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NXEA Drivers Company Council ~ August 2009

Visit our website on www.aslef.org.uk/neea
SPECIAL UPDATE ON THE 2009 PAY & INDUSTRIAL RELATIONS DISPUTE




The ASLEF negotiating team has continued to meet with management over the past few weeks concerning the ongoing Pay & Industrial Relations Dispute. Meeting’s originally conducted  under the joint pay forum have now split into grade specific and the full council has been attending meetings with  District Officer Andy Morrison and latterly commencing this week EC member Nigel Gibson.

Members will already be aware of the original offers proposed by the company  which have been whole heartedly rejected from day 1. Despite  favourable performance by NXEA during difficult times, which in large is down to its employees  - we continue to be presented with the now all too familiar gloom and doom outlook!
In fact management continues to quote worsening economic downturn at a time when the pay negotiations should have been well and truly settled for this year, and are presenting us with issues that would not have been a factor had negotiations been concluded at an earlier stage. It is also true that NXEA has returned a 5 % operating profit and gets revenue support from government. It is not lost on us that we are suffering as a direct result of the failed East Coast Franchise and our colleagues on other NEG TOC’s have received well above inflation (RPI) pay rises, albeit as part of longer term deals. 
We are all very much aware of current market conditions, but it is a fact that NXEA Drivers are 
now fast becoming one of the poorest paid in the industry and a major reason for this is the companies failure to address harmonisation in  the past with the expectation of worsening our conditions. This is linked directly to the problems we encounter on a now almost daily basis with Industrial Relations. 
As a DCC we are continually fighting to stave off attacks on the 3 sets of terms & conditions which is being brought about by the introduction of company policies and group / safety standards which continually affect and cut across previously negotiated agreements of the former companies.  
Yet another managerial restructuring, has lead directly to further points of interpretation  being placed on long standing agreements and working practices causing worsening working relationships at both Company Council and Local Level.
Despite past JWP agreements and memo,s of understandings we are yet to experience the commitments promised and continue to have problems because of the company’s failure to demonstrate this in reality. The direct result of this has been that since RDW was not sanctioned by the EC from 9th May, the company has further abrogated and re-interpreted agreements in order to man trains. This has put further strains on industrial relations and illustrates our contention that establishment formulas need reviewing.

The negotiating team has continued and will continue to meet with management to try and resolve the many differences that exist between us.

Industrial Action is not something that we or anyone else want, but it had come to the point where we had no other option and the EC decided to ballot the membership. The subsequent result of a 95.5% call for Strike Action should send a clear message to not only the management of this company – but NEG as a whole. 

There are, of course, other ASLEF Charter aspirations that we continue to raise and put forward which requires a firm commitment from the company to discuss in an open and honest way. This will require meaningful negotiations within the 3 separate business areas. Just because harmonisation is dead does not mean we have to stand still.

Further meetings have taken place on Monday 3rd, Tuesday 4th & Wed’s 5th August to try and find a way forward. The company has tabled some minor productivity items for discussion, but at present the associated pay offer is still someway short of our aspiration and the remaining I/R issues also need resolving!
The support received from you the rank and file members has been tremendous and hardens our resolve to deliver on the issues that affect all of us in our everyday working lives.
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