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	Staffside
	Management

	
	As first business - Mick Bradbury advised management that he had taken the decision to step down from the Staffside of Council and this would therefore be his last meeting!

Management – Noted

Minutes of previous meeting required further amendment and would be signed at a later date.



	_______

Min.7

19.11.08
	Emergency Item (Min No 1a ~ 11-02-2009) Abrogation of Minuted Agreement (IGP)

MB – At a recent IGP stage 3 a set of minutes previously agreed & signed off by both management and staffside have been ignored. The IGP was declined & I am not advocating re-opening the IGP as the procedure is exhausted. However the reason given for the declinature of the claim is as a direct result of an abrogation of the minuted agreement.

SR – In response I know of the IGP. The person was off sick plus the documentation had to go to safety & standards for the files to be checked. The driver is not deemed competent until all files have been checked & signed!

SS: - The issue was about the time being taken & we have agreement that in absence of certain managers then other managers could complete the paperwork, thus avoiding delays with documents being progressed, thus allowing new drivers to be paid the proper rate of pay! Once passed competent drivers should receive the correct rate of pay.
Mgt: - It is being done in accordance with current version of 10.1

SS: - We have not been consulted on 10.1 changes + our minutes are a negotiated agreement – which have not been changed! “ It is an agreement”.

Mgt: - Must be signed off by the owning D/M and the safety section, including the staff change form to the higher rate of pay.

SS: - As stated we are not re-opening the IGP. We feel agreements being broken and we are wasting our time & heading for a total breakdown in industrial relations. 

Mgt: - The driver was not competent until signed off and 10 days is not deemed as unreasonable length of time to get the paperwork approved.

SS: - It is not acceptable; the minutes state that D/M’s can complete the paperwork including the staff change form. We cannot see point of carrying on if agreements are not being adhered to. Management continually places differing interpretations on agreements!

Mgt: - Don’t feel 10 days excessive. I will now take an adjournment!

Adjournment

Mgt: - OK – I can see why there is a different interpretation and I agree the minutes are signed. Cannot have a minute that contradicts 10.1 and we may need to re-open and renegotiate the issue.

SS: - There is nothing wrong having further discussions, but at the moment that’s what we are working to! Plus we were at that meeting and none of the current management was!

Mgt: - OK – What is it that you want to do?

SS: We would suggest you come up with your views in a proposal and we will take a look at it!

Mgt: - OK we need to take a look at the minute, what it says and it’s affects on 10.1

SS: - The driver should have been paid & then we look at the issues going forward.

Adjournment

Mgt: - I am not disagreeing with the IGP finding. I will authorise payment for the higher rate for the days outstanding without prejudice in this case only.

SS: OK – Thank you for that!

Mgt: We will need to look at the agreement and it’s affect on 10.1

SS: Noted

Staffside                                                              Management

Minutes of  Previous Meeting’s + Matters Arising / Ongoing;

________________________________________________________________________

Business Standards 8.4 & 10.1

	
	We have now received the standards, but have unable to print off copies.
	Management provided staff side with a hard copy.

	Min 8

02.07.08
	S.H.E.I.L.A

	
	Staff Side understood Management were going to forward a précis. 

SW - Stated he felt it was unfair for management to dictate what council do on our staff side days.

If I feel we are going to be knocked back, I am not prepared to work like that. This council can completely justify our time.

We will look at it ourselves prior to next Friday and list any queries we may have and discuss them at the meeting!


	BR – I Appreciate only sent it yesterday. I would like to talk you through it.

Not happy with a full day being taken up for SHEILA

BR - I will obtain copies and talk you through it.  I understand you need to go to the Octagon and see it operating and come back for any discussion.

Later during the meeting BR went though the document with staff side.

Noted

	Min  3

17.12.08
	Workplace Time & Attendance - Update

	
	Ilford are still signing on! Metro wise we want one or the other!

Ilford is still using both!
Staffside

It was management’s intention to have it up and running by 5th January 2009. Five Depots not even using it. Why is it taking so long?

Noted
	SR - From what I know we are running alongside the existing system. Once you take out Sundays there were about 3 errors last month. One or two people were unable to book on. We will continue with the existing system until we feel it is safe to switch-over.

SR - I will find out why Ilford are signing on via the sheet, there is no need to.

BB - At Norwich there are still problems with the server and Colchester still has I/T issues.

Management

BR - It is a much bigger task than we appreciated, and there has been some glitches concerning the server speed, plus we are still collating data. The rostering side of the program has been the main problem area.

RP – We are continuing to use T&A on WA in its entirety

	Min 4

17.12.08
	Christmas Arrangements (Enhanced Rates) West Anglia

	
	WA issue. We would like to defer until the next meeting.
	Agreed.

	Min 6

17.12.08
	Bombardier Stabling Brief – Class 170 DMU

	
	The brief was found on the notice board at Liverpool Street. It has been issued by Bombardier and alters the existing prep / stabling procedure. Management need to meet with the Council and agree a revised preparation time.

That is agreeable, but in future; briefs such as this should not be issued until any proposed alterations have come through the council.
	Propose – That as it is a Class 170 issue. Steve Wright and a Driver Manager at Norwich undertake a timing trial and report back here as to how much preparation time is required.

Agreed that it should not happen again.

	Min 7

17.12.08
	Review of Current Establishment Formula’s/Calculators

	
	We require a separate meeting – management is placing too much on the agenda and this subject needs to be done justice.

We cannot agree to have this before the agenda as we deal with PT&R vacancy review as well. The former management chairman committed to separate discussions

Staffside


	BR - I am proposing that we meet prior to the next agenda meeting in the morning.

We can start agenda meeting at 

12 noon.

OK – We will arrange a date

Management



	Min 1

14.01.09
	Mobile Phone Policy

	
	At the last meeting staffside were supportive of this policy, but it should include in cab handsets & radio equipment etc!

Noted
	Is mainly a mobile phone policy. Built into the PA scripts. Section added into best practice guidelines. DCC to view.

	Min 4

14.01.09
	Christmas/Boxing Day Services - WA
	

	
	Staff side would like to defer this item to the next meeting when there is a representative from WA present.
	Agreed.

	Min 5

14.01.09
	Station Lighting

	
	This was raised regarding instructions; if a driver comes across a station that is unlit. This was at DCC last time and we believe it has also been on the agenda of the Joint Safety and Andy Morrison has written to Andy Sanders about the subject!

That is different from what was said at the last meeting. It was muted that the Driver would make a risk assessment and that is what the issue was about.

Where are these instructions?

Staffside

Would the matter be raised again at the Joint Safety Committee?

Noted.
	BR - Because it has been raised we have carried out a review of station lighting. We need to have more detailed plans for our stations when things go wrong. We find we do not have an appropriate plan.

Regarding the point about drivers being asked to take a decision whether they stop or not. We know that is not the case. It is not for the driver to do that.  The decision will be taken by a manager
on duty. They will then refer to the
contingency plans. Where a station is not staffed we go to the next and bus people back. At no point have we suggested it is up to the driver to make a decision whether it is safe or not for people to disembark at a station.

First of all he would stop and let people off.  Then we have an emergency plan.

Management

This review is so we have more back up arrangements. This is what is being generated out of this.  It is a procedure.

Andy Sanders has asked Andy Morrison for it to go to the Joint Health & Safety Committee.



	Min 6

14.01.09
	HLOS

	
	Management to give an update?

We understand a decision on the type of traction unit has been agreed.

We have a commitment from the company and require involvement in the cab design & layout from an early stage.

Agreed
	BR - Not a lot has changed. We are very close to signing the agreement with the DfT.

Nothing is agreed until there is a signature on the paperwork with the DfT.

As soon as it is signed off with the DfT that is the point when you would become involved with us.

Item Closed.

	Min 7

14.01.09
	Training/Recruitment/Manpower Plans for 2009

	
	Noted.
	BR - Handed staffside a copy of the training plan and stated it depends on what happens over the next 12 months.  That is the proposed training plan for driving grades.

	Min 9

14.01.09
	Orient Way - Manning

	
	Are there any firm proposals - you were going to bring them to this meeting.

Noted

Noted
	SR - I need to speak to the RMT Reps to consult on the jobs at Orient Way.

We will advise DCC if decision to go ahead.

	
	Car Parking Policy

	
	Staffside

Just a few local issues mainly at Colchester.   

Noted                
	BR - NCP have admitted there were some problems over Christmas period.

Management

There were problems over the way permits were being issued. We have an agreement with NCP about the maximum number of permits we are issued. That is not a problem. NCP have sorted out their administrative issues.  Local GSM’s should be signing them off. Permits are now being issued by route. Any drivers affected should re-apply via local manager.


	
	                                                  NEW AGENDA ITEMS



	Min 1

11.02.09
	Fail to Agree – Norwich LDC - Amalgamation of Crown Point Depot

	
	We stipulated the reasons the LDC was opposed to it at the last meeting.

There is no need to change the current link structure at Norwich Crown Point. Major affect on restricted drivers. Two links, one with restricted drivers in it and one which is in the Line of Promotion. If you merge the two together there will be turns the restricted drivers cannot do! Also believe this is an assault on our “Restricted” (Green Card Jobs). You have not come up with a good enough reason to justify the change.

Some restrictions are different to others, dependant on the medical diagnosis.

Staffside

That statement is a threat and now convinced this is aimed at restricted positions!

You are trying to fix something that is not broken. It is decreasing the opportunities to retain medically restricted staff. The link at Norwich has been there for a number of years.  The DCC is supporting the LDC.

The LDC has previously asked for a précis for discussion to explain the rationale behind the proposal. Also apparent that Mr.Broadhead has had previous input at local level and is behind the scheme. The LDC asked to meet with him & according to them he declined?

OK
Yes – On proviso a précis on the proposals were issued – which weren’t!

OK – We agree to refer back to the LDC.
	BB – I refer to the local minutes of 14.12.06 - where management first raised the issue. The LDC agreed to amalgamate the links but stipulated the PNB facilities at Crown Point were improved. These facilities were duly improved to the satisfaction of the LDC.  At a subsequent meeting the LDC withdrew their agreement.  We then had the failure to agree some weeks later.  We had further discussions around the timetable change in December which resulted in a further Failure to Agree.

We have restricted drivers in all our links.

The small link is very inefficient. Secondly there have been a number of Depot Drivers complaining because the two links are deemed as unfair. The  

Management

Crown Point Drivers enjoy privileges that the rest of the drivers do not get. If they cannot do the work - could apply “Ill Health Procedure”
BR - I am quite prepared to minute here that we support Green Card Drivers.

BR – OK I Agree a précis will be provided detailing the reasons and suggest the matter be referred back down to local level.

BB – Already been referred back once before?

OK – We will prepare a proposal to put to the LDC

	Min 2 

11.02.09
	Restricted Drivers – 4 Day Week (West Anglia)

	
	Restricted drivers were being told that they had to do a 5 Day Week. Paul Watson had previously confirmed that was not the case.

Noted.
	RP - Conditions of service state a 

4- Day Week.

Closed.

	
	Class 317 Workshops
	

	
	We would like to defer this item to the next meeting!
	Agreed.

	Min 3

11.02.09
	Staffside                                                                Management

ATOC Guidelines – Staff Travel After Leaving Service



	
	We do not expect you to be able to do anything about this matter as an individual company.  But we are led to believe that ATOC changed the guidelines back in March 2008 for people leaving due to ill health restrictions before reaching retirement age.

From our point of view we feel ATOC have changed what was an agreement. We need to put this on the agenda so we can progress through the trade union nationally.

It takes several months from leaving to decide whether a person gets an ill health pension and can take up to a year. Only reissued if  subsequently gets an ill health pension.

ATOC have not informed anybody that they have done this! 
	Noted… I will speak to the MD and advise him. We do have a representative on the ATOC board, but any influence is limited.

	Min 3

11..02.09
	Marks Tey – Colchester (Re-signalling)

	
	It was agreed Marks Tey would be discussed as and when. All that has happened is Gary Hobbs has issue details of what is going to happen in the Stud Brief.

If a conductor driver is required it means the driver does not sign the route alterations. If you do not sign the route you should not be driving over it!
There is a DVD being shown on the STUD Brief. Are you saying that is sufficient for drivers to R/L Marks Tey - Colchester?

SW - I attended the first STUD.  The DVD is a total disgrace. The images superimposed have mistakes because of the way it was produced.  The Instructor could not answer all the questions and was briefing incorrect 
Staffside

information. It came across that he was not too sure as to what he was briefing out! He should not have been put in that position. Staff Side were not impressed with the DVD. Shocked that the Safety Section has approved it. It should be stopped and needs to be put right.

Where thing’s have been superimposed, there are mistakes - this is not right!
At the meeting regarding the Clacton re-signalling management stated they would deal with Marks Tey when it comes up.  We agreed with Clacton with the driver’s going out and having a look over the route; that is all we are asking for here. You agreed that drivers would go out and have a look at the re-signalling alterations.

Noted
	BB - We agreed that drivers would be accompanied over the route.

Drivers will be accompanied.

Management
BR - If we can get the DVD right I think it is a very effective way of learning a route.

ADJOURNMENT

BB - I do not think we can get the video re-released.  I will try and get to a Brief and I will go through the DVD.
BR – We will come back to you on the 20th Feb. In the meantime we will assess the DVD and correct any errors.


	Min 4
11.02.09
	Recruitment of Trainee Depot Drivers – Norwich & Ipswich

	
	Staff Side stated they had not received a précis or any info regarding this.

Noted
	Management stated they would provide the info.

	
	MANAGEMENT ITEM
	

	Min 5

11.02.09
	Uniform Wearer Guide
	

	
	Staffside
	We will discuss this item further on Friday 20th February when we re-convene in Colchester. This will include the issue of ties, name badges and cleaning tokens.
Management

	
	This document has now been issued 3 times and we have not been through it completely. It is being done via consultation yet it cuts across some previous agreements which were dealt with under negotiation!

On WA the former DCC negotiated parts of their uniform. The JWP failed to take cognisance of this!

Polo Shirts, Shorts, etc! Plus we have raised that we wanted polo shirts across the board for use in hot weather (Summer Period) which was totally ignored.

Drivers can cover depot drivers in some circumstances – so should be issued.

If that is your view – we don’t have a problem!

But sometimes required to cover a mainline turn at short notice.

Noted… We also view the code of conduct & dress code is a bit OTT.

---------------------------------------------------------

A.O.B

We cannot understand what the problem is… We need sufficient time to discuss ongoing issues and peruse the many documents that we are currently trawling through.
Staffside

We need the time to do specific thing’s justice, plus we have a right to peruse and amend DCC minutes and discuss and prepare agenda’s.

SW – 5 in 5 weeks actually. 1 per week in keeping with what I have been getting for the past 3-4 years. Why now such a problem?

We do this already plus a lot in our own time. A great deal of time is also spent travelling. Management is now dictating what we do on staffside meetings and this does not make for a conducive working relationship. We have had no problems in the past and have often sorted issues that crop up at late notice. 

That is not true & we take our responsibilities seriously. We are basically being accused of “Skiving” which we are not accepting.

We will submit our requests as normal.
	Noted – What are the negotiated items?

What items were negotiated?

Depot drivers will get polo shirts + cargo style trousers.

If work in depot or likely to, then they will be supplied.

Would have to accept that! I will also confirm specific driver related matters with Steve Newland.

Noted… I understand the issues but we do need an acceptable standard.

------------------------------------------------
I want to raise the issue of staffside release again. I need to know what it is that you are requesting staffside time for and that it is justifiable. I believe it is not unreasonable to combine more than 1 or 2 tasks each day.

I need to know what it is you are doing, 

where, why and at what time.

Management

It appears that too many staffside days are needed.

BB – Steve has had 5 secretarial days in 2 weeks

We just want the time you are released to be productive and do not think it unreasonable to combine thing’s.

Management feel that facility time is being taken for the sake of it.

I require you to submit your release requests giving details of times & meeting venues.


The meeting was brought to a close and will be re-convened in Colchester on Friday 20th February 2009.
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