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ASLEF UNION LEARNING REPRESENTATIVES TRAINING
	Day 1


	
	
	Welcome  
Introductions and Admin 

	Starting Points  

	The ULR facilities case studies  



	Day 2


	Promoting Learning  - the trade union approach 
Working with employers 1.1


	You and  your union – learning 
Working with employers 3.2

	You and your workplace  


	Reviewing Learning Agreements 
Working with employers 2.1, 2.2
	ULR’s and Wider Society   




	Day 3


	Learning and Equality  

Working with employers 1.1, 4.1


	Skills for Life – what is screening? 

Key skills and the union role 1.1, 1.2, 1.3,  2.1, 2.2 

	Tutor introduction to PIP 

Working on behalf of members – problem solving 

Working with employers 3.1


	Promoting learning at work  

Working with employers 1.1, 1.2 

Key skills and the union role 2.1, 2.2, 3.3


	Day 4


	Talking to management  

Working with employers 1.1, 3.1, 3.2, 4.1, 4.2

Key skills and the union role 3.1, 3.2, 3.3
	Talking to management Role play  (cont’d) 

	Interviewing members role play 
Tutor note – use activities preparing to interview members and practicing interview techniques 
Working with employers 1.1, 1.2
Key skills and the union role 2.2, 3.1 
	Identifying learning needs surveys 
Key skills and the union role 2.1, 2.2, 3.1


	Day 5


	Setting priorities for action

Working with employers 4.1
	End of course review and evaluation  
	


Units Of Learning:
Key skills and the union role - 3 credits at level 2

Working with employers on learning and skills – 3 credits at level 2 
