MINUTES OF RE-CONVENED DRIVERS COMPANY COUNCIL AGENDA MEETING HELD IN COLCHESTER ON 20th FEBRUARY 2009
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	Staffside
	Management

	Min 1

20.02.09
	Marks Tey – Colchester Re-signalling

	
	The handout is very good, and addresses the area’s about which we had concerns.

We believe that in addition to the above; Drivers should have a day to travel over the route(s). The DVD is an aid only.

That is not our understanding of the minutes. We believe there is a
requirement to travel over the route.

< Adjournment >

We will seek further advice on this issue; it is a matter of safety. We will be writing to ASLEF.
Staffside
	MS - [Showed the presentation to be given to Drivers, including the DVD Route Video]
Thank you for the feedback. We propose showing you future briefs when possible in order that any problems can be identified beforehand!
It was agreed in principle at an earlier meeting (22/09/08) that this is how it would be done. You asked to be able to return to the issue at the next meeting, as Nick had not been present on 22/09/08. At the next meeting you raised only the issue of the branch – not the mainline.

< Adjournment >

We confirm our reading of the minutes is that it was agreed. Our Head of Operational Safety also confirms the plan is in line with what is being done elsewhere in the industry where a driver regularly works over a route. We therefore intend to proceed with this briefing.

Noted

Management

	Min  2 

20.02.09
	SHEILA

	
	Thank you for the information you have given. What proportion of FTC’s are to do with poor communication?
What happens in service disruption?

Who will retrieve / collect the
information from the printer?

We don’t expect drivers to be running around chasing pieces of paper. It mustn’t impinge upon existing
agreements, PNB’s etc!
We’d like to request a set of diagrams for each location.

How will the trial be monitored?

We’d like to request release for the DCC to go to depots and speak to the LDC’s and Drivers about it.

Ensuring they understand it.

This needs to be discussed locally prior to full implementation.
	 [Provided Information] You have now had the preview at the Octagon this morning. We can now discuss the implementation stage!
We don’t have an exact figure here, but it’s a considerable proportion.

We will try to get a new schedule card to a driver. If we cannot, the information will be passed verbally. We will have printers at various locations.

It might be a member of station staff, or a manager, or the driver themselves.
It doesn’t affect existing agreements.

We will provide.
There will be feedback sheets, and we can discuss progress at future meetings.

With what aim?

We will provide briefing.

Agreed

	Min 3
20.02.09
	Bombardier Prep / Stabling Brief – Class 170 / 3-Car DMU

	
	SW – Explained details of site meeting at Norwich Crown Point. Have a joint signed procedure which was agreed following a timing trial of the requirements. Just need to formerly minute this at DCC level

It takes an additional 10 minutes on top  
Staffside

of the current Prep to undertake the required task(s). We have also proposed that the additional procedure is adequately briefed to drivers “we suggest on STUD’s”. The TPU need to be aware that it isn’t possible to perform the task if units are stabled in platforms. (Access to Equipment Boxes) So it is a diagramming issue in this respect!

Agreed.
	OK. We’ll need to brief the TPU.

Management

OK. It also needs to go in a STUD.

Agreed that 10 minutes is the allowance for the task and that it is only added to the prep time where the specific activity is required.

I will also ensure the TPU is briefed.

	Min 4
20.02.09
	Uniform Wearer Guide

	
	It was not a proper joint working party, and the uniform was a done deal. We had no meaningful input and felt our arguments were ignored.

There is no scope for negotiation. Drivers should be allowed to wear ASLEF ties.

No. It’s any ASLEF tie.
We are not prepared to give up the agreement on provision of cleaning tokens. The company is responsible for providing these to staff.
How will it work with replacement garments in the event of damage?
What about hot weather?

Noted

Staffside

What about provision of bags?

There is an agreement in place. They are voluntary & it is left up to individuals if they wear one.
Some drivers do not wish to reveal their names to the public.

It is voluntary!
What about the issue of shoes? We are and should continue to be provided with them.
	We agreed at the last meeting we’d discuss ties, name badges and cleaning tokens today. The remainder was discussed previously at the joint meeting.
We would like to see all drivers wearing the company tie. We recognise there is an agreement on ASLEF ties.

We would propose that it should be a red ASLEF tie.

Noted.

Cleaning Tokens - The uniform is designed to be machine washable.

We will make cleaning tokens available to those who want them – on request.

As now – no change.

As now – Minuted Agreements on this stand.

Management

As now – no change.

What is your position on name badges?

Why do you not wish to wear name badges?

What about a badge saying ‘Driver’

No change.  Any non-uniform shoes worn must be as described in the uniform standard.

	Min 5
20.02.09
	PNB point, Enfield

	
	We would be concerned that the room is too small & not big enough for more than two or three people. There is also a lack of toilet facilities. (Past Problems)
It is not for the DCC to discuss such issues. We can only give a ‘Yes’ or ‘No’ in principle – such issues of detail should be discussed with the local custodian LLR and H&S rep.

We have no problem with having a PNB point at Enfield in principle. You will need to discuss the details & facilities with the LLR and H&S rep.
	We wish to propose introducing a PNB point at Enfield Town.
We will have to provide toilet facilities, and will look to arrange diagrams so that no more than a set number of Drivers were on PNB at any one time?

What is your position in principle?

Agreed

	
	There is still some outstanding business which will have to be picked up at the next agenda meeting!

	Noted

	
	Meeting Closed
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