correct info!
	Noted
Noted.  We will take a copy of that.

	Min 4 
14.01.2009
	Christmas & Boxing Day Services ~ 2008

	
	This is a WA issue. Work has always been covered on a voluntary basis.  We have not had a Boxing Day service since 1976.  It has never been compulsory for anybody to work. Since the introduction of Stansted Express service and new requirement for night turns it has been done on a voluntary basis. This year it was imposed. People were forced to work which is unacceptable & we do not want a repetition in the future.
It should be done by volunteers.

We would have a problem with that. Could mean buses instead. The precedent would be that buses would be replaced by trains.
	Was unaware of any problems, we will investigate and respond. We have 12 month’s until the next boxing day service!
I do not have a problem with it being voluntary, but the turns would have to be covered if we could not get enough volunteers!
Noted ~ Ongoing

	Min 5

14.01.2009
	Station Lighting

	
	There has been a change in policy. Has been raised previously by our H&S Representative(s) and
certainly by our full time officer at JHSC - that the current
Staffside

arrangements have been altered. In the event a driver comes across an unlit station he is to use discretion. “Is the instruction correct”?
Instance of a Train Driver
standing in the dark, station lights not working.  On instruction stood there until all the passengers had gone. All following trains should be instructed not to stop until lighting is sorted!
We have been told drivers will be asked to make the assessment themselves which throws up concerns over safety.

Noted ~ Ongoing
	Management
SR – Passengers do not want to end up where they do not want to be. We have had nothing in writing.  

Utilises the train lights, we must have briefed this. We will obtain the document. We do not want passengers over-carried.
I will check how this came about and how process was arrived at!

	Min 6

14.01.2009
	H.L.O.S. Update - a) New Units b) Platform Extensions (WA)

	
	We were expecting a decision.

Once you have a decision we wish to be involved.

Are the station platform length extensions to 12 cars between Cheshunt & Cambridge
confirmed?
Noted ~ Ongoing
	We have not had a decision – still in discussions with the DFT
Noted.

It is in Network Rail’s plans to extend the platforms, which is being progressed via the investment process.

	Min 7

14.01.2009
	Training and Recruitment for 2009

	
	Normal issue with Manpower Plan at the start of the year. With all the changes going on we have heard that some driving courses have been cancelled or put back!
Staffside

Have you already cancelled a number of courses?

You do not now see LOROL as a threat?

What are these for? Already got a surplus of Depot Drivers at
Norwich
Noted.

Are the original Depot Driver courses still running?

Noted… We will require the
Training / Recruitment   and

Manpower plans for 2009.

Noted - Ongoing
	LOROL were recruiting a lot of new trainee drivers and had planned to recruit a number of already qualified drivers. They have basically completed that recruitment process and, therefore, there have been changes.

Management
For West Anglia, I do not believe any full course has been cancelled recently, but we have altered numbers on several courses. It is an on-going process.

PW - Two for Norwich and 2 for Clacton on a course at Stratford.

Not as much as it had been, plus planning for future developments and the 2 recent promotions to driver positions.
SR – There will be some scaling down on Metro during 2009. Recruited 40+ during 2008.

SR – Cancelled February and April (Metro)

West Anglia - Less training for trainee’s.

Depot Driver Course at the Academy. 

2 for Norwich and 2 for Clacton

BR - Management will supply the
Recruitment & Manpower Plan for 2009.



	
	MANAGEMENT ITEMS
	

	Min 8

14.01.2009
	Route Extension – Bishops Stortford Depot

	
	When will you want to introduce this?

We may have an issue with that because of the chances of cross-cover being introduced again!
Staffside
Why are Chingford & Cambridge not learning it as well?  WA cross- cover between depots.

Can put R/R days in Roster. You will have to supply a formal précis.

Are these night turns?
We would not have a problem with the details being dealt with locally from here, but we need written assurance that it would only be WA drivers that cover these jobs. Otherwise it will be cross-cover.

Yes!
	Proposing to train Bishops Stortford Drivers to Orient Way CS.  The reason being Fleet want us to move some 317 units up there; primarily for overnight because they believe they can carry out maintenance which they cannot do at Liv. St.

It will not be before May.

Management

Only just enough diagrams for Bishops Stortford. Would not be able to retain route knowledge!
The quicker and easier way would be to agree the principle and for the details to be picked up locally.

We need to get them there for overnight, but not necessarily night men.

OK… What you are stating is that only Bishops Stortford Depot will work WA ECS to OWCS.

Agreed.

	Min 9
14.01.2009
	Orient Way - Manning

	
	How much work?

In view of the fact that you do not yet have all the relevant

information, when you do we would suggest a précis is prepared for discussion at this level.
Staffside
	SR – As already stated in December, issues are going to come under South East and therefore, I feel it would be better to treat Orient Way the same as we treat other sidings and depots and have a pool of depot drivers to cover OWCS and increase the number of depot drivers at Ilford. 

Do not know at present – But am aware some carriage cleaning and train washing may be undertaken!

Agreed.

Management

	Min 10 
14.01.2009
	Safety Incident Reporting

	
	Noted.
	SR – In 2009 we are going to be talking to our drivers on safety critical reporting to ensure that they report operational incidents as it has become an issue.

	
	ANY OTHER BUSINESS
	

	1.
	E.R.T.M.S.
	

	
	Is this still going ahead?
Noted – Does this mean the recent cab mock up site meeting on the Class 15x and Class 170 DMU’s was a waste of time and that the kit and cab re-design is now redundant?
Noted
	BR - Updated staff side on the options that Network Rail and East Anglia are considering. There are some doubts re. The east Suffolk Line & 2 possible alternatives being explored;

1.) Re-signal with conventional modular signalling.
2.) Continue RETB – but will need alternative radio frequency via GSMR

There are costs involved!

No…But Network Rail is re-evaluating! Do not confuse ERTMS with GSMR

	2.
	Car Park Policy / Permits 

	
	Staffside reported a lot of trouble at Colchester with the automatic issue of car park permits. Some drivers have received them some have not.

What is happening? Metro and GE Stations.

Noted
	BR – Will contact NCP.

Arrangements in place – An interim brief has been issued



	3.
	Staff Side Release
	

	
	Staffside
Noted.  We will do so.
	At Paul Watson’s last meeting he talked about arrangements for your release.  It was stated at the time this meeting and your prep for this meeting was agreed and by default you would get released. There would be occasions when a rep would need to be released for a 72 hour review etc.  Anything 
Management

else would be positively acknowledged by me or Steve Richards. I can assume that none of you have been released for anything as I have not been contacted for any release?  Please ensure all release outside that agreed is requested from Ben Rule or Steve Richards as agreed.

	4.
	Re-organisation

	
	Noted.
	A separate meeting to be arranged on the re-organisation.


	Staffside Chairman
	Management Chairman

	
	

	Staffside Secretary
	Management Secretary
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